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..tﬁankj‘you for the privilege accorded me of being here

ta of intelligence and,

part:.cula.rh, the m R of the central Intell,igence

Agency and its rela‘b;.o; to other agenc:l.es and departments of the "{, |
Goverment. 'Iith the cuts in appropriations for all branches
of the amed forces this year, the spb;]ect of intelligence

becomes increasingly vital, From presen‘b indications , these

o conditions will continue to exiaj., oert.airﬂy , for the next

few years. , It is axiomatic that the more the actual combat

'Aforces a:re reduced, ‘ohe grea.}er the rele that must be played

by intelligence if the natioml securit.y u t.o be maintained.
T understand that this past weelc ha,s been given over to

intelligenee, particularlq-efrm the deparbmental v:i.em Todqy,

I shall endeavor to discuxa intemgence on the naﬁ:.cnal scale. '
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- one because" the people ofhe ] f-‘btates would not. accept
c it. It was felt that there was Kvsomething:_?g‘r’f—Americeﬁ abouu :
. J »3%1’0;1&3 and emen about intelligence genera.lly.

A1l intelligence is not sinister, nor is it an . 7

invidious” type’w of worke Therez are manywayaof ‘i¥ustrating

just what intelligence is == beyond ’che cold:deflnitlon of the

8 pps berars T
word. A manner which -have found partlcularly helpful is to

conside;* the intelligence estimate of a'@ﬁa'{ibh{aa a kind of
super Jjigsaw puzzle. ~ When first seen, the ﬁiece”s’ of this _picture

£

are all confused; the .analysis start work{iﬁi_gkfand evehtua.lly

there émefges a partial 391ution¢,f: abeﬁjb—:"f?-’k;%{gf the -puzzles  This ‘
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'charts, perlod;.cals, radlo broadcasts, teghmcal surveys, photo—
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the failure to Gentralize intelligence.
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which it deserves." The Coﬁmitt;é:dgcléred that
tefficient intelligence services are just as gs§entig1 o
in time of peace as in war."

In the Central Intelligence Group, and in its
successor Agency now created, must be found the apswer
'to the prevention of another Pearl Harbor.

As the United States‘found.itself suddeniy‘projected
into a glébal war, immense gaps in our knowledge becanme
readily apparent. The word "intelligence" quickly took
on a fashiopabi;‘connotation. Each new war—timefagenéy "
—->as'well,aéi@ény of the older depaftmentéz-f sdon blgssomed
out with intelligenég staf?s of theirrown,,?gbh;producing
a mass 9f 1§rgeg uncoordi#atedvinformation. The resultant
compefitibn fbf~funds and specialized personﬁéi ias a
monumenta1 exémp1e of waste. The War aﬂd?#&fyﬁﬁepaxtments
developed fuii political énd'ecbnom?c inygiiigénce Staffs;

as did the Research and Analysis
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'In‘bo the United States there is funnelled so vast an‘amount -
of information from so many varied sources that it is virtually
staggering. It encompasses every field of endeavor — military,
political, economic, commercial, financial, agricultural,
minergl, labor, scientific, technical,: among others -- an
endless and inexhaustible supply.

If we fail to take advantage of these vast 'inésses of

material, we are deliberately exposing the Ameriéan people

to the consequences of a policy dictated by a lack of

information. Wé must realize also that we are competing
with other nations who have been building up the;l.r
intelligence systems for centuries to keep their leaders
informed of international intentions -- to inform them long

before intentions have materialized into action.
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to avoid the mistakes indicated, and we should follow the
é;iperience’ of the intelligence organizations of other

countries whibh héve proven successful in this field,

s 7

In conclusion, L would-poinb-out that what wé heve
done since -January 1946 is an attempt to bring order out

of the chaotic conditions in which intelligence found
itself before and during the war. Wen, he

£
/

field of intelligence has at last reached the stage vhere

.

it offeré to ¢ members

#

of any of the armed forces a service tareer second to

none in importance. If myz;mfrks today ha,vé helped in

o
P W,a“w‘

any way to focuqyo‘iiz" attention upqn-‘ﬁi;b]faﬁt, I will

have /acpﬁ;ushed my purpose.

To those officers of the a.rm_ed sei'vi_ceé who turn their
thoughts to intelligence as a career, I can only say that their
decision will be of maximum service to this country. We of

Sblhii
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Central Intelligence are lsoking forward mot only to

s
7

cont;.nuing our work, but to developing and improving it,

now that we have bqén established by Congress as a

e ] :f

In egnclugion, I understand that I shall be allowed

a few mute# rest. ‘Following that, I shall be glad to

é1f on your mercy for the Qneations I am told you

have in stére for me.
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