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NENORANDUR FOR: OSPUTT DIREGTOR (ADMINIJTRATION)

1 tu';ﬁtl'tn examined t.u ﬁn&hi tilﬁ“}]; o
and is prepazed te suppert legislstien gemerslly as .
preposed, Lo : ‘ :

2. DD/A will have specific legislatios drawa
fer each ;u;-u and submit for the spasific appreval
of the DCI,

3. BSased wpoa the specific legislistieon as
drafted, DCI will deternins the answer 16 Lonclusfon
de. In this conmection, DB/A vecommesdatioen is
requested, o ‘

4. L,;{cﬂiis action gaper will be 'prepared
by DD/A $a sellaboratioa with AD/P ts fuplement the
Tab I prepesal., This sstien paper should be dis~
cussed by DB/A and AD/P with apprepriate Department
of Defense efficianls, and specifie reconnendations
based thereon made to the DCI, o
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ROUTING AND RECORD SHEET
INSTRUCTIONS: Officer designations should be used in the “TO" column. Under each comment a line should be drawn across sheet
and each comment numbered to correspond with the number in the “TO"’ column. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should be returned to Registry.
FROM: No.
. ) DATE
’ssistant Director (Personnel) 22 January 1952
ROOM DATE OFFICER'S
TO NO p— p— INITIALS COMMENTS
1. 21 /?
/ y -
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2.
5
nex 3/7 A lere
3.
4,
5.
6.
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9.
10.
11.
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18, i
ILLE
14,
15.
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Lo d Release 2003 8[ 1.:.CIA-RDP80R0 423 1RE0 Ctod i6@0 541 by auth.
Approve ARSI AR RALRA 1&S, Hemo dtd 12 Feb 52,

after Tab E detached,

L . E i Office ol Inspector Gen.
gl I

H
\

- Exoou!y: . :;airy |
o 22 Jenuary 199 7. Lyo ‘
sia ORAMDUIL #OR:  Director, Central Tntelligence §
I S
FRO ¢ Chairwan, Carecr Service Committee E'éf" ’ : =
L);w//
SUBJLCT : Progress Report -

* few

DaiEs Q(IJM&A«Q S/( . — .
l. The Problem: Orgenization and Procedure {see Tab 1)

The Carcer Service Committee wes cherzed with submitiing to you
a onlan for a Career Service. Six “Jorking Groups were orcenized and each
was assigned a serics of problens. The Jorking Crouo on Sclection Cri-
teria and the ‘lorking Groun on Emmnloyee Rating have completed their assivn-
ments (sce Tabs C, D and G) and are maldng their final revorts. /. new
Loriking Group is being orgenized, reolacing these two, wwhich will develoo
the next phase of the nlanning. It will be expected to complete its as-
signment in February. The ‘Jorking Group on Carecr Benefits is expected
to couplete in February that part of its assisnment -fich coes not require
legislation (see Tab &). The lorking Groups on Trainees, :uxtension Treining
end Rotetion (see Tab T') are expected to complete their ascignaents and inake
their final reworts in Februery.

2. [The Career Service Policy (sce Tab 3)

The Committee firmly believes that the nolicy uncerlying the estab-
lishiment of a Coreer Service in the Centrol intelligence [gency st be
announced by the Director. It also must receive wholehearted and active
supvort of all executive and suoervisory wersonnel., The Comnitiee has
drafted a provosed statement of policy (see Tab B) waich would be signed
by the TCI and distributed to all Leency nersonnel. Tais policy oflers a
Personnel Program and a Development Program within the framework of a Carcer
Sarvice in CXi. It is designed to banish from the individurcl!s mind the
Tfear that the Career Service Program is o scheme Tor creating an Yelite
corps". The issuance of such a statement would merk the beginning of the
Career Service Program. )

3. [The Develomment Progrem (see Tab C)

4ligibility for perticipsbion sn the Nevelonment Progran of the
Career Service Program is based on o fundemantel cenditions:
3. The individual must ceclare his ‘ntent, to the vest of

nis ebility, to acke a career of eaploymnent with Ci..

be. He must heve proved his ability and have this certified
by his Cflice.

Trhe Career Service Boards (see below) will determine the development pro-
grom for each perticipent, basing it on the needs o7 tie Lueney end on the

B T H02/08/R1 : CIARQPBOR0}731R001100150001-7
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Lo Zmmloyee Eveluation (sce Tab D)

e

Systematic evaluotion is a valuable neens of asuring good work
relations, better periorience, lower turnover. It is also the Pirst or-
derly step in selecting certein persons for advencement or develonnent,

+t is the cornerstone on -mich & Career Service cen ve built. The nro-—
posed Personnel dveluetion Reosort is also designed to weriit more advenced
techniques of selection to be adplied for speciel purposes.

