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1. m. mm is responsive to your request at the Ae~
sistant Diveoters staff couferencs 22 October 1951, that Assistant
Tirectors wike appropriate suggestions as $o how you ean M
Cla's repidly expanding covert oparations from turning CIA imto a -
blask war departmeat at ihe sxpenss of its aumm tmuumc -
nission. .

, 2. rhm is a ehuic solution to this m mm I sup
gost to you. This is to *brigade" Centrul Intal) :
Jperations, rether than treat {0 as one of -nrcx offices.

, 3 uywunmmuu,wnmm«wmu-
~ #pend full time worrying for him ¢o insure early ismtelligense te
prevent sasther mxm msua:mmmfor.bu-
time worrier, : , ,

he mmmm,wmwm‘.tnnuh ‘
dent's Chief of flaff for the Cold w.: ‘M is another fuu time - 25X1

, Job for 8 Big-tins epsrator.

8. The proper mmtarmmunmmnm-um
: ,mudeab would therefore seem %0 require that you designate a w31
. “Sime Vice or Depwty to eash job with command suthority commensurete |

- with the respeneibility for each full $ime job. One would head the
CI dapariment snd the oihar the 03 departuend, They would eash be
respsunidle to the Prasident through you. ruma», in effest,.
an Apsfstant to the Presideat for supervising and directing for him

thess two ummh but dnﬂ.y related mjer activities of the
KW“MGt : o S

6. mmww.mmm::mcuwmm
on 1ts present centrelised suwpport apmingensnt. In my opinion the
Wummmuwzﬁmmmu-w :
PArtANS theory, and a0 long a8 you remin on this oentralised
Wﬁuﬁlﬁ.ﬂﬂrcmtmvuhmttmlﬂumuﬂ.

. Te under vpmoul Atmtm mtman sach of
w1 yowe depulies (L.8+, for Intelligmoe and Covert Operations) , :

suthority over logistios. nppm Wu with m oReyasional 25X1
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solution based on an chjective amalysis of the sntirely different
support problems of the two tdepartasnts®. (ne iz overt; the
other covert. une is small, the other large. One consists pri-
mrily of centralised Washington affiees, the other primsrily of

& globally dispersed network. To build & support mechinisa ap-
propriste to the one is Vo do the other a disservice.

9. 4 complete separation of CIA's covert and overt activities
would also solve the problem whish you mentioned in comnectien with
She Bureau of the BudgeS. The overt intelligence budget could be
submitted separately and would be treated by the Buresu of the

- Budget in the same way as in the past. 7n the cther hand, the budget
for eovert activities, as you have recogaised, must uadewbtedly dDe
‘sabjected to & sompletely diffwrent degres of HoR serutiny amnd wve-
quire special handiing vis-a-vis ftate, Defense and the Congress. -

25X1

10. T Sherefers recommend:

&, That you revrganise OJA into two major subdivissons =~

sach under & ¢o~equal Twputy Director. une of thess slements R
would be the eontisuation of CIA a5 orested by the Natiens)
Security ict. .The other would be the covert apparates, niich
45 visuslized in the propossd merger of the suvert offices. "
Each element would ba responsidle for all aspests of suppors -
required fer the accomplishment of ibs mission. This could
best be aceomplished by & transfer of She pressat covers ade
ministrative offiees to the Deputy for Covert Uparations.

be That yomr own staff consist of the follawing twe
Slements: B | B

(1) A Vigs Direstor assisted by & shsll staff
of personal sssistants to you. This grew wenld
assist and support you in yeur extersel relationships
with the President, the Mational Jecurity Cowneil,
the Qongress, and the publie. - \

. (2) A review, amalysis, audit and iaspection’

elenent seapazuble to a modern business csmpirell
ship. This element of the staff would provide yeu
with the eontrol information you would nsed S0 o

deteruine how
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determine how the two principal subordinate elements
stood against thair respective aiszions and how of~
feoctively they were utilising the rescurces which
have besn placed undsr thelr adeinistration. T7Thie
sompiroller slement would also establish standards
for tha discharze of the trustesshipe over money,
aaterial and personnel, and thus provide you with all
the information necessary for you to assure yourself
of an adegquats discharge of your own trusteaship over
these resources.

RILBOURYE JOHESTON
Asaistant Direstor for
roliey Coordimation

T ] .
Tepior Consultant %o DOY|
e (. Dullea)
pr/P (¥r. Wisner)
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