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MENRANDIN POR TR HATIONAL SECURITY COUNCIL  oext
TRJECTY Repart Yy thoe Directer of “entral Imtelligence

In July 1549, the Hational Zecurity Cownell Alrected
that oortain changes be made in the orpanisation of the
Central Intelligence iy « The Instructions contained
in this Directive = 10 == have been carried out in
all sudstantisl respocts,

There 13 attached, raried TAD 4, & chart of the orgenie
sation of the Cantwal Intollipence Agenay as of Cotober 1950
and an organizstion chart g of 31 Decesber 1991, A ocme
mmwmmmlmemmruamoﬁ

roorgenisation,

Ppecifically, there has been established an 0ffice of
fational “stisates to produce intellirence estimates of
national concern, both in amte situatione and on a longw
term basis, In i&- cperations thls Cff'ice utdlises the
resources of the total 'nited States intelligence community,
The mosbers of thw Councll sre acquainted with the production
ol the Cffiee of Xatlonal Tstimates, but, for resdy reference,
there is attached, marked TAR 3, a of the lational
Intelligence Zetimates which wors prepared in 1951,

To provide the lirtional Security Counoll and sppropriate
offlcen of the Oovernment with alleecurcs intelligence on &
arrent bosis, there wus aleo established during 1551 an
Office of Current Intellirence, Council norbers are ace
cuainted with the publications of thie Offive,

in Offloe of Fepearch snd Neports hae been set up to
provide coordimsted intollipence, primarily en sconomie
matters, ae & sorvice of oomon conoern to intorested
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Covernment asencies, Althourh accureabte aopralssl of am
snomy's esonomic potential ls a nost imporbont fastor in
estinating his military capsbilities, this cruclallye
Lmportant task had previocusly been soatiered among tweniye
four ssparate sgenciers of the Dovernment.

in Interdepartrontal Feonoalc Intellirence Compdttes
has nlso bean ewtablished, ind the fgency’s Lssietant
Udrector Jor Research m% Reparts in ite Chalrewmn, Pis
Office Lo the clesring house for study atl analysis of the
sconomy of the Sovist (rbit snd for oxploring and £1lling
the gape that had developed in the previcusly unrelated
systes of colleciion and evaluation,

In cooporstion with the Depmxdmsnt of Defense, there
has bosn oatiblished the Interdepartsental vstoh Committoe.
Tte fonction in to provide constant an! periodie review of
indieations of possible eney aotion, The Centrel Intellis
ponos Agoncy slso maintalns a twentyelour hoar watoh on
behall of the Apeioy,

Contimity of high ocallber parscmel, possessing
- speolalised training snd emperisuce, is essential for the
condnct of the Ageney'r activities, iccordingly, plens for
8 ospear service within the Centrsl Intelligence ipancy are
bedng worked out and Uw firet groups of prospective Junier
carver officers are in training,

Aftar safficlant coreer porsamel have boen recraited
al tralnsd in this service, it will be posalbles eventually
w:wlmtmiorotﬁaian the Central Intelligence igency
Zprom mmong thelr uosber, Thias devolopment will take Sims,
Heamdille, ono of the Agency's contimaing prodlems will be
the wi'iml‘w of seouring adequately qualilied porsonrel,
particularly for senlor positions,

Four N papers apprroved during the period under review
required the speciul servioces of tho Central Intellisence

A SNy
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25X1 2a

Approved For Release 2003/§ : N 0R01731R001100080027-7 25X1




* Approved F elease 2003/09/02 : QI_A;&QR80R017.Q001 100080027-7

25X1
25X1
3. The thivd B peper - 500 656/1 - directed the
“ontral Imelligence igenoy to provide intellie
225§()§1 gonoe suppart for the Yoloe o Americn

raquerted by HSC 66/1 of the Arwed “orees .
aourity froney has not been performed, due to
technical diffioulbties, The Matlomal Secarity
Council s soquantly suthorized the Contral
Imtealligence igenoy and the Departmont of Stute
to implenont this aspect of N 66/1 as 8 pllot
operation, pending farther soneilerstion of the
nlin on technical grounds within the Departasnt
of "efenme structure, Thin ir baing dorm,

Le The remuining panor - B9 10/% « redefimes the
Cortral Intollipence fpency's responesiddlitiss
in & fi8ld which wmo probably not at
the time the Natlonel “ecurity Aet of 1947,
under which the Agency was erteblished, wvas
framad, This is the Tleld of cold war covert
sotivities, ineluding suerrille werfars, Ve have
accepted these remonesidilities s agente “or the
major Departments concerned and for projects which
are approved Ly the Pmycholaglosl “trategy Doard,
The Deparimvmts of State and Dofonme are charped
with providine the Central Intolligence ipency
with the neonsary minport 4o seoorlish these
rmisslone. The presently projected geope of these
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Given the macessary supports it vwill be possible far the
remtral Intelligence irency to fulfill thess reguireswnts;
tmmmhmmmdmmmammmmm

tiﬂ,e:my'amtmwwml etrength, 1t should be noted
m&

1. Thay are not functione essential to the pare
formencs by Central Intelligenoe igency of its
intelligonce responribilities,