-

5. Carcer Benefits (see Tab 1) *

Three types of benefits, not now eveilable, can be instituted by
the DCL under existing autiority. Others would require legislative cction.

Lt 1s recognized as ¢ practical matier that, while there arve nony intan-
cibles, carecr benefits nrovided by the ‘gency erc insorteut fectors that

<
[~
induce lerge anwabers of Persons to cecide to mike a coreer of employient

6. Rotation (sce Tab 7)

7+ The Career Service Bocrds (sece Tab G)

In view of the comnortmentelization recuired in CL'. on a "need-
to-know" basis, and the niga degree of specializotion thot is reouired in
the several Cffices in order thrt they mey dischorre their missions, de-
centralizetion in the operction of the Career Service rProyron is esc ntlal.
The CZI'. Carecr Zervice Board, at the UCI level, +ill deteraine nolicy on
behalf of tae LU, centinuously review the actions of the lower boaras, and
recomiend to the DO specific action writh resnect to an iadividual only
then the interests of 01 &s a whole clecrly trenscend the more restricted
interests of the Office concerned.

8. Tmnlementotion of the Ceresr Jorvice Program {see Yeb q)

o 25X1

7t is believed thet the firsty steps in 4the Cerecr Service Progroa

can be announced and out into ef’eet on the Tirst g ren

e Ldlaa VLT

Carcer Denefits (De-tached_bgn_mr-.—ﬁe&den)m ]

Jutachnents: Chairman, Caveer Service Coalittec
Teb +2 Organization enc Procedure
veb 3: The Career Scrvice Policy
Tab C: The Developuent Progran
Tob D: iiaployee “valurtion
* Tab 3
Teb s Rotation
Teb G: The Careor Service loorcs
Teb 1z Zaplementeation of the Carzer Gervice Program
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ORGANZZATION £37) ILi0CIDULE

1. The Career Service Committec was apaointed by the 2CI in September
1951 and has the following membership:

General F. Trubee Devison, ’/ssistant Director (Personael), Chairman
Colonel liatthew Baird, Director of Training
Sheriian Kent, /ssistont Director, Oug

25X [ —} Yeouty ‘ssistent Director, 3SC

25X1 ] | ras adnointed ixecutive Secretary to the Comzitiee on a full-
tine basis. The Courittee holds weekly meetines. 25X 1

24
Cormeany, Mmoo Doer e ot o0 CONEUITat T6 ona Carccr “ervice Cormittec.
o) (AR

25X1 | l, o has been concerned with the ilxecubive Levcloonent Pro-ranm
25X1 of the | | since the tlar, spends two or threc days per wweek in .Jash-
ington advising the Corzdttee and the Jorking Groups on similer orobleas and

the solutions to them that have been reached in industry. e alsc serves os
o cheunel throush which data on industrisl carcer and developnent dro~rais
can be discrectly acouired by Ci'.

3. 8ix ‘Jorking Grouns have been esteblished to aid in corrvine out the
migsion of the Coreer Service Comitiec as sneedily as possible and to crente
2 brord bagce for nlamiing nurpoces. ilach croup consists of ebout six sersons
of Jivision or 3tafi Chief or Deouty /ssisbtent

b
wrere assimed o series of orobles as shora Sn

direcvor caliber. The £rouns
nare rad 7 below.

i« The several ‘ssistent Directors were invited to worticivote hy as-
siloning these dersons to the orking Croups on a nerb-tine, in-eddition-to-
other-duties basis. The .orkine Groups trere char:ed ~rth effecting solutions
to their escirned nrobleias Froa an foency=wide noint of view. [t the sane
wime, cach Vorking Grouo was directed to setisfy the rcoulrements and hewisonize
whe dnterests of the various Ofifices represented end, throu i infor.ael con-
sultetion and pre-coordinotion, to insuce thet the intercsts of Of:dces not
represented were conoidored,

5. (frice nembership on the orking Crounc ic deterained by orinery
intercot in subject matter. The uxecutive secevetory ol the Caroor Service
oumittec meets with each of the Joriking Grouns and coordineies their activ-
ivies. The Vorking CGroups hold ropuler dectince aad herrins s vhich are
usvally atitended by the Consultant to the Carcer Service Contithee ond by

guc. exverts and advisors os the croups iavite from i to tine.

