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MEMORANDUM FOR: Deputy Director of Gentral Intelligence
SUBJECT +  Junior ODfficer Treinee Program

1. The imnediate problea of providing sufficlent vscantles
within the Junior Officer Trainee Program to enter on duty trainee
candidates to whom commitments have already been made, hss been
solved by the temporary allocation of the required slots from the
unassigned reserve within DD/S. Candidates are being procossed

- witheut intermption,

2. There are at present twenty-two civillan JOTe assigned to
various Agency cemponents for final omw~the-job training whom the
Office of Training consider are now ready for transfer fron the
Prograz to permanent positions. These trainees are assigned as

follows:
up/s OTR 1
op/I 0¢I 1
0CD 1
SA-DD/I 2 3
m/e EE Division 6
. BEa ¢ 5
FEOoon b
WE ¥ 1
WH " 1
155 A 28

PTOTAL » » & s o = % » # & = w & o & & 28
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- 3« The Office of Training reports that 1l of thes: trainees are
acseptedble to the offices with which they are now sssooiated. It is
believed that positions will be availsble to sheorb ihese traimees
when the necessary adjustments to the persomnel ceiling ostabiishe: by
the dirsctive of 18 Avgust 1955, ave opapletad, Furthernere, JOT
recrultment during the last three monuths of sach year is rorwslly low
;nd m‘?aggﬁam are expected to enter treining betwes: new and

anery 1956,

L, During 1956 nineteen additional trainees will b: ready for
permanent assigmment - three in the first guarter, ten in the second,
five in the third, and one in the fowrth, The present positions of
these trainees mmy not necessarily become their permanemt assignmenis
but components using their services upoz the completion of trainin:
should plen to sbsord them in acoordsnee with the above schedule, 48
in the osse of the twentytwo trainees now ready for transfer, eagh
individualts cepabilities will be carefully considered and pernsnent
assipgrments sade to appropriate positions,

5+ To allow for the contimaed weerultment of new camdidates, it
is recommended that JOTs, wpon completion of their twvaiming, shoulct be
transferred to permanent positions and the using components should take
them on thelr rosters immedistely, even if dowble slotting is tamperardly
necaessary, such double glotidng to be termminsted by sbserption into
the first vacaney of like position and equal prade which occurs within
ths office of the operating officisl concerned,

6. The futurs soope of the JUT Program and the part it csn s
will play in meeting the professisnal parsomnel requirements of the
Agency are under study and a long range plan will be submitted.

7. Approval in principle is reguested of the recommendation in
paragraph 5 sbove together with diserstionary authority to this 0fiice
to affeet transfers of treinees to permanent positions as veacanciesr
are ngeded in the JOT Program to contimie entering recruitas on duty.

SHNED
H. GATES LLOYU
Asslgtant Deputy Dirsctor
(8wpport)
The recommendations conteinmed
in parsgraphs S and 7 sdove
ave herehy spproved,
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Signed C. P. CABELL 14 0T 1g5¢
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