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RS Fike The Direoter of Centrsl Imtelligense
EHBEDT r Farsicizatien in Upsrsiies ilurt 1956

1. This wenersafdus containe & repowssndstion subuitted
far DCT spproval. Suh recormendbticn 16 CORTAIRGd in DODG-

£+ & patieonal resdiness sxereise Zepignaied s “Jperation
Alert L95E6" will be sundueted over the pericd Beginairg &t 10¢W
boley Lostern Btandapd Time, 20 July 1956 and ending et 13300
e ‘ a HoRllisstion has been Jesigzrated ax toe over-
all soordinster of {he wmercise snf he s isswed instructions
poverring pordisipation therein in the fors of OF Fregros Hamos
randen Io7, fupplesant 1, dated 10 dpeil 1954 fettasred Mrets,
mirked *Tah 4%}, Tim stated purpbse of the ewersise Iz e ag-
queint perponnel with the types of problenms whith & saseive St
ok sgainet the United States with nuolesr welpons wighi gene
srate, and te traie thes in the performerse of esspentlisl fumet crs,
tapics, and eperstions related to peoh problens. This inclodes
testing of tiw readiness of the Fedursl Covermmest &t ail leve s
to perfors ita sesentie] wawrtirs Pusgticas; of the oivii defesc
ergscisation st 811 lewels 4o earry cut itz olawsed spsrations:
of the wilitary establisiswnt ot 11 levels te indtiats cetiom
roguired by gunerdl wee and (s render sepoert aod aseistecte G
eivil sotharit; amd oivil defenee eperstices, ccrsistest with
ths smeention of its prisery sdssious) and of toe rezcuree
tgemaise at all Jewils i mobdlive and ailetats oaticnal rescwces

Sl remants The stsvdards poverndiag thet perticr

of the sxereise uhich iz decigned $0 test aivil defense orpamive.
tions and plans were prepered by the Federsl Jivil Defocss
Administration aed are set Carth 18 1ts peepiliet enbitied
*itenderde, Naticool Tivil fefesse “vaiming LRErgise, pevation
Alert 19%6* fvek 1),

3.  The marbor of seployese 3o particivete 1z the exerslss
ie left to the digaretics of e 2esd of e agesey o depurtw ot
sonserned, within the seope of the jringiple thet, is saking s1éx
deterninstion, the apessy besd will ssdesver to selest » suffi.
signt mamder to test thix adeguacy of tio spenests plane to senisst
1fs ssmentisl wertire Tusttions at U relodsticon aite and &t t:e
sare tine losmwe a suffiolemt nerber o tre nesdgesrters te omery
e ourrent hogloess,
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lie The mssumed attack will be & single massive one with
nuclear wespons directed sgainst military, industrial, &nd popu-
lation targets in the United States, Alaska, Hawaii, Puerto Rico,
and the Panama Canel Zone, There will be no sirategic warning.
There will be from 1 hour and L0 mimites to 3 hours and 15 min-
utes tacticel werning in the continental United States. The
attack pattern embracing over 70 oriticsl target srees (includ-
ing Weshington, D. C,) is set forth in Tab A, In addition, it
is assumed that the enemy can be expected to expleit any and &ll
means to injure the United States, ineluding the mining of ports
and approaches, submarine attacks against ghipping off the comets,
submarine-lsunched rocket and missile sattacks sgsinst shore in-
stallations, commando-type raids against ipolated targets of prime
military importance, and sabotage and covert activities with ¢hem~
ical, biclogical, stomic, and other weapone.

5. 7The actuel playing of the exercise will consist of the
propounding and solving of simulated problems arising out of the
attack pattern and designed to test the effectivensss of individ-
ual agency plans in and of themselves and in relstion to those of
other agencies, and to test the effectiveness of proposed &nd sl-
ternate decislions made in the light of the problems, The exercise
will cover & simulated period of 7 days, beginning with the first
warning of an attack, There will be no telescoping of time,

' 6, The Nationel Becurity Council Staff will be present at
our relecation site during the exercise and will participate in
its own exercise along lines which have not &s yet been deter-
mined, It is considered likely that there will be at least one
meeting of the Planning Board Assistants scheduled to take place
at cur relocation site during the exercise, whish meeting probe
ably will be devoted to the transaction of actual business as dla-
tinguished from problem play, It is sssumed siso that there will
be 2t least one meeting of the Intelligence Advisory Committee at
our relocation site during the course of the exercise, and that
it will be devoted to the transaction of actusl live business.

7. The limitations inherent in CIA participation in this
exercise have been recognised by the Office of Defense Mobiligation
and allowancoes hevs teen made for departures from the established
pattern of participation, in the light of security problems posed
and the over-all mission of the Central Intelligence Agency. Ac-
cordingly, this Agensy was exempted from submitting & problem to
the Office of Defense Mobilimation for inolusion within the over-
all problems which will be used during the exercise. Moreover,
the responsible officials of the Office of Defense Mobilimation
sgreed to, and approved, the principle that the general pattern
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