6. The Yorking Groun on Selection Criterie ond tho Worlda Crous on
Arloyee 1ating hove comnleted their asgicnmente (see iohs G, D end G) ond
ere neldng their finel eevorts. . newr ~orlzing Croun is bei.y orranized,
renlecin, these to, which wnil develon the next phase ol the wlanniig,

proUIreT OO ——5 T e
IO . ?i n

[l
o . -1 -
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ILLEGIB

£t will be cxnected to commlete ite 0
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i

sigmaent in Februery.  The Torking
Groun on Carcer Benefits is expected to caanlo in 'cor1"“y tnat nort
of its assiymment vhich does not roauire lepicl: ion {sce Teb 3). The
Jorlding Crouns on Trainees, Lxtension Trainine and lototion ere exnected
to complete their assipnments and mcke their final redorts in Februery
(see Tab 7). ‘

Gl O)

ol .

7+ The nembership of the .Jorking Grouns and their as ‘irnaents cre
a5 followrs:

a. ‘“lorking Groun on

Problen:

To investi'“tﬁ weys end .icens of actlvitin ule Careor
Lervice Propraa with respect to cno1oyce arrtleinsetion and
to reco..nend to the Crrsor Cervice Comaittce criteric by

hich cadloyees becoze e

the nechenics of caelectl
selection and veviar bo:

and coanogsivion should uc) g o recouaandt tne deree to
whicen selection  overnins mortieiction i the Corcor hor-
vice sro-ran shoula be centrelizad.

o (i.e. Thother there should be
s eua whet thelr awber, locotion

be. Gloriing Greun on

Problca:

To wecoraend to the Caccer Sorvice Comaitice a systen

sysvers for rotine, elalogees ana for cevelurtine thelr
on~-tne-job perferaonce the’ con bo Loecictely nste

ILLEG

lmgible to oerticincie; e recowrlen

25X1

ca an Mexoeriqentel! besis; o vccoliend -fother there nould

by the suacrvicor ol tho atloyee's noteatlols by Jd kg
wendation for Tuture asysi maent torother -7
tne cmdloyoc o Wls orelevoacs For Luture assioment

18 reco.liended con we i

5
or suould not be, in addition, 2 rclort convoining an egti
c

sure taal ravicc syste nte cat

o {iowman S vl e N ~ o e Eal - ot .

o warelr orvice ﬁ#OJrQJ; to reconend netho ol asliroaciing:

wul.for ity in rating stendrids and to ensue that ratiapgs are
3

regponsive vo job dutles anc respoasibilities 8; o reco.liend
procedures for usc of the respective offices in hondliag
emdloyee retiing s, to reco:iend Orocedures for issuance Lnd

notification of retvings, aud for roview oad cnoecl cecmigues.
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c. ‘lorking Croun onm C/U3.R Duiis@ineg

Jroblem:

Yo reco.mend to the Carecer Service Co mittee the scooe
of and devree to hilch Corecr Tenetts ore necessory and
cesireble; in whet nanner these cin be aprlied to develop
& esoHrit e cordgy how, fn Ja.t'ticul"r, tonsible or dine
tensinle com\, wsotion ey be nede in conneetion rith onrieme-
ents to hordsiis or unnealumui overseas Nosts; howr to
ecztinister and to detervine the anplicna "cion of hazerdous
auty pey; vhether bonuses and meritorious oromotions con
or snoulc be used os rewerd Tor outstand:ne nerferirnee or
ag conpereation for achieving a.d wainteiaing certeoin skille;
“ether o special retirement systen is nceded ond if wresent

“Loebility enc death comensetions sie adec suete; to recornend
o lerislotive nrorraa to eficet the above.

ILLEGIB c. Jorkinc Groun on

25X1

25X1 I |

Lacleton, 030 { |I Perconuel
25X1 I
Yroblen:

To recomend to the Carser 3ervice Comaittee nethods of
locating, selectins, recruiti e, securitr clesrins, evolueting,
assesu_.pr', and vesting, treinins and assigning trainees; to
consider criteria and stendords for their seleetion anc cur-

7*1' .cula for their trainins; tc investi rate the marnituce of

this progran end the a cnnroorlwe inte2ke; to recoxiend .necns

of coordinatinc this nrosro ith other prograis in the Areacy
for nrocessing new eapl oyees, to cousider and recoumend securlity
iessures, oubli cwty and public relations onclicies te be edontad
in connectlon rith the arograny to deterine hor sirnificant
covert onucrtunitics encomtered in thig nrorT

A P ere to be
imwediotely secled ofi and channeled 4o tne anorodriate covert
office,
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ILLEGI

e. ‘Jorking Group on

Chairmen) 031 (Secretary)
25X1 G
’ , 00
00

Problem:

To survey the tvpes of extra-Ci/. treinin~ thst are
recuired and to reco.icnc to the Career Service Comiitiee
policies and orocedures for suiting into effect an exten-
sion treining orosran or programs a.) in universities,
colleses and laboratories and other resesrch and educa-
tional institutions in the United States end abread, b.)
in service schools and colleres of the ‘rmed Forces, c.)

