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PENORATDUTY FOR:  Deputy Director {Administration), Yesber
Deputy Director (Intelligence), Nember
Deputy Director (Flans), ¥ember
Assistant Dirsctor for Personnel, Hamber

irector of Training, arber

Director of Cecurity, Adviser (Nonvoting)
Chief, Yedical ftaff, Adviser (Nornwvoting)
Tnspactor General, Adviser (Nonvoting)

G ECT Procedures of the "upergrade Review Board

1. The senior cfficer of each major component of the Apency should sub-
mit in an "eyes only" memoranium the naves of his candidates for promotion to
s supergrade or within the supergrade group to the Assistant Director for
Personnel on or before the 15th of a calendar month. Form 52 may be forwarded
to the Assistant Director for Persennel with the memoranchm,

2. The Assistant Director for Personnsl will retain the memorandums in
a secure file which will be seen by only the Deputy Director and the Director.
Two weoks hefore the date of a meetines of the Board, he will inform the mem—
bersg and advisers ol the Board in an “eyes only" memorandwm concerning the
candidates to be considered at the rweting, If a member of the Poard wishes
to propose any other candidate to compete with any of those recormended, he
will inform: the Assistant Director for FPervonnel, who will notify other mem-
bers and advisers of such an additional candidate or candidates and present
those namesz at the neeting.

3. A nember who is ahbsent will forfeit his vote., Mo proxies or deputies
w11l be penrnitied.

Le A1 voting will be by seeret bLallet.

%Y. The mimutes of each meeting will bs confined to a mere outline of
the action taken.

64 Fach member of the Board and each adviser will be bound by his word
of honor never to disclose to anyone except the Director the matters which
are discussed al the Board meeting. The Director hms siated that he may ask
any individual member of the Board to inform hin coneerning a given candidate
and rive his opinion as to the candidate's fitness for promotion.
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