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Sceurity Informution

79 Aprsl 1953

MEMORANDUM FrR: Office Heads and Staff Chiefs of the Agency

ATTENTICY : Training Lisison Officers
SUBECT : Training Requirements for Uy 1954 Tlevised and Yy 1955
Projected

1. In order thst the budget estimates for training for Fy 1954 snd
. ;] ~ [l R
Fy 19585 may be prenared, it is requested that your Offiee or Staff furnish
} : 3 . o
to the Office of Training, by 1 June 1053, a statement of your training re-
R (s 3
gquirements for these two Tiscal yeurs.

2, Attached hereto is a statement of exvenditures ineurrad by the Of-
fice of Training on your behalf in Iy 1953 {enelosure #1), This Office has
observed thet in meny instonces there was a lack of corresvondence belween
the training requirements stated and the actual traizing renuested, and
that to that extent, the budpet estimate wes faulty. In view nf the cloze
serutiny which is given to budget estimates for troining and of the nec:s-
sity for this Office tc defend each 1tem on the Agency training budeget es-
timate, it is requested that your statement of requirements be prenared as
carefully and as accurately as possible, Such statements are also neces-
cary for the planning and development of programs for which requirements
have been indieated but which are not currently in boing,

3, In order that the training requirements stated by the varioun Of--
fices and Staffs of the Agency will have comparability, this Cffilce has do-
veloped the following referencas o be used in the nreparation of the state-
ment of training requirecnents:

a. Catecorics of training progrums (enclosure 42y,

b. List of areas, countries, and mzjor Junrua-es, %o he
used in egtating arca and language recuirements under
. > . (4
categories of training orograms (erelosurve #3),

¢, Sample recuirements statement setting ferth the de-
sired formet to be used hy cach Cffice or Staff in
submitting reguirements to the Office of Training
(onclosure #4).

4. The categories of troining procrams (enclosure #2) huve been
designed te nrovide flexibility in meeting Ageney training requircments.
Fach Office or Steff may include such additional pregrome as may be reces-
sary to make adequate statements of training recuircments, In such cascs,
care should be taken to express the training objcctive for each added —ro-
gram as nrecisely as possible in order to assist the Cffice of Training in
mrking adecuate cost estimates,
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5. 1t is requested th:t the statements of requirements be prenured
in summary form for each Office or Steff, in accordance with the samrle
requirements statement (enclosure #4).

6, Chould any problems or questions arise in the mvepsration of
your statement of requiremerts; they may be relerred to My, Lewis £,
Stevens, Chief, Plans and Pelicy Staff, extension 2521,

25X1

MAT'THEW BATED
Director of Traiaing

Fnelogsures 1 - 4
ag listed above
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OFFICE OF TRAINING

CATEGORIES CF TRAINING PROGRAMS
{(Enclosure #2)

ATD_LANGUAGE_PROGRAMS

BASIC ARFA SURVEY PROGRAM (Part Time)

Q.

C,

Progrom:- Two 18-woek area lectures and seminars, without
lanpurge, presanted after duty hours as evening clasres in
local training facilities,

Trainicg Objective:- To nrovide basic knowledge of the area
for persounel with 1ilttle or no aerea training and limited
on--the-job experience related Lo the area,

Preraculsites- Pasic Intelligence Training or equivalent.
& LTG g g 4

T A s, | ———

BASIC ARFA SURVEY PROGRAM (Full Time)

a,

IWT

Program:- 3 to & months, full time, with or without lang-
vare, at domestic training tacilities,

Training “bjective:~ To provide basic knowledse of the urea
for persormel with little or no area training and limited
on~the-job: experience related to the area.

Prorequisites- Barice Intellieeonuce Training or cquivalent,
and satisfactory language aptitude if applicable,

T

SIS TVE_APEA TANGUAGE PROGRAM (Une Year - Pasic)

m:- One year, full time, with language, nt domestic

ning facilities,

Training Objective:- To nrovide comprehensive l#®sic knowl-
edge of the area for prersonnel with little or no previous
crea training and limited on-the~job experience related to
the area, and appropriate language training.