‘n industry, d.) in other Uniteq States Covernuent Liencies,
e.) in other friendly foreirn intellizence services and

f.) in other friendly foreigi government units and staff
colleses; to inguire into and te recormiend mcthods of se-
lecting individuals, schedules and phasing; to investirate
Possible marmitude of sueh o progremn; te recoiiend security
leasures 1ade neceszary by rersoa of these cxtre-Ci. activ-
ities; vhat training in senerel should be offerad in CIA
and waat outside.

f. ‘Jorking Group on RCT T Oif 25X1
Sroblen:

To recommend to the Cerecr Service Coriittee 2 nolicy
rejardin: intre-0ffice rotation, inter-Uilice robation and
extra—CIﬁ.rotation; to recomuend nolicies and orocedures
regarding rotetion vetwoen overt aud covert offices and
betireen domestic and overseas duty; to reco:end the derree
to waich the sevewal trpes of rotetion should be centrslized
or de~centralized vrithin CTL; to recomiend Procedures by
vhich the several tynes of rotrtion should be ad.inistered,
scheduled and controlled in order to advance the ceveleopnent
of the individual and contribute the rreatest benefit to CI.
and to its coamonent offices.

- -

\ -
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THE CAREER SERVICE POLICY OF THE CENTRAL INTELLIGENCE AGENCY

The course of world events has put the United States in a positiom
of world leadership. en unparalleled opportunity exists for persons of
integrity, ability and determination to serve their country in the in-
telligence field.

If it is to fulfill its mission, the Central Intelligence Agency
must offer attractive careers to able people. The CIA Career Service
Program answers this challenge. It provides an opportunity for you and
the Agency to work together in developing your abilities and qualifying
for advancement.

In simplest terms the Career Service Program seeks to ensure for
every person in CIA fair appraisal of performance....a carefully planned
development program....and advancement based on demonstrated merit. You
will get a full explanation of each step in the Program as these steps
are put into effect in coming months.

Cooperation in career development between the Agency and persons of
ability will énsure that the present and future intelligence requirements
of the United States are met. This cooperation will also ensure a full

and rewarding career to those persons who dedicate themselves to the
security of the United States.

o _ [Tor the signature of the ncy/
p_( G

ILLE(E 1Bhise.s] s

: CIA-RDP80R01731R001100150001-7
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CONFIDENTT AT,
Security Informetion

CAREER SERVICE COMMITTEE
Working Group om SELECTION CRITERIA 17 Jenusry 1952

SELECTION CRITERIA FOR PARTICIPATION IN GIA CAREER SERVICE PROGRAM

1, INTRODUCTION

Iwo major assumptions for planning are accepbed:

A, Assummtion #1

A Career Service Program must ewbrace each employse from the day
he enters on duty with, through the day he finally separates from
the Agency and beyond that day to include all retirement and other
benefits due him or hig depsndents. On the other hand it must dig=
cover, develop and place future key Agency executives and sdminige
trators. The Program, therefore, will comprise two major efforts:

(1) First, continuing effort towsrd effective Agency persomnel and
training prograns., This affects directly all employses and

accomplishes sveh tasks as: ILLEGIB
(a2) Recruitment and Placement 6
DOCUMENT NO. Z —
Bvalvati NO CHAKGE IH GLLSS. 4
(b) Bwmployee Evaluation et |

(¢) Salary and Wegs Administration

.
AT Sy
AUTHs el i

(d) Employee Relaticns and Covnseling  pure 20MPRS[ ..o o
(e} Normal Indoctrination and Training

(£) Retirement and other Lenefits and prercgatives

This porticn of the Gareer Service Program, them, applies to
a1l CIA staff euwployees and staff agents without distinetion
as to grade, ‘assigpment, professional or clerical status,
length of service and allied factors. '

(2} Second, the effort to discover ad to exploit fully the po-
tential and talents of proven employees, This is essentially
a Developmemt Program to insure the best possible use of Ageney
employses. Ths effort put in the development of a given employes
must be determined by and Justifiable only on the basis of pO=
tential and proven sbility. The resuld of this effort is not
all-smbracing, but will vary with the individual. However, it

CONFIDENTT AL
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CONFIDENTI AL
Security Information

overseas CIA post for which by Agency determination qualified
Jjobwise and physically, - S
(k) Security concurrence by IS Offices
Bo- Eligibility to participate in the Devélopmént Program shall be de-
termined only on the basis of the sbove-=umed raquirements. It is
%o be noted particularly that:
(1) No age limitations are set.
(2) Civil Service Commission certification is not reduir’edo
{3) No formal educational requirement is prescribed. -
3, DISCUSSION
Ao Re Introduction
The planning béses laid down in INTRODUCTION stem from two major aims:
(1) To banish from employees’ minds the feap that the Career Service
Program is a scheme for creating and nurturing an elite corps of
a favored few.
(2) To pake the ircentives and benefits of the Development Program
available to thoge Agemcy employees who demonstrate potential
and interest in long~term GIA employment.

