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RENOKANDUN FOR: RRE. WISNER

SUBJECT 3 Stady of the Orgeaizatiean of DD/F, and the
: Rethods, Proeccdures and Practices lavelved
ia the Fumctioning of the Organizatisa

1. e have the demefit of the ebservations, conclusions
or reconmendations of various individuals and greups, withia
and without the Agescy, beariay os the sbove subjeet. Spesi-
Lically, beth the Deolittle sad Clark Conmittees were eritieal
ok the subject. Ky own observations sad these of other Senfor
Ayeacy persesmel, aow that we have had enough experience ginee
the big merger of fumctions in 1952, besr eut the conclusion
that there are at least fuportant imperfectiomns which Bust aad
can be sorrected.

2. It is my desire that we proceed with a gearch for
coustructive measures--without challenge to the conclasien
that fmpertent chamges con and Rust be made. Mo meed teo
deternine to what extemt the form of erganizetien may be at
fanlt and to what exteat there Bay be in effect famity methods,
prosedares snd practices imvelved in its funcsioming.

3. Please designate immediately, four or five respeasidle
and representative semior officials withis BB/P Lo serve as a
"Committee en Orgamisstiocm ond Orgenizstional !tictfces of DD/P™,
1 believe 1t weuld be desirable for | alse to
ierve as a member of the Coumittee agd yoR are suthorized to
include bim.

4. The Cemnmittee shall be ukder your directies and shall

repert te yox and te me Jeintly aet later thma 3 Octeber 1935,
It skall submit specific recommondstious as to improvemesnts ix
organisstion or methods, precedures aad practices invelved in
the fuectienimg of the orgamization, or beth. It is net
Becessarily expected that specific recommendstions will be
msde comcermimg the manning of the prepesed srgamization,

. Bowever, ecouomieal stilization of mempower resources shall be
Given due weight in the reconnendations for the solutien of the
sssigned problem.

5. The members selected shall be required te condact

extengive aad istemsive study of the preblen lacluding coasider-
atiens of the Declittle and Clark Committee findings and other
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apprepriate amggesstiens. Purinmg the period imvelved in the
Study, the Committee members are requested 1o turs over to
their depaties sld possible rostine Batters so as to be free
for concentration on this preblem.

ALLEN %, DULLES
Divester
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