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SUBJECTs perure of Occupants of Supergrade Positions

1. PR‘;)BLIBM

7o establish 8 policy governing the emure of individuals
Qm}d_ng supergrades positions. SRR .

2. ASSUMPTIONSS

a. The Agency will contimue its policy of classifying and estab-
1ishing its regular eivilian positions in a@gnﬁpmoﬂth the
general principles sstablished by the clncﬁfnpation Act of

19kL9.

b. There will cantmt'w pe & ceiling on. thu/immber' of gupergrade
positions, shich shall be established by the Director. :

3. FACTS BEARING ON THE PROBLEM:

a. In accordance with the Classifica jon Aet of 19Lk9 all regular
civilisn positione are assigned & mmerical grade within the
general schedule of positions. The grads tms established

takes into consideration the degree of education, training,
rience and rasponsi‘aility imwvolved in the proper perforn-
ance of the position. o _

b, In accordance with generally acceptad ou gion sbendards,
an individusl is placed in 2 position only if his educsation,
training, and axperience match or exceed the basic requirenents

of the position and there is 2 peasonable expectation, based .
on demonstreted perfornance in other capacitios, that the in-
dividual can sssume the purden of responsibilities and perform

c. An sndividesl newly pired by the Agency 15 considersd to be on

trial of probation for the first yeay of hie service. If he

] perforns acceptably during the one-year period, he is considered

to ocoupy whatever position % which he ie aasigned on 8 perna-
nent basis. Tnis gistinction between & trial period and so-
called "pemtnent" status is made necessary wi.ﬂcipally by the
requirenents of the Veterans Preference Aot which confers uponl
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vetorans certqin job protection rights, under normal procedures,
with respect te the manner in which their services may be ter-
minated or the mammer in which they may be reassigned or demoted.

There are no legal limitations on the number of supergrade po-
sitions (%-16, 17 and 18) which CTA may establish. The Director
has determined for the present that the mumber of individuals
who may be placed in supergrade positione will not exceed

This figure excludes 5 positions which have been establishe
statute, consisting of the Director, the Deputy Director, and
three Seientific Tntelligence positions, the salarice of the
latter three being fixed at & maximum of $15,000 per anmm.

By statute, temporary promotions are recogniged and utiliged in
military services. Temporary promotions of military personnel

are made generally where there are insufficient numbers of officers
eligible for permanent promotions to meet the grade requirements
of the particular service. In a relatively few cases an officer
may be promoted to a higher rank only for the period he occupies

& specifie position, the rank of which ie established by law or
regulation.

The Public Health Service Aet authorizes tenporary promotions
of Public Health Officers under stated conditions, The concept
of these temporary promotions is generally comparable to that
of the armed services. E

By statute, one category of Yoreign Service personmel, namely,
Foreign Service Staff Officers, may be promoted temporarily to
a higher graded position if they occupy that position. Mo
authority exists for similar promotions of the two other cate~
gories, namely, Foreign Service Officers and Poreign Service

- Reserve Officers. After some experience with temporary promo-

tions of the 783 group the Depariment of State cancelled the
program principally becanse of the bolief that temporary promoe
tions contradict the principles of the regular career program
of the Foreign Service. 4

DISCTSSION:

Individuals who are selected for advancement to or between
positions in the supergrade category are, in every respect, key
officials of the Agemsy. They are men who share with the Director
the overall management and operating responsibility. They should
be able to appreciste the necessity for flexibility in assigne
nents 1o key positions and place their personal interests second
to the interests of the Acency. Were they given a clear under-
standing of the objectives to be accomplished by limited termre
of positions in the supergrade category there is no reason to
believe that they would not accedes to the Director's wish to move
them at will, consistent with the Agency's mission.
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b. n:mmum.mu;ummmmwn

~ to veplace an incusbent of a positioh for an extendsd
period of six months or move, is no reason for not afford~
ing the replacement the pay of the position he would thus assume
were it greater than his present psy. Under the same cenditioms
of a olear wnderstanding, there would be no resgen for the in-
dividual, thus temporarily reassigmed, met to yewert to Ms prior
rank and pay upon campletion of the temporary detsil.

e mmlianomortmpo Ty promotions on the conoept and obe
" Jectives of the CIA Carcer Service system should be noted. An
vidual dedicating his working career to CIA service should
be able to progress from grade to grade commensurate with his
demonstrated abilities. The celling on his peveenal sabition
should be no less than the legal ceiling, i.s., G5-18. This
would not dmply that every new employss of the Agenoy will, after
long service, eventually attain the tep grade. It does imply,
however, that every new auwployes nmay set the top grede as his
- personal goal, Thie, ebilities, »aa conditions, and mission
of the Agency will serve as the levelar,

$,  CONCLUSIONS:

&, 'uwtnmwmmmhmm&m reised by legal ro-

_ . quirements, it is believed that they are not sufficient to pre-
ﬁmwmtimﬂtawueyofwwrytmmofm
gmdep«itims

b, Eetabltshment of a program of ymtions with disoretionary
. ‘temare for individuals in the supergrude category would be con-
* sistent with the CIA Gareer Service concept and would previde
~ administrative flexibility in the assigmaent of wvidmla to
~ key positions,

6. RECOMMENDATIONS:

a., It is d that the Director issue a poligy statement
(Zab A) which will declare that individuals who have been prono-
ted to supergrede positions sinee 5 July 1953 and those to be

~ promoted to supergrade poaitions are to be oconsidered as hold-

-~ 4dng the ranit and pay of the position for such time as the

© . Birector may detemine.

b Segiym mmsmmmm after hutw " (e
and 393 ho_Supergrada.Bow $KT1 evaluste all those hold-
“aapors 4 uﬂwto%mmu‘th«o f
mhnto TasSTrTORbA0n. 45 _pommanent. et 1
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¢« The Director, by virtue of the power vested in him tormi-
nate or extend the tem of an occupant of a tunpor;rzazgpaugruda
go:ithx:fbw'mmﬁxtﬂmnandlmﬂar such conditions as he shall
etermine.,

d. The Assistant ltrector for Persomel be directed to make a careful
s@mb*nf1mmwﬂnaﬂmlrwrefuumkhg:hgiﬁuwhmzwhmazwﬁu.pmnut
the enforced retirement or separation of those uho are holding a
pemanent supergrade position for 15 years, The Director should
be given the power to waive such enforced retirements and extend

the tem of the sccupant of a pemanent supergrade 1tion fo
such timoaahomdmmm.”” _ ® pos )

15D

Harrisen G, Reaynolds
Assistant Mrector for Persomel
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