Bo Re "Staff

This excludes from the Career Service Program contract, consultash,
and spscial agent categories. It embraces those who work full time
with no Fredictable short-term connection.

Co Re "Proven satisfsctory sepvicgh

This is intended to permit flexibility while also setting a normal
requirement of two yearg! CIA service in order o agsure a reascnably
uniforn standard throughout the Ageney. When the [Oftice/ Career
Serviece Loard feels an exception is Justified, this provides a
regular rrocedure for requesting the exception. :

Do Re MSecurity concurrence by I&S....”

This leaves control of security requirements with I&S.

Approved For Release 2(}9&69&%&%-RDP80R01 731R001100150001-7
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CONFY DENTT AL
Sesurity Information
Go Ingreaged ocpportunity for rovadlcn.
D. Inereased orportunity for education « within amd outside CIA,
E. Increased assuronce that he will go as far as his ability justifiess

I% is emphasiéed tha*'tﬁere i 2 y _—
or ultimate grade level, o G onwe® 10 the individual of promotion

CONFIDENTT 47,
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1. The Committee has not conducted eny originel research in the
controversial field of eaployee rating or evelurtion syctems. It has
been guided, however, in reaching its conclusions vy the voluminous re-
search that has been conducted since the Jap by the ‘rned Jorces, the
Civil Service Commission, other«-overnment “gencies {especizlly the
Bevartment of St-te) and industry, iacluding nmenagemcnt consultants.

2. Conclusions winich have led to the development of the provosed
Personnel Zvaluation Revort are:
ai The primary purnose of an evalustion systen is to insure
to the ’gency and to the employee the best use of his
aptitudes, Inovledses, skills and interests. avaluotion
of these factors is the first step in nlanning a careecr
development progrem for the individual.

b. /n employe: cvaluation systen, to be eflective, recuires
proper troining of the supervisor neking the evaluation
and discussion betiecn the employee end the supervisor.
Since valid estiactions of perfornonce cen only be mede
if the cmployee hags thoroughly understooc whot g expected
of him, the system nust insure on underscandin: betieen the
swoervisor and the em>loyee concerning the job to be done.

c. “doption of a "forced choice! systen is not practicel withe—
out an extensive resecrch progrem within CL° extendinsg over
& period of at least twelve months.

Sty

Faede

.

s d. M"Comparison" tyoe retings, thet lesd 1o coporisons between
emoloyecs on the basis of sincle ~djective or numericcl

ratings, are lergely subjective and difiicult to stenderdize,
O often lerd to hord feelings and costly anoecal procedures,
end usually serve no constructive Duraose.,

e. /. gingle besic system is necessery in order to nrovide o

common denominator for the evelu-tion of 21l eunloyecs. It
| must be simple and easy to exccuve and to handle odainig-
tratively.

3. In evaluction Systen must encomness both pect merforaance and
fature votentiel. It can be only as good &s the undersvanding ang coon—~
erotion, of both employece and Supervisor, viich entver into iis execution.
Therefore, an .waluation _innuel containing instructions sng procedures rill
be prepared ond indoctrinstion of all eaployees 11711 be ieculred Tnea the
systenm soes into effect. Both ernloyees and supervisors aust realize that
an indivicuel who is a "supervisor! looking dovm the ladder, is 2lso an
"employee" looking up.

Lo (See photostet of proposed Personnel ‘iveluction Report Lmmediately
folloring. rinor changes are presently being nade to this. . nother dreft
15 expected oRp%ZPogga\#gyRyé{gse)z~ 021913 ClA_RDwﬁoom-?
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R B PITES