Prereguigite:~ Basic Intelligence Training or eauivalent,
and satiafactory language aptitude,

INTENCSIVE AREA LANGUAGE PROGRAM (One Year - Advanced)

a,

b.

Programs- One year, full time, with lanpuage, at domestie
training facilities,

Irajnipg Objective:- To provide advanced or specialiszed
knowlaedge of the area for porsonnel with previous hasice
area training or significant on-the-job experience related
to the area, and appropriate language training,

(Enclosure #2, Pagc 1)
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o. FPrerequisite:- Basic Intelligence Training or equivalent,

and Program 1, 2, or 3, above, or equivalent; satisfactory
langnage aptitude.

5. INTENSIVE ARFA TANGUAGE PROGRAM (Two Years)

a. Program:~ Two years, full time: one year U,S.,, one year
overseas; arca study combined with language and field
trips within the area,

b, Iraining Oblective:- To provide language competence, arca
knowledge in depth, and first~hand area experience, for
highly qualified personnel with area specielist notentinl,

c. Prerogulsite:- Pasic Intelligence Training or equivalent,
and satisfactory language aptitude,

6, OVERSEAS AREA STUDY PROGRAM

a, Programs- Three months resident study and travel in the
arca, including semlnars at overseas training facilities
and briefings at U,S, Embassies and missions in the sres,

b. Iroining Oblective:- To provide first-hand knowledge of the
physical and human environment of the area, and of current
U,S, policy problems, measures, and their effects within
the nrea, for personncl with previous basic area training
or gignificant on-the-job experience related to the aree,

c. Prepcouigite:- Basic Intelligence Training and Program 1,
2, or 3, above, or egulvalent,

7. LANGUAGE PROGHAMS

a., Propramg:- Individually prescribed language training to
meet a defined training objective, elther within the
Ageney or at appropriate external facilities,

b, Iraining Objective:- To provide language comvetence for
Agency personnel et the following levels of proficiency:

1, Adequate for travel,
2, Adequate for research,
3. Adequate for translation,
4 Fluent but foreign,
5. Native fluency,
¢s CIrerequisite:- Satisfactory langusge aptitude,

(Enclosure #2, Page 2)
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SPECIALIZED PROGRAMS

&, ECONOMIC AND INDUSTRIAL PROGRAM

a, Program:- Individually prescribed economic or industrial
training to meet a defined training objective,

b, Training Ohjective:~ To be defined by the Office concerned
in each case,

9, SCIENTIFIC AND TECHNICAL PROGRAM .

a. Programt:- Individually prescribed scientific or technical
training to meet a defined training objective,

b, ITraining Objective:~ To be defined by the Office econcerncd
in each case,

10, MANAGEMENT TRAINING PROGRAM

a. Program:- Trainling at domsstic govermmental arnd non-govern-
mental facilities, in the management and administrative
ficld to meet defined training objectives on an individual
basis,

b, Training Obiective:—

1. Top management training for executive person-
nel, G5~15 and above,

. Management training for executive personnel,
GS-13 through GS~15,

3. Administrative training for administrative of-
ficer personnel, grades GS-12 and ahove,

L, Aduinistrative training for junior administra-

tive officer persomnel, grades GS-7 through GS-11,

11, QOTHER

a, Program:- Individually prescribed training to meet a defined
training objective,

b, Iraining Objective:- To he defined by the Office concerncd
in each case,

(Enclosure #2, Page 3)
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. AREAS, COURTRIES, AND MAJOR TANGUACES

(Vnelosure #3)

The following list of arecss, countries within the areas, and the major long-
uages of each is intended as a guide for the nreparastion of srea ard lang-
uage training requirements., The following may be noted:

25X1
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