2« Thay were placed in thie fpency boctuse thare
wag no other Department or igenoy of the
ggmnmt wiich conld wndertale thenm at that

e

25X1

There remmin a munber of unoolved probloms - najor and
W The following sxamples will Andicats their nature and

y ] wry mch abouat nl
uium- c.mm or militery, bt if his produet is
to be timely he must have adequate sdvance Infordae
tiom at loast of the penerzl nstore ond objectivas

Approved For Release 2003/8‘ E: 80R01731R001100080027-7




* Approved Fe@iRelease 2003/0p{0p> SACHRPEORO17JR001100080027-7

25X1
25X1

of any plans towsrd wiioh he can make s
intellipenve contribution, so wall as of euch
mational or internationsl policles and aprese
mente as precede then, The liaison arrsngemonts
of T4 aryl the Tepartment of State on =uch natters
are reacpnably setisfaciory, although thore rew
asing roon for detterrent. Such arrangenerdts with
the Armed Services are ostill somewhat lees then
satisfactory, slthough soms Lmprovenent is being
ke

2, Pecurity., The cluost diligonce tus bLesn exercised

k.

-~neure the security of the Central Imtellizence
Agency, and I an now convingsd that it is at
losst oe seruve as wyy activity of the Cowernmont,
¥y renaining concern in this resard is lurgely
based on the fact that the lrency is woattered
anony twenty-aight bulldings in the Washington
aret,  Tvery effort will be made to obtelin fund:
Lor the comstruction of 2 reasonebly secure
bWailcine,

B

oty uivided, It is of

|
e —— bo e
' hie diresied thel a survey be made by
the Decretariss of State and Defense, sssisted
by ““‘W ﬁ: Cemtral Intellligence, to
detern what, ary, organisatiomal changes
might lmprove ths mf‘i@y and produstivity of

orogress 1n coordlnabing Trelllisnce aetivities
has been made in certain Tields of solamtific ard
technlcal inteiligenco, An interssency comdttes
ig prasently ‘th thia wnblm,m s#é: the visw

proper z for the Lprovwe
mont of thin situation,

The Toancil iz generolly acquainted with the Central

Intellipence /igencyts soorst cperations designod to produce
raw irtelligence, Althourh wo are meking every effart to
devalop thoss latter mourcen, owr experience so far has been
in goneral dismsppolnting, They are cortly by ocoeparison with
other intellipence operationg syl they presmt in most comne
& pasblarte chance of obtalning reslly aipnificant criticnl
stratagle information, slthourh they consirstently producs a
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adgnificant quantity of uesabls information, ‘e

:;11 devole our best effort to their WM;ﬁmm ani o

b wxploitation of every peasonable chanor or penetration
o & faw TLRIG Ocoaelons fhere bawe been meally breilliant ’

n conelamrion, 14 sl by b ,
s T o Tondd be polnted oal that, in vie
§ 0ot belinved thet the prapent United States inte)1ironia
eystem, or coy lnetonontality shiich the United ftates is

present)y capahle of provid svalla
o5X1 inteXligence can pro
Al ‘ 58 07 the Covist with the degres of

socaraqy Sy and tineliness ‘ wirich the Eationsl fiecurity Council
borld 21 .“ita have and which Y wnld 1l to provide. Poree
and ) Ttte the uteost visilance, demrite weteh committass

: ﬁa;* tim Aher nechanion fow the mrorat evaluation aml’
mmt.hé ,’m;: :g 2;?”1; & t thars iv no real sssurence that,
varning con be provided, Pl hos ’ advince

is far am our intelligance ;
. Produetion ; b
{;zr ol Intelyi Pt mis conoerned, the
;‘m ;n.-ﬁ.mmm producsd bty rollaborating mmm& ,
mg:g?m, ﬁ? its final product is meow o
mml‘xabomzing ¥ maé;igg’?! t?m contributions of thege
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(Organization as of 31 December 1951)
DIRECTOR |INTELLIGENCE |
DIRECTOR OF
TRAINING OF -~~~ ADVISORY |
CENTRAL INTELLIGENCE | COMMITTEE
DEPUTY DIRECTOR
TECHNICAL
o DEPUTY DIRECTOR OF DEPUTY DIRECTOR ADVISOR
STAFF (PLANS) CENTRAL AUDITOR (ADMINISTRATION) MAN AF(?ERME
INTELLIGENCE al
OFFICE OF OFFICE OF
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opzn‘mous coorpINATION | | OPERATIONS | | COMMUNICATIONS COUNSEL (GENERAL) (SPECIAL) h SECURITY) (PERSONNEL)
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CENTRAL INTELLIGENCE AGENCY SECRET

(Organization as of 1 October 1950)