Part ©

“Aditional Denefits desired by s

Penefits Ncsired Jetion Regulred
~.  ‘dditionel pay for varlous tynes 2. oorovel by the 15,
of hozardous duty. (fee Yort L. ) (5ec Pert ©7.)
/
b. . meritorious auerd Oystom Dro- b. _ooroval by the Dol
vicding for mecornition of dis- : {(Tn vie cese of .edcl, either
vine visned ..)el‘V'CO ToO the 'wenc‘y ler islriive cevlon or &2 _)rovc_]_
. (uome".rrzc.' l r to onot of the by the .hite Jouse oull be
{ _ijepar'bmen‘b of bote)s . arerds mey recuired )
' be by aedtl, coru_'-.'.:l.c te, nonetory,
or a cobinction ol all tarce.
c. .. Ci: overcecs noot closgificetion  Ce Coorovel by the [k
"ys e nroviding benefits respon- (if the benefit cenferred
sive to vnhealthful conditions. oaditionel credit coolnst re-
tirenent, lejicletive cetion
is reouired.)
Qe .".-)ﬂ iceatl ons of ‘the principles of Co JLe~islotive actione.
the United Lt tes .imloyees' Cou- ("hile technicelly the 0T
pengation ‘et to devwendcnts of could muthorizc thils beneflt
moloyeeg enoa OO in hezcrdous ) for unvolucheren T 15 ﬂnel’
duties o oXC 'memse].V cs exnoscd therc is no cutnority for the
1o hazorde OT Lo ennrove similcr benelits
for voucihcred 170r<'01me1. Socclfic
yrovision for tiis a2t s
. acde in tue arososel "O.L"Cu.l-g ox
S .

5, T, 110 orior to its cnccbment.

S tnet viae, the durcew of the

Sudret recucstad its deletion on

che mrounds that no prececent

cxisted for such & provision.

‘.'h;glo i"' is true whrt scne orececent

128 an estoboshed wita resnect

to I:he ‘raed Servicec, there is none

it respect o civilisn emsloyees
4 o¥ he U. Ze Goviimaent. ‘therefore,
' it would acooeir assenticl to secure
legislotive epprovel pr:'._or to pront-
: . ing suc: benefits to ony -gency
GIB SR — personnel. )

e
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Benefite Desircd

Veatn rratuity of six .ionths' base e.
nay o deoendents of CL/. employecs
vthose denth occurs in line of duly
wide ‘serving overseas. Jefinition

of the teram "line ol duty™ will be
rcouired.

Poy, within-grade raises, and grade I,
oromotions for vouchered funds per-

sonnel o are deteined irvolunterily
by foreign governments.

I.more liberzl rctireuent system. Fe
‘n appropriote cnd cdecucte leave e
system for all overseas empnloyees.

Detter pgroup health insurance. i.

Approved For Release 2002/08/24.
L
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Jetion Required

Legisleative action.

{The same comaents os in d,
above, are apolicable with
respect to thals benefit, ex-
cent thet no speciiic nro-
vision hes been included in
nroposed Cii legislation.)

Ierislative acuvion.

(This benefit cen be gronted
by the OCT only to unvouchered
funds personnel st presente
Touchered funds personnel
wovld be covered by Zenate

241l lo. 1620 - desiznea o
renlace the :issing Yersons

‘et = if it is slisatly modified
froa the forn in +ixien 1t was
originally introcduced so that
it -rill comoletely serve CL.
interests. ‘lso, Jurther mod-
ificstions are rcouired to meet
objections of (G and the C4C.)

o}

Lezislative action.

Legisletive action.

ot certain.
(Under study at present =ith the

Cl/=gwonsored Govermaent miployecs

Jealth ‘scociletlon; action re-

auired rill deoend o the benefits

to be achieved.)

Y
o '
T g

Tab 1



Approved Fo‘lease 2002/08/21 : CIA-RDP80R017‘001 100150001-7

Ty Y MY SPTRR
Clllianr Dontisd T TS

Part 2

/Gditional Pay for Various Types
of Hezardous Duly

1. Pilots or crew members of air travel or glicers should not
~cceive extra pay for performing nilot or crewr duties as such. However,
nilots, inclucing meimnbers and vassenzers tho derticipote in aerial flight
over areas thich heve been designated =g hostile by the Director, Central
Tntelligence /gency, should receive extra compensation of ;50 for each

trip.

5. /. sim’lar amount should be ozid to employecs 1o enter such areas
by eny other means of Lronsaorbation such as by merine operctions or border
crossing. TIn no case shoulc employees recelve exire compensation exceeding
50 per cent of base pay in eny given month.

3. ['gency employees certified for jump trainiag and juwap instruc-
Lors should be comoensated for hazerdous duby in accordsnce with tie mili-
tory officers' schedule for suci duty (100 per month), subject Lo the
limitetion that such payments will be for o miniamun of, but not longe
than, three montins' duration for treinces. '

L. Suvbmzrine duty should not be comoensated for by hazardous-duty
pay. However, wien emnployees cnter hostile sreas, Gesignated as such by
the 0L, os crew nembers or PassSengers on submerines, they should be com=
pensated for this duty uncer terms of paragresh 2, above. ilso, no haz-
erdous—duty nay should be mede to emnloyees during their treining in sub~
marine—cscape technicuese.

5. Under approoriate regulations, individuels shell be entitled to
receive incentive pay for the perfornance of nezerdous duby involving the
demolition of exnlosives as a primary duby, including treining for such
duty then such duty i1s recuired by competent orcers. The rete of »ay would
be {3100 per month.

