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MEMORANDUM F(R:  The Honarable
The Becretary of Defense
Washington 25, D. C.

SUBJECT t Parsonnel Plamning

1, The current agreements existing betwseen the Department,
of Defense and this Ageney provide that no overt personnel
holding reserve status in the armed services and vho are em-
ployed by the Central Intelligence Agengy will be called to
active duty without my prior concurrencq. At the time of the
agreements, no provision was made to imswre retention of owr
covert employees, The security problemdn attemp to cover
such people indicated that any action would be undesirable
until we were faced with a definite necessity,

2. The Agency is now faced with losing a considerable
mmber of personnel vio may be requested or ordered to retwrn
to active duty. Any such losses ak this time wuld greatly
hamper the Agency in carrying out its assigned responsibilities.
It is requested that owr existing agreement be reiterated and
amended to include all covert personnel and that you inform the

respective services of your concyrrence,

3e Consideration has also been given to the method by which
our covert personnel possessing reserve status can be retained,
It is felt that this can best be accomplished by furnishinz to
a desizmted official in your office a listing of covert employees
of this Agency who have military reserve status with their loca-
tions. Upon receipt, it is requested that you direet that the
individuals listed not be called to active service without ny
prior goproval, % '

L. It has now beocome highly desirable that gur agreements : 1
include any ividual with reserve status who has been selected,
security cleared and designated for assigmment to this Agency,
and also individuals with reserve status selected for later
employment. . Upon the initiation of each appointment processing,
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your office would be advised so that suitable earmarking eould be
accomplished, This authority is necessary so that a planned pro-

curement effoart can be accomplished without the uncertainties of
recalls to active duty.

5. Authorities are also nceded at this time to permit this
Agency to request active military service including direet commig~
sioning whenever such military status is essential to a glven opera-
tional situaticn. This authority would be used only upon my
personal approval,

6 Discussions with officials of the Department of Defense
indicate that plans w1l be finalized dwring the coming month
for the adminisiration of non-combatant personnel in the theaters
of operation. It is my understanding that these policies wi 11
cover their housing, clothing, comaissary rightg, etc. It is ,
indicated that all personnel within the theaters will be admini~
stratively governed by the Departument of the Army as in World War

- II. However, your asswrance in this w1l permit coordination with B

the present time vhere mutual assistance is possible between the
Army and pepresentatives of this Agency.

T The Director of Selective Service assured me of his full
eooperation on any personnel problems that arise because of pog-
sible draft aetion, It is felt that approval of my xoposals to
you and nyy understanding with General Hershey will preclude
serious loss of trained personnel without proper replacements,

ILLEGIB

Acting Director of Central Intellizence
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