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THE WHITE HOUSE
WASHINGTON

Sesip
Augnst 13, 1964 ?i; 7

HEMORANDUN FOR THE UNDER mm OF STATR
DRFUTY SSCRTTARY OF DEFENSE :
DIRECTOR OF SENTRAL INTELLIGIENORV

Sabjeet: U.8, Peliey for the Expleitation of Soviet Valnsrabilities

NSC REVIEW
COMPLETED,

10/31/03 1. Follewing recent mectings BDetwean Gemeral 3mith, ¥r. Dulles,
and myself, 1 am writing this semormndan %o record our mtual under-
standing. In the cass of the Pepartment of Mate and the Department
of Dafense, I am addressing this memerandun to the perascns adove
indigated, becauue of Sheolr familiarity wilh the ebdjest matter,

3, Ia eompliance with the Terms of Beferenae, dated FPedbruary 17,
1964, s Sab-Oommittee of Mesars. Oraig, Comstock, amd Xomsas preparsd
a "Report en U.3, Policy for the Expleitation of Seviet Wlnerabilities®,
dated June 8, 1954, under the general dirsction of the Chief of the
Special B%aff of the Operations Coordinating Beard,

3, 1t way sgreod at our meetiags that the next step ahould be
the estadlishment of & ssall high-lwvel Conmittes, composed of State,
Defense, and OIA repressntatives, %9 $rest the wubdject further. This
Jomaittes would produce a paper whisk would

& list Zoviet vulweradilities Wy categories (geograpbical,
polisioal, ete,);

B indicate those vulmeradilities, exnleitation of which by
the 7.4, 1e feasidle and desirable, given existing
regourcen; and

g. Aiadicate Shose wulmersdilities, expleitation of whileh by
the V.3, would be foarlble and possidly desiradle, given
enhanced V. 5, espabilidlies.

I% wae not thought that ths paper 2 %e produnced ¥ this Comnitties
world bo & long and exhaustive study, s limited S0 the matters
covered above, Nelther was 1t felt that at ¥hia Sime this Jommitise
shonld deal with priorities among the wulmeraVlities 1ieted, dedanse
An detorpining priorities so mash turns uwpon the eirvumstanses at &
parsicular time, or proposed specific osurses of sction, -~ alihsugh

Beckmert Wor by th )
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4, Mr, Dulles is workiag up & tentative llst of Soviet vulmer-
2bilities, Daged on views in the Oentyml Intelligence Agency. This
tentative 1ist should Be ready in the near fature.

5. It is desiradls for State, Dofemse, sad CIA to indicate whem
they will nominate to Shis Special Commities, wvhich will epsrate wmder
the Planning Board of the F¥ational Sesurity Council. If the Commitiee
bezins iz Septemder its comsiderationms, Pased on tkRe “Report om v.8,
Polioy for the Expleitation of Soviet Vnlmerabilities” amd the senta-
tive 1ist of Soviet vulneradilities Baimg prepared by CIA, 1t wonld de
sy hops that 1% could rsport to the Plsaming Board im Catober, and that
the mstter could come defore the Oounsil late iz Octoder, or eerly im
“’mﬂru

8, After taiking with 0. D, Jackwon, Ceneral Sadth, Fr. Bulles,
and I thought that Max Nilliikem wonld be a good Chalrmen for the Com~
mittee, thag bringing en independemt point of view to bear. Unless a
sontrary viev is expreszed ¥y the Deputy Searstary of Defeamss, 1 would
expect to ask Profegsor Milliken if hs would serve, upen receiving your
nominations for this Committes. If the Comwittee is te preduse werk
which will bBs genuinely helpful, ebviously we maat have a ki gh-lovel
representation of the Depariments eoncorned.

¥. 1 am naming Hr. T, B. Keoms, of the ESC SIaff, to serve as
Exeoutive Secretary of this Committes,
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