The term "duty involving the demolition of explosives" shall
be construed to mean duty performed by members, including nembers
in treining for such duties, vho, pursuant to competent orders and
as a primery duty, demolish by the use of ex»losives, obsbtacles,
exilosives, or underwater objects, or recover and render hermless
by disarming or demolition of explosives which, hcving been oro-
jected, leunched, droppec, or 1aid in e norael menner, have feiled
to explode as intended.

R¥E
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Demolition duty also includes the perforinance of the cbove
duties by instructors and students as nart of a recognition course
of instructions in such duties, even though simulated exolosives,
rmmitions, or cherges are used, »rovided, hnowever, that, in the
course of such treining, live explosives are emoloyed as glemenus
thereof or for their destruction.

6. Lmployees engaged in ILLEGIB

[CaNZeTrous
duties should receive extre compensation &b U
o

¢ rece of 50 per cent of
their bese pay while actuelly loceted in an sicnated as hostile

L
by the SCi. ’
7. mployees o engege in duty involving infiltration into
Comwnist or other orcanizations inimical to the United 5

ted |
receive extra couvensation at the rate oFf 50 per cent of bhc
tiaile actuelly so engaged.

8. Certoin hazordovs—duby categorics provided for by law have been
eliminated from this list on the premise that position classificetion
and determinction of may scales heve elready token into consideretion
these hazards.

9. Employees should receive extra oay on the besis oif eny combinabion
of the chove coterories, except that in no case should tae totel extra nay
for nazardous duty cxceel 50 per cent of the emdloyee's bose salary.

10. ‘decuste acministretive nrocedures should be cstablighed which

e
)
‘w711l essure. proner qualification end certificatlon of cuployecs eligible

for extre pay under verious catejories ol hazardous duty. This may reculre
the establishment of a centrally-administered CL. Zozardous Duty Eoerd.

~__)_1__
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ROTLTION

1. Rotation is the process of systematic designation and redesignation
of an individual to various kinds of duty and trcining for the puroose of
improving his capacity to serve the /gency.

2. OSpecifically, rotetion aims at the following objectives:

/

2. TFor the /gency:
(1) /. more effective and more sconomical utilization of
the fzency's mannover.

(2) i method of imoroving +the selection and broadening
the experience of individuals to serve in key mositions.

(3) the cultivation of an esorit de corps based primerily
on the reward for merit wrincinle.

b. PFor the individual:
(1) /ssisting him to do his present job nore eflfectively by:

(2) increasing his Imowledze in deoth in his fizld.
) (b) Providing him “with new skills, tecimiques and

methods of performance.

(c) TImproving his ability to plen his work and to
direct and supervise others in it.

(d) ZIncreasing nis understanding of the necessa
relationships of his job to those of collateral
and higher echelons of the ‘gency.

{2) Preparing hin to underteke Jjobs of increasingly :r
responsibility comaensvrate rith his growth wotent

(2) Zroadening his understancing of the objectives of
the cency end its mission.
{b) Intensifying the devclomnent of his vlanniaz,
nanegerial and sunervicory skills.
{3) Providing hia 1ore onwortunity to find the
which he does best.

(L) Removing an individual from a "rut!,

Zgl@ﬁﬁlu,? -1-
Approved For Releas 2002/08/21 : CIA-RDP80R01731R00110015000 -gb -

Iy

BATZ:




Approved elease 2002/08/21 : CIA-RDP80R0“ R001100150001-7

Approved For Release 2002/08/21 : CIA-RDP80R01731R001100150001-7




Approved elease 2002/08/21 : CIA-RDP80R0'I R001100150001-7

Working Group on SELECTION CR':TERIA 12 December 1951

CEUTRALIZ ATTION OF SELECTICN FOR PARTICIPATION
AC

IN THE CIA CARESR SERVICK PROCRALL

1, INTRODUCTION

The Working Group agreed o consider the subject of centralization
of selection of candidates for participation in the Career Service Program
in over-all, general terms as disbingulshed from the procedurcs of the
selection process which will involve detailed consideration of such spe-
cific items as promotion pelicy, selection oub, and so forth. :

2. RECOTLIIDATIONS

A,  Policy respecting both the selection process and the operation of
the Progran should be centralized in a CIA Career Service Board, acting on
vehalf of CLA as a whole, while the ncchauics of the selection orocess
should be decentralized to /Office/ Caveer Service Boards. The procedures
and details of operation of the Program should be a primary responsibility
of Assistant Directors and Office Heads. In order to provide further de-
centralization, if the size of a particulor OffTice or comparable unit makes
1% necessary for efficient and equable orccessing, Assistant Directors or
+0ffice Heads should create additional; equally empowered boards as necessary.

