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MEHORANDUM

TO ] Divector of Central Intelllgence
FROM 8 Director of Training

SUDJECT s Staff Study Concerning a CIA Journal

I. THE mw
1. To establish a profeasional and informationsl jouwrnal for
the Cantral Intellipence Agency as an actlvity of the atrm
of Training.,
2. To increese the T/U of the 0ffioce of Training 0 provide
positions at the appropriate grade levels for the editor and
staff of the journal.

il. DISCUSSION

1. A statement of the conoept, mission, and objectiwms of
suhjeat journal ie included undey Tab A,

2. A statement of the initia) T/0 requiremsnts and grade levels
for the subject journal is included under Tab B,

3. An estimate of printing costs is inoluded wnder Tab C.

. A list of articles of the type that the journal might
garyry is inclwied under Tab D,

111, RECOUMEEDATIONS

1. That you sign and forward the memorandua at Teb 2 which
indicates youwr approval ofs

a. The ectablishment of subject jourmal on the basis of
material presented under Tab A as an sctivity of the Office
of Tralning.

LR AL CONFINENTIAL e
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b, The establishment of the position of Editor, Journal
of Contral Intelligsnce, at the grade CS«15, with a staff
of three assistants,
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A JOURNAL OF CENTRAL INTELLIGENCE

I. HMiesiont To provide a medium through which CIA employees can
{a) receive continuing training over and sbove that given in the
regular training conrses, (b) cooperate in promoting knowledge
of intelligence theory and practice, (c) increase their sense of
participation in the total intelligence effort, and {(d) further
understanding as between the Washington office and the field.

II. Discussiont

a8, The propesed journal would be a monthly publication, con-
taining material, chiefly of a professional nature, gon=
tributed by employees of CIA and possibly of other intelli-
gence agencies, or prepared by the journal steff, It wonld
be classified SECRET (though it might contain individual
articles of a lower classificstion) and would be circulated
to all employees of CIA or as many as it would be safe and
practicable to reach. In format it would be as attractive
and professional as possible in order that it could success-
fully compste for the limited reading time of recipiente
and thus fully accomplish its missions It is believed that
a staff of four would be initially sufficient to manage the
Journsle

b, As an instrument of training & journal such as is proposed
could serve much the same purpose as & professional periodical:s
to keep those working in the profession in touch with develop-
ments after their training is completed. In the journal,
employees could read and study typical intelligence problems,
and through it could kesp informed of important changes and
developments in intelligence and in CIA, Such a medium, if
properly developed, could become an important aid to training.

ce Intelligence is in itself a field for study, and its advence-
ment could be furthered through a centiral journal, like those
published in other prefessions, devoted to mutualsslf-seducation
and the stimlation of new idees end projects. Since journals
of this sort are considered indispensable in other fields, it
would seem logical to provide one for intelligence.

de A journal could also do a great deal toward promoting bettiaer
morale and efficiency. Many CIA employees, virtually ignorant

of the functions of any office outside their own, coms naturally
to the conslusion that they are consigned to routine jobs not

CSEIR0L 0k
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related to the work of the sgency as & whole. Even if they do
not resign, they are unlikely to do their best work, Others,
for similar reasons, develo: the bellef that their particular
Jjob 1s the only one of real importance in the agency, and are
uncooperative in work that involves other departmenits, These
and other undesirazble states of mind could be corrected through
the journal,

e, If a wide encugh cirpulation were allowed, and if the journal
were laft reaconably free from erippling seourity restrictions,
it could promote needed understanding between the home office
and the field. FEmployees abroad feel isolated from the cgency
as a whole and would appreciate a means of keeping in toveh
with the work at home. UNot only would their merale be ime
proved if they felt thai some attention was bein: paid them
by Washington, but they might do their work more intellipeantly
if they better understood the problems of the home office,
Ilkewise, those in Washington would work better with the
field 1f they underetood scme of the preblems encounterec
there,

f. At the present time, components of CIA, such ar 0/3I, U/ER,
and 0/CI individually eirculate memoranda on metters of
general interest., In a journal, these items could receive
wider distribution at less expense and trouble for all cone
cerned.

