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‘Oﬁice Memomndzzm  UNITED STATES GOVERNMENT

TO :  Director DATE: 27 July 1948
FROM : jpggistant Director, OCD

SUBJECT:  (CIA's Inability to Obtain Adequate Flow of Vital Intelligence
Informetion from the Army.

1. The Lgency is suffering seriously from the lack of effective
day-to-day liamison with the offices in the Lrmy which: control the flow of
cebles.

2. Intelligence Division is the barrier. Basing its attituds on
brmy Circular #64, ID holds that CIA may have no direet contact with other
offices of the Army, on the ground thet ID controls all intelligence matters for
the Army and that CIA hes no rightful concern with any Army matters except
foreign intelligence.

3. 1ID's thesis, as ststed above, is sound, In practice, however, it
places tremendous difficulties in the wey of CIA. Army cables dealing with
operational matters are often of no direct concern to ID, but of vital iaportance
to CIA in meking netional intelligence estimstes. Such cebles in some instsnces
are not received by ID, in other cases they sre received by ID but withheld from
CIA on the ground that they are "operational® or "depertmental" in naturs, «nd
hence unsuited for transmission to CIA,

4. The supply of Berlin by air 1ift is a case in point. This is an

operational problem, as judged by ID, and CIA has received only fragmentory and
spasmodic informstion on (1) the food and coal requirements of the Western Sectors,
and (2) the food and coal deliveries by air 1ift. CIA's Liasison Officer, [] 25X1
finslly succeeded through informal channels in determining where the
25X1 information was coming in to the Army. With this informstion in hand, he then

succeeded in getting ID to obtain and transmit the data needed. [ |deserves 25X1

great credit for this exploit, but it is one strictly contrary to ID's desires.

Had he complied with ID's rulsbook he would never have found out where tie informe-

tion was coming in to the Army, and would never therefore have gotten effective

results from ID.

5. TUnfortunately it is not pogssible for me to give you an exuct
statement, listing specific cables and documents, of tae vitally important informe-
tion withheld from CIA by ID. Fhen we learn of.a speeific cable or document, &nd
meke & specific request for it, we generally get it. The great difficulty is thot
we learn of such cables or documents only by accident znd indirectly. No one from
CIA has access to the Secretariat, or its Staff Communicztions Office, and this is
probably the only single place in the Army where CIA might be eble to get the
information it requires.
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6. It should be noticed in passing that an enalagous situation
obtains in the State Department. In spite of the objections of OIR, CIA has liaison
through its Current Intelligence Group with the Secretary's Office, and it is
through this channel that an important part of the meterial in the Daily Summary
ig obitained. If this channel were closed, CIA's Deily Summary would be disastrously
affected.

7. Attempts to deal with the Army problem through ICAPS have proved
wholly ineffective. After meking several visits to thz Pentegon, | |
recommends that CIA continue to placate ID by dealing with no one in the Army
save through ID and in the compeny of an officer of ID. We know from long experi-
ence that this is an utterly fruitless recommendation.

8. It is believed that General Vandenberg once approached General
Eisenhower on this problem, and thet he succeeded in srranging for occasional
deliveries of "Eyes Only" information from the Army to your office. I do not know
whether this arrangement still holds, but it is certaein in any event that such
materials do not go to ORE where they are urgently needed.

9. In the event of hostilities, nearly all Army ceble traffic will
come under the heading of "opereational", and CIA will be unable to produce current
intelligence of any value whatsoever. :

10. It is respectfully recommended that steps be teken by the Director's
office to pluce| | for st least one-half of each working dey in the
Army's Secretariat, or in the Steff Communicetions 0ffice of the Secretariat, with
access to all incoming Army ceble traffic and authority to recommend transmission
of appropriste information to CIA. If this can be achieved, and it can be achieved
if at 211 only by &« direct approach to the Chief of Stuff or Deputy Chief of Steff,
vwie would gesin the following advantsges:

a. CIA would have effective top-level liaison with the frmy.

b. TWhether or not CIZ obtained from tae Army #11 the informa-
tion requested by | | on the Azency's behalf, the
Director would &t lecst benefit by| | knowledge of
current thinking in the Army's highest echelons.

c. At least some of the information requested by
would probahly come to us, probably with specific "Eyes
Only" restrictions, for use by ORE in prepering the Daily Summery,
just as we now receive similar meterial under similer restrictions
from the Secretary of State.
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d. A considersble smount of traffic which now is received
by Plans and Operaztions Division, GESUSA, and probably by other
Divisions, would be mede known to CIA and could very likely be
mzde aveilable on & routine delivery basis. We would =t least
learn whether or not frmy wss receiving oarticuler types of needed
information, snd what steps we should teke to gain access to it.

25X1

| JAMES M. ANDREWS
25X1 : »

Concurrence:

o) Tecto
Office of Reports &nd Estimates
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