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BEBORARDDR FOR: N, RISNEA

SUBJECT 1 Stwdy of the Organizaiion of DD/F, and the
‘Bethods, Procedures und Fractices Imvelved
in the Functionimy of the Urganizatiea

1. i hawe Lhe bemefit of the observations, comclusions
oy reconmendations of various iadividuals and yroups, withia
snd withoat the Agemey, bLesring os the shove subject. Spsei.
fically, botk ihe Beelitile snd Clark Cemmitiees were critical
o8 the sabject. Ny own sbservations uad those of other Semfor
Ageacy perscnamel, mew that we bave bad casugh experfesce simce
the big merger of functions is 1952, besr out the senslasion
that there are at least important fmperfectioss which must sad
cam ke corrected.

2. It is =y desire that we proceed with = sesrek for
constructive scasures-.witdout challenge te the conclusion
thei importent chunges com snd must be made. We seed teo
determine to what exteat the form of orgsmizstion may be at
fault and to what exteant there may be ia effect fauliy methods,
procedares asd prastices involved in itz funetioning.

3. Please designate imnediately, four or five responsible
and representstive semior officisls withis DD/P te serve as »
“Commitiee oa Organizsiion and Orgamimutiesal Practices of DP/F~.
1 believe it would be desirable for | alse to 25X
serve ag & member of the Committee and you are antherized te
inclade bim.

4. The Committee shall be nader your directios snd shall
report te you and te me jeistly mot lIater tham 3 Ociober 1955,
It sbell submit specific recommsendations as te inprovenents is
erganizstion or metheds, procedures sad prastices imvelved in
the fusctioming of the orgmainzstion, er beth. 1L is met
mecessurily expecteod thal specific reconmendetions will be
msde couceraing the maaning of the propesed organisstion,
Bowever, cconomical stilization of manpower resources shail be
gives due weight im the recommensdstisas fer Lhe selution ef the
assigned probliem.

S. The memdbers selected shall be knqpircd te conduct
extonsive and lmtemsive study of the probles including consider-
ation of the Doolittle and Clark Committee findings and eother
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spprepriace suggestions. Purimg the juried favolved im the
. - Btudy, the Coumittee menbers are requested to tarm ever te
T~ Tthelr depsties all pessible ventiame matters 3o &3 te de free
for concemtratiens om this preblem.

DDCI:CPCabell:mpg (15 Aug 355)

Distribution: Orig & 1 - Addressee
- 1 --pbcr -
1 - DCI
1 - 16

- ER

S o ofe)
 Approved For Release 2003‘/0%&§§£|K-RDP80R01731Roo1100160105-1

> g




