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- THE SECRETARY OF DEFENSE = .
WASHINGTON

140001950
Dear General Smithi :

Bsfersnce is made to Admirel Hilleakoetter's memorandum of

32 Augmet 1950, sudjeet: XIS Program, concerning the production

- of Jational Intelligence Surveys in aceordance with appropriate

- iast¥ructions of the National Sesurity Couwncil. This semorandum
277 yecommended the establishment wighin the Army, Bavy sad Air Force
" intelligence components of separate growps having fixed personnel
ceilings and fiecal support, emabling them to provide contimuous

assistance in this conmsction, o :

' 1% 4 recognized that the number of personnel devoted to this
- 8otivity by the Army, Navy and Air Fegce sust be substantially
" 4ncreased. A thorough veview of Four propossl by the Department of
Defense imdicates, however, that it would de neither Practical aoy
economical for mush pérsonnel $o be suployed as s separate group.
Accordingly, I have directed the military Services o integrate
them with present intelligence staffs, alshough their woriing time

would be devoted primarily te ke produshion of Nalienal Intel~

- ligence Surveys. , : ,

| The Departmens of Defence recogaises the importance of main-
taining the produstion ef Eational Intelligence Surveys on a regu-

=+ lay basis, undiminished by fluctuatiosns in the vorld siteation which =
result in heavy dmndl upon 4ts intelligence sgencies, _

Taitafully yours,
o SARSIIAL:

Lt. General ¥. Bedell Smith

Director, Central Intelligence Agenoy

Washington 35, D. €. D uvsw&é
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