L9g[80Lu: GONFIDENTIAL
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T/C REQUIENH-STS FOR A CENTRAL INTELLIGEWCE

JOURNAL
I. 1T/0 Reguirements
1. Iaitial T/ Requirements for the proposed journal are
listed belewr:
1. Iditor G815 (1)
2. Assistant Editor 6B~k (1}
3. Jundor Editor G8=9 {1)
he Secretary-Stenographer 1 04 {1)
TOTAL [t
If. bDiscussion

1., Tho sbove T/0 is hased on the bellef thet ths jownal would
nead a few highly competent people rather than a large staff ef
routine editoriel end proof-reading personnel, Time and eXe
periment alone would tell whether or not the staff would have Lo
he mg@c

2. The editor and assistant editor would heve to be well versad
in intelligenoce, have & good grasp of the S intellipgence orgsii-
zation, be able to oooperate tactfully with contributors, and
pogsess the considerable editorial skill neceesary to producs a
aatisfactory publication under the rather uwnusual clroumstances
that the intelligence structure would impose, Grade levels,
therefore, would have to be high encugh to attract and retain
persons with the requisite skill and exporience,

3. In an office as small &s that described, the third member of
the staff, while not an actual editor, would have to Le capabls
of acting for the editors in their absence as well as to read
proof and managze the office, The person selected for the job
should be intelligent, experienved, and cspsble of taking
responaibility, A seoretary-stenographer would be royuired

for routine tyning end general ofifice duties.

£$2L50100 ppueinoyqyy
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ESTIMATED REPRODUCTION GOSIS

Costs

Ascurate estimates of cost will not be possible until it
is known what the exact circulation will ba, the mumber of
pages that will be contained in an issue, and, of course, the
method of reproduction to be used., The number of copies does
not rreatly affect the total costs, but the number of pages
raises the price at the rats of about $50 per page for the type
of publication under consideration. Of the three ,ossible
methods of reproduction == offset, lstterpress, and cclor printe
ing == the most expensive would be color printing, the least,
probably, letterpress. Between letterpress and offset, thers is
Jittle to choose in the matter ~g, The Covarnment Printing
Office, working on the basis of copies and a 30-page issue,
estimated the cost of offset at about| and that of lebtlere
preas at about| per issue. In time, however, the cosi of
letterpress, unlike that of offset, tends to diminish so that
eventually letterpress becomes the more economical. It is im-
possible to give any estimate of the cost of color printing in
the absenca of an actual layout of the pariodical, but the pro=
cesB wonld raise the expense considerably over the other twe
forma.

Discussion

In view of the fact that letterpress would be, if anything,
less costly than offset and would furthermore give the journal
amora satisfactory appearance, the advantages would seem to be
all on the side of letterpress. It is not believed that the ade-
dition of color to a journal of the sort described would justitly
the increased expense. If the journal were printed in letter-
preas on zood paper with a neat, professiocnal, attractive, and
dignified format, it is belisved that the expense involved would
be well juatified in $erms of serious reader interest. It is
improbabls that the mission of the journal could be accomplished
short of such a format,

888138 ﬂyl_i £
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TRAYTLES o YMAT 7T JOURUAL 21T CONTAIN

I, Individual Articles

In Career (Signed by the Director, If an
t oaToer corps for had veon decided on, itr nature and
adrantages could be desoribed,)

2. % , Goen i,n’m & National Intelli-ence Fstina (Peginmire
with a cusslon of whal such eatim%ea moan in the Sormatior
of forelgn polisy, would show that no matier how shls the autlors
of NIE's, they eould do nothing of valve apart from the efforts
of prnatimuy evesvone else in the arenc . Would perve double
purpose of showing distinctions batween intolligence functions,
and demonetrating to each exployes that hie Job was an Indise
penssble as any othor,)

