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JUN 2 . 1954

MEMORANDUM FOR: The Director of Central Intelligence

SUBJECT: Advertising in Clerical Recruitment

1. You will recall, I am sure, the unfaworable publicity attendant
upon the Agency's recruitment efforts that resulted in your decision
last October to instruct the Deputy Director for Administratien to
see that all advertising of a classified nature be terminated until
further netice. These instructions were carried cut under date

of 27 October, 1953, and have remained in force to date.

2. My Chief of Persusnel Procurement has kept me advised of the
impact of this curtailment on his efforts to keep abreast of the normal
demand for clerical persennel occasiomsd through attrition. 1 am now
teld that an accurate statistical study of clerical reeruitment with and
~ without benefit of advertising has established the fact beyond any resson-
able doubt that our inability to adeertise has resulted in & ferty-four per-
cent decrease in the productivity of the clerical recruitment staff, In
25X1 view of the present existence of [ |clerical vacancies throughout the
Agency, which are being augmented through normal aitrition by approxi-
25X1 mately[ | additional vacancies per month, I feel it is necessary to
 take positive steps to avert a very critical shortage of clerical employees
: {in the near future,
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CONIL iy

bitje:t: Advertising in Clerical Recruitment

4. 1believe the foregeimg circumastances warrant glving serious consid-
eration to the possibility of withdrawing the ban oa cierical recruitment
advertising. Should your consideration of this matter result in per-
mission to sdvertise for clerical applicants, a decision whick I respect-
fully wrge, the conduct of this pregrem would be carefully monitared
withi# the Uffice of Persemnel in order to aveid say possibility of em-
barrassment to the Agency,
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Assgistant Director for Personnel
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