Bo CIA Career Service Board

1. HMembership: a. Deouty Director, CIA or alternate
be Depﬁty Director, Plans or alternate
¢. Depubty Direétor, Administration or alternate
d. Director of Training
e, fssistand Dircctor, Persoanel

Secretariat (Career Development Stafis
Persomnel Office)

25X1 |
2, Functions: a. Develors policy governing the Career Service
/0 Frogras Zor subuission o the Director of
DOCUWENT RO, Conveel Intelligence and serves as his ade
tN CLASS. [J ‘ visor on all natters concerning the Prorr:
MO CHANGE | L8 > L 12008rs, e ng o' alle
 DECLASSIFIES 3 o
PR TR T TS §
e S —

AUTH:

Lotal

CORELULITT AL
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SECURITY Ti¢ORMATION

b. Advises, and reviews the functioning of,
[Otrice/ Career Service Boards.

- ¢. Reviews the functioning of the Career Service
- Progran including:

1) Approving, on a continuing basis, selection
standards employed in the training and ro-
tation prograns.

- 2) heting as final board of appeal and adjudi-
cation in all Garecr Service matters involving
[Office] Gareer Service Boards, Agency Offices
or comparable units and individuals,

' C. [Office/ Carcer Service Board

1. 'embership: a. Assiztant Direetor or Denuty Assistant Director
(ox Office Hend) '

b,  Sbaff or Division Chiefs (as apnointed by
Assistent Director or Office Head)
" Secretariat (as appointed by Assistant
Director or Office Head)

The procesdings and actions of eash OFfice Board, including the list of its
members, will be available on a regular basis to the CIA Career Service
Board. It is recomiended tiab considoration be given to augmenting the
Office T/0fs, if necessary, in oxler to orovide the necessary Secretariat,

2, Functions: d, Serves as advisor to the Assistant Director
or OfTice Mead ond acts for hia on all matters
rervaining to the Career Service Program,

v

b. Approves or disapproves selection for initial
participcotion in the Career Service Prozram,

¢o Direcls within the office, the application and
functioning of the Career Service Program.,.

3. TISCUSSION

It was generally acknevledged that the current Dronosal for estab-
lishment of a Career developrent Staff in the Personnel Office was sound
and essential. With regerd to the @ff:?.cg? Carecr Service Boards, it was
the opinion of the Selection Criteria Jorking Group that only Assistant
Dircctors or Office Heads, their Deputics, and Staff and Division Chiefs
should SRPBPovEd T RERase 208%2(?%;1 CIA-RDP80R01731R001100150001-7

C Rl ] LNTTAL

4




Approved . Release 2002/08/21 : CIA-RDP80R081 R001100150001-7

Approved For Release 2002/08/21 : CIA-RDP80R01731R001100150001-7




v

Ce

. Approved F‘Releasej_ }

‘::‘ CI

e
IS PR NURe S

“ynchronized acti

Bal
as ox

C blOI’l

.i ssue Lol statement on the Cereer
dService Yolicy (see Tab 3

Lgsve Procodure concorn’ag hinloyee
svaluctions (see Tabn D)

nucl end
incoctrin-

Isoue Lmoloyee velustion i
announce roministrotive
atlon schedules

‘etivete the CI'. Coreer Lervice
Board end

'"-ctivu‘oc the /OL74 007 Cercer “ervice
Jocrds {see Tab G)

Losue Procedure concornis oonorti-
cimrtlon in the Develooment & “rooron
{sac Teb C)

Lgsue Lustablichment of " Distiam u hed
Zorvicc Jurerd Proren {soo Tab | iy

-foue ciesmardous Juty Yty Policy "r‘o
L] / e e "3 T
chcdules (sec Teb 4, Pnrt T and 111)

Approved For Release 2008

A- RDP80R013I R001100150001-7

NESTAL Soptetmy ot
RS EAHNG RO oY Aol

be tolen

- zthod

——

Nouif _LC tion to £1l Personnel
by C..L lotice

De '~oo:' ficotion to oll Yorgonnel
© . Jotice and Ci.

C. Distribution to a2 Perscnnel

de llotific tion to all Fersonnel
by OX . Lervl ~tion

C. 211 Ucreconnel

fo Yotificrtion to 11 Personnel
by CL'. Xotice enc CL'. ~egulotion

Ge otilic-itdion to crol oJrovs and
stnl? D'_"‘flu.; concerned By covard
of 7ice cirevl-rs ong u(‘l’lLlC'e"lb'Ll
Junds gecnlstions

‘[)

Aspudotl

on

: CIA-RDP80R01731R001100150001-7

Tab H




