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HENORANDUN FOR: NR. WISNER

SUBJECT t Study of the Organization of DB/P, dnd the
Betheods, Procedures and Prastices Iavelved
i2 the Functioning of the Orgenixation

or reconmendatiocns of varions imdividuals and groups, withis
and without the Agency, bemariay ow the sbove subject. Spees-
fically, beth the Doslittle and Clark Committees were critical .
on the subject. Ny ewnm oLservations and those of other Semior
Agenty persosuel, mew that we kave had enough experience since
the big merger of femetfons in 1952, dear omt the conclusjion
that there are at lesst inportant imperfections which nmust and
can be cerrected. .

2. It is my destire that we proceed with s secarch for
constructive Reasures--withent challenge to the conclusien
thet importemt changes can and must be made. Be need te
determine to what extent the form of organization may be at
fault and to what exteat there may be in effect faulty methods,
procedures and pragtices invelved 1n ity funetiening.,

3. Please desigaate immediately, four or five respemsible
&ad represeatative senler officials withiy BR/P to serve as a
“Conmittee eon Organisation snd Organixational Practices of po/em.
I belfeve it would be desirable for alse teo
herve as a2 member of the Committee you are anthorized teo 25X1
include bim. : ‘

1t shall submis specifie recommendations as te imprevenents in
srganizatigm eor aethods, procedures and practices fnvolved in
the functioning of :hs~§r§&uizstioa. or beth. I3 is net
hecessarily oxpected that specifiec recommendotions will be
Rade concerning the sansing of the pPrepesed orgamisastion.
However, eoonemical stilization of Rampower resources shaill be
given due weight iy the recommendations for the soluttion of the
assigned problen. - -

5. The members gelected shall de required to conduct

éxteasive and intensive study of the problem iascluding consider-
8tiom of the Declittle &sd Clark Committee findings and ether
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apprepriate saggestions Durimg the peri
. , period invelw
f:u?y. the Conm tq‘g members are requested to tnrne:t:: :ie
: elr deputies ;il pessible romtine watters so as to be fre
or concentration on this prodlem. ®

ALLEN ¥. DOULLES
Directer
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