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MEMORANDUM POR: Deputy Director (Plans)
SURJECT : Steff Reorganization Within the Clandestine Services

1. Attached herevith is a staff study prepared the Inspectar
General which presents in detailed fashion mm::lym for g::.b-
lishing a Dew pattern of staff strusture within the Clandestine Services.
I believe thase recommendations have merit. You are instructed to
commence immediately plamning for implementation of the recosmendations
and to activate the new staff strusture on 1 January 1956,

2. 1If you believe any perticular facet of the reorganisation
Plan should be modified cr amended plesse inform me Wy ) September 1955
stating your reasons ummmmlnﬂm.mnmmu
made on the matter.

Allen ¥W. Dulles
Pirector
0/1G/LBKirkpatrick (9 August 1955)
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