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[0 M seataine nothing of
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attention was drawn to a mmber of aresams in which there appesr

to be serious weaknesses in the Dupthepente of cur over-all
intelligenos effext. While I do nob hwwe personal lmmsdedge of
some of the itemy widch I shall mention, Uensrsl Rrekine, at my
request, sxsmined the intelligente plotuwre from the field com-
manders' podnt of view and previded me with the benafit of his
cbservations. I realize, of eewrss, that most, 4f not all these
mattera ere no steengers to you, but perhaps ny views will net
be amiss as & slightly different glanmt. :

I am fully cenvineed that the suncessful prossoution of sny
miiidery program has its very foundation in the quantity, quunty. 1
and proper dissemination of intellizenge, I am well swere tha
deficiensiss exist ia the Department of Defense intelligence
agencies and am taking steps to corveéh those faults. Correc-
tion of the following deficiencies, which lie in 4le guvert field
and, therefore, fall within your purvisw, appears %o de of vital
importance to the coumlyr:

a: lateral dissesinatien of information by w field agensies
to local conmandere appears nesgewsry and logical, Vor exanple, it
sesns that USCINCEUR should recsliww CIA £1eld reports directly and
not be required to wait for distyghstion of soyeensd seterial from

b, The penetretden of the "ron surtain® by gevert means falls
far short of our requiremsnts, The militesy in Gesmeny state that
penstration of the Seviet orbit to mevidlam S0 sast should be effected
in order to provids information that sheuwld be svailable for propey
war planning and the esnduct of operstions in event of atSack., At
the present time, reporis indicate that we have ashisved scatdered
penstration to a depth of about 150 miles, far shert of the require-
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A’f‘.’;“ .- Ho proper ¥ ng ' operations has h e~
=4 Foroes because CIA is charged with the conduot of all such ope
iim. It:::ld appear that a reassessment of Department of
Defenge $yaining and operations in the covert field should be
ds, based cn the prospective capabilities of CIA resources to
afy Defense yequirements.

gence operations, I therefore suggest that our appropriate staff
of Cloers meet as sotn as possible to go over these matters of
ccemon interest. General Erskine will repregent the Department

of Defense if you conour.
‘With beat personsl regards, ‘
Yours aincerely,

LEPUTY

ROGER M. KYES

Mr, Allen W, Dulles
DAirector

Central Intelligense Agency
Washingtem 25, D.C.
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