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7 July 1954

T0: Leputy Director of Central Intel)igence

GUBJECT:  Apency Orientation Course ~ Fevieed Folloles epsrding

1, PRODLEM:

#, To so schedule igensy Irisntation Courses 28 to minimize conflict
with annus) veeations of -ortieiputing personnel,

b, To elarify poliey resarding eligibility of certain nersonmel o
atterd Agenoy Orlentation Courses,

e, To vrovide for prompt re-crientation of parsonnel resssiomed to
Headuusnriers after axtensive service in the Fiald,

R, FACYTS BEARING ON THE PROBLEM:

8. For the lsst three years the ipgency Orientation Course hza been
aonfucted on & quarterly basis, firat during the manths of Jamary,
April, Jaly, snd October, more recently during the nenths of “ebruary,
May, August, and Novembar, The Office of iraining ccnsistentiy
has experienced diffieunlty in obtaining leeturers for the Course
during the suwer vscation months of July and dugust and durdar
Jarusry becsuse of 1ts proximity to the holidsy seazcn,

t. The verisus Tfflees of the Agenay uniformly have exnsrienced
difficulty in efficiontly scheduling their persommel for attencance
st Oriemtsation Courses oonducted Suring the memths of Nuily, Aucust,
end Jemary,

¢, Analysis of records of attendsnos st Orientation Courses conducted
gince Jeapmuury 1953 indiostes that 25% of parsomel in attendarwe
vare in grede (8-5, 5% were in prade GS=4, and % were in graie (Se3,
d. To be most effectively integrated with the hulance »f the ipency
training program, the content and presentution of Oriantation Coursas
must be ained at a lewsl of comprehennion higher ther thet peerally
reprepsented by persommel nt or telow grade (54,

e, Fersormsl vho sorve ip the Field for saxtended reriode may retuwrn
for duty at Hesdquarters having lost much rersnective and undorstanding
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of ths organization and functions of the intang:me corpund ty
and the mission, functions and orgsnization of .

DISCUSSION:

Hesehaduling se e# to avold conflfiet vith those poriode of tha year

in which there 18 « high inoidence of extendad anmu=l lesve will

permlit the Orlentation Course to be cenduoted with ~rester af*ielency,

It 1s proposed thet this be aceomplished by scheduling the Cerpe for
Februnry, Muy, and October, a total of three (3) presentatioms per

year rather then four (4) as now is required, Approximately[ | 25X1
Agenoy psrsommel hive sttended ‘rientation Courses since Jumgnyy, 1951,

No ehnnge of facilitiss for the Courss is eontemplated snd adontion

of the revised scheduls will permit =tterdance of a-rrocimtely ] 25X
| |employses per snmum, In view of the curpant rate

of acoession of nev nersonnel, this is belleved adeunta to Batiefy

the poliey objeatives of the nrogram,

The percentage of persmmnel st grade GS-% nnd below in attend:nee
at Orientation Courses hns incrwesed from 24% to 774 durine the paet
year and a balf, Hinee the mumber of personnel who enn =ttend any
one Course 1s limited, this has the effect of delaving nttend-nes
by prefessiomal persomnel for vhem the Course is intendad, It is
ropored that this be corrected hy smemding current naiioy and
regulation so that attendsnce at the Orisntation Courss by personpel
throuch grade G8-5 will no longer Ye requirad dut mavy e nersitied,

The Orientation Course provides a valuable snd important part of

the Agency training program for professionul -ersenrel, 3ingce 1t
deals with current organizetion and functions of the intelligence
communl ty——the intelligence drocess in being-it is olearly desirable
that many professionsl perzonnel attend the Orfentation Course
periodisally, It is partieularly important that persoonel who have
been on extended Field aseiymment sttend an Orientmtion Course as
soon ag possible after resssigmment to Headouarters,

CONCLUSIONS

The Agency rientation Courses should be conducted three rather than
four times each year and should be so scheduled as to minimise some
fliet with ammual wmeotions,

Personnel 1in grade (S-5§ should ne lonpor be resulred te attent the
Orientation Course.

Fersomnel in grades GS5-3 through (6-5 should be permitted to sttend
the Orientstion Course only uvon exnress recommendation by the chief
of the orgenizationn] unit to which they sre assigned,

Consistent wvith seeurity and efffolency in each case, porsonnel above
grades G6-5 ghould bs required to sttend an Orientation Crurse ns s0on
a8 possible after reassirmeont to Feadquarters follewing twe or more
yoers duty in the Field,
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5, PRGOMMENDATIONS 1

1% 1» recomended thet draft revisionm of CIA Regulatien Ho,

xmm'mmmm AND DRTSHTATION 42 €A m’mrmmz., attnched as Tab 4,
be approved in order tr effect the oonclusions sst forth above,
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THNOCTRINATION AND G-ISNTATION OF CIA FERGOMNEL
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1, GENERAL

2. The Agency Indostrinatiom Course covers the language of intelligenne;
the mission, funetions, and objectives of CIA; znd the interwmal
gﬁam:&wm, mission, and funetione of the various componants of

be The ipenmsy Orientation Course covers important aspects of the
intelligence process, the orgenizatiom zad functions of ‘hs Swern—
mont intelligense oomwunity, 2nd releted subjects, 7Thie Coursc
is confusted three times emch year, in February, May and fotever,

. POLICY

s, 7The Apency Indectrinstion Course shall te required ag mart of
the entrance-om-duty procedure for all new persome! af the Aw=rnoy
entering on duty at Headquarters in Washington.

b, The Agenoy Orientation Course shell be required for sll Apanayr
perdormal sbove geade (S8

(1) vithin tws years of their entrance on duty, smd,

(2) se soon as poseille sfter reassigmmont to Hesdouarters
fellowing two or more ysare duty ocuteide of Wanhingten,

¢, Exoeptions to the pallicy in 2b above shall be agsomnlished by sutual

agreezent botween the office head concerned nnd the Lirector of
Training, Office hoade shall confirm such agreements in writing,

Course omly upon expross resccemendation by the chief of the
erganirational unit to vhich they are sssiened,

3, RASPORSIBILITIES

ﬁb Fersemnel in grades (3«3 through G55 may attend the Orientad®on

a, The Mreotor of Training shall:

(1) Develop, direct, and administer the Agency Indootrinrtiem
Course ond the igenay ‘rientetion Gourse,
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(2} Publish a schedulo for each igemny Orisntation Course,
and allot quotas for attendance to the wverious Wfiows
of the Agenoy,

{3) Transmit official notificetion of attemdance of Agency
personnel in each of the Courses to the Asszistant
Iiyestor {Parsonnel) for inclusimm 4in the srprovrists
reysormel records,

b, Faeh Uffioe head shall:s
(1) ¥neure thet persconel of hie ffice are mode swnilable
for the Aigenecy Orientation Course in kseninr with tho
policiss oresoribed herein,
(2} HNHotify the Uiresior of Irzining the mmber of indivimmla,

uithin the allottsd quots, who are to attend sach Agoroy
rientation Course,

FOR THE DITFCICR OF CENTRAL INTELLIGENCE:

L. ™ "’“{iqﬂ
Devuty -irector
{Admint strtion

LIBTRIAUTION: AB
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