3. Theorlesz of i {(Fould go into different smethoda of
working tow seoity, woys of penebtrating it, snd ssfeguares
taken amAnat penetretion, All employees are nececsarily
interested in the subject, and most do somc thinldng about it.
Such an article might clarii‘y this thinking end would probably
have the effect of incressing security consciousnese,)

L. Qg ) (Could be generalimod ant not iden~
tifie h any particulsr area but would show typlcal problers
that e;rr' encomntered in work abvoad,)

5. Problenms ab Home (A coupanion plece to the sbove)

IX. Series

torical Articles (Could include 2 wide variety of subjacts
such as th ory of CIA, the operatione of 088, or the succasses
and ;faihms of foreign intelligence, Hight a;!.*m irclude & disw
cuseion of the relation to present probleme of the natter diseussed.)

3 5 o = - - (Could cover offioes of
| poanl tion to the 1AC. 8hould be =igned by
She ahiuf :::!' tba eosponmt concerned., )

(Sketohes of inporiant figures in US apd

fnow the Freny (Unbissed articles on the USSR, 14s satellites,
and Commmnizt China showing what they sve, how thaiz gwemm:sa
ard emnmﬂas oparate, and their prin strengthes and wealresses.,
1% might be useful to et forth what we know about the Soviet and
other Commmist intelligence organizations)

288580 L
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5, World Commmiem (& moans of keepiny snployees iaformed on
world c;a, ite crecd, its methods, and current develop~
ments.,

Columns

1, Tha Dira%tor’a Column (Might be a useful featurs which woid
at the game time allord an opportunity for the administration ‘o
put forvard idens it wished %o circulate and wive individvals the
faeling that the administration had a real interest in them.)

2, Intell ound {(Wovld voviow the nore important
news month, based on -nonesensitive intsliigence,
partly to kwp ermployees informed gbout the world situstion, mdd
partly to give thope whose work does net oftem touch on actual
intellicence materizl some sense of neeociation with it,)

3. Book %3_1%3 {Would bring to cmployses? attenbion and ene

COUraza ing of {aportant publications touchin: on intel-
ligence.)
L, pinee (If it proved practical to <o @0, &

colwin of $X0ETPLE TTOK magazine ard newspaper artic.cs conceriing
1A or related mttexs could be inclvded, An examploe ls the -
int from the New York Times cire lated by the Depudy Directer

Administration) on 3 July 1951.)

5« snd Ansvers (Within the limits imposed by securiiy,
3 ; le exployees to obtain afficin) answers to

34%3.1;1.* 2t qmﬁﬁum et might indicate states of mind among

auployees that schould be corrected. Would prefarably rot cervo

the purpese of ansvworing gquestions concerning pay, loave, and

the lik@g)

Dlustrations

A reasongble amount of arit-word should po into thn jowynmal,
especially photograrhs of the principsl figures in (i4 %0 aoc-
company articles signed by them, as well as plotures of foreign
intellizence fimres and of Oommnist lesders, Itess such as
the historicsl serices conld be illwstrated hy pleturas taken &ut
of books, Charts snd praphs, covld be p—— by the GLA grm:h&.m
department or furnished from material already on hard, For those
abroad, pletures of CTA instsllstions in Washington might be
interesting, Illustrations should not be profuse mi ghould be
sufficignt to atiract readors.
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MEMORANDUM
™ 2 Tha Diregtor of Training
FROM ¢ The Director of Contral Intelligence

SUBJECT: g:;i‘flatﬂdy Oonoerning a OT4 Intelligonce

Referencet Memorandum, Subject as above, dated 21 Auguet
1951, to the DOT fram the DTA

le T have sppreved the reomumendations contained in the
relorence nanorandwrs,

2,.- Tou are authorised to ecteblish a CIA jourmal with an
initia) T/0 strength and grades reeomonded, and in sccordance
with the concept, mission, and objeotives stated in thy rofarerce,

FALTER B, SaTTH
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