DIRECTOR
OF
CENTRAL INTELLIGENCE |

DEPUTY DIRECTOR -

EXECUTIVE

DEPUTY EXECUTIVE

PROCUREMENT
REQUIREMENTS
STAFF

BUDGET MANAGEMENT PERSONNEL
STAFF STAFF STAFF

[ counciL STAFF STAFF SUPPORT
POLICY STAFF STAFF STAFF

OFFICE OF OFFICE OF OFFICE OF OFFICE OF > OFFICE OF OFFICE OF
REPORTS & SCIENTIFIC COLLECTION & POLICY

OPERATIONS SPECIAL
ESTIMATES INTELLIGENCE DISSEMINATION OPERATIONS

COORDINATION

SECRET

GR 1119 CIA, 1251
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LIST OF BATIONAL IMTELLIGENCE FIT1'ATES PUBLISHED 3Y
CRYTRAL TUTTT LICTNCE AGESCY DUELHC C4URWDAR TRAR 1951

_,wmm

Title

Soviet Courses of Aotlon with Vespesh to Oermeny

Tate
A

1 reb, 1951

Turleayts Position in the Fastedest Strugele
Comeunist China

The Importence of Iranian and lddle Zest 741 to
Western Furope under Peacetime Conditions

he Probsbility of Toviet Employment of ™/ and
oW in the Tvant of Attacks upon the US

raagibllity of Japsnese Rearmament in Associstion
with the U8

26 Fed, 1751
17 Jan.

Austyrian Troasty

vulnerability of the “ovist Blnc to Feonomic
warfare

Indlate Position in tho Rastedest “onflict

22 Jdan,

19 Fobe 1951
h 5@?“-0 lr;tjl

Probable Zoviet Courses of Action to Midel952

Key Problems in the Hear and Mddle tast
Lffecting U” Ffecurity Intereste

Chinese Commnist Copabilitier and Intentions
with Pesnoct Lo Talwan

Probebility of an Invesion of Yugeslavis in 1951

Raview of the Conclusions of NIE.29, Probability
of an Invasion of Yuposlavia in 1551

noviet Capebilitias for Zlandestine Attack Against

the U with Weaspons of Maas Destrustion and the
yulnerablility of the UY to mach AY

“SECRET
Approved For Release 6)8%?9/ T P_SECRL

2 Aag. 1551
29 Aprs 1751

10 spr. 1951

20 ¥ar, 1991

L ey 19%1

i Sept, 1951
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Py
25X1
Soder Iitle Dats
25X1
EX) fSoriet Control of the Turopesn “atellites and
their Yeonomie and 1litary Contributione to
Soviet Power, through “idel9%3 T Row, 1751
25X1
3s Probable fevelopments in Indochina during the
" mmainder of 1951 7 dug. 1591
346 crogpects for Survival of z Uonelomunist Hopire
o Turms 1 aup. 15%1
25X1
L2 The Current Sitwation in Albanis with Particnlsy
“nfersnce to Greek, Yuposlav ani Itelian Intereete 20 love 1951
L3 The Tirateric Importance of the Par Tast Lo the
i 13 tov, 19%1
LA The Nritish rosition in Trwpt 15 tet, 1751
€s Conmnist Capabilities and Probable “ourses of

Letlon in Fores through ldel952

7 Boc, 1751
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LIST OF CPECIZL TSTIMATRS PUBLICMED BY

CENTRAL INTELLIORRCE AGFECY DURIHC CALERLAT YEAR 198%

Husbar Title Dats
25X1
2 Probable Rffects on Borist Intentions andd Caphie
Yilitiee of trrdng the Jepaness Yational Police
Reserve as Four Fully Yquipped Vivislons 21 Peb, 19%1
25X1
L Intellimence Implleations of a Conmis ami Verie
fleation of Lrmed Porces and Armaments 12 May 1991
25X1
6 Current Developments in Iran 22 ¥ay 19K}
7 Probable Nowiet Reaction to the Inclusion of
(reece and Turkey in Western Dalense Agreements 1t Junme 19¢1
8 Poseible Commundst Objectives in Proposing & Coopee
i{re in Kores £ July 1951
25X1
10 Toriet Capabilities for 4 Swrprise ittack on the
Continental United Stoter Before July 1982 1% fept. 1951
11 Probability of a Commnist Assaslt on Japan in
1951 17 Aug. 1951
13 Probable Tevelopments in the Yorld Situstion
through d=1953 , - 2k Sept. 1951
Soviet Cspabilitiss for a »ilitary Attack on the
. nited "tates before July 1958 23 det, 19%1
15 Possible Paychological Resotione to a 7S Adr
Offennive Against the UO7T L Oct, 2971
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Bunber Titls Dats
25X1
20 The Probabls Consequences of Certain oszidble
U8 Courses of Actiun with Respeet to Communist
Ching ant Fores 22 Dec, 1951
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LIST OF OPECIAL INTELLIOENCE NOTIHATIS “rOLINMRD HY

CENTRAL INTELLIGENCE AQENCY 770IN0 CALTNDA® 7.7 1061

b

Bunber Title . nate

1 furrent Toviet Activitles with ~artleular
Raforsnce to the Yar Yast 6 Apr. 1951

YWy ST
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