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The Henersble

The Secretary of Defense
Department of Defonse
Washington 25, D.C,

Dear Mr, Secretary:

4 For the last several years, the agencies in the
sxecutive branch of the Feoderal Gevernment respenaible
for zesenrch in suppert of paychelsgical warfare have made
periedic efferts te strengthen coerdination of their werk,
The repert®s the Paychslegical Strategy Benrd in 1952 on
seaial science vesearch in celd war sperstions, the jeint
support of the Exierual Ressarch 3taff by the Departments
of State and Defense and the Central Intelligeace Agency,
and the appeintment, frem time to time, of ad hoe inter-
agency advisery panels on research have all centribuled te
clnncmemm

| mmmmuamamm.
'W.‘ﬁnmmpﬂhmw
warfare, end infermation activities was amphasined in
mmaummdmm&m
tion Agency, Mush of the research undertaken to mest these
- noeds is, of couree, done within the Government, but a
considerable smount is perfesrmed sn centract with private

OSD & DOS review(s) completed.
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sympathetic egolng seggestioa,

1 Mm& your &dmm?rxcieniﬁzg‘:o explore
it more fully to maet with .ir, Richard M. Bisaell of u:s
Agency. Ve will arrange & time and Place Jor the moeting
aftor I have hesxd from you,

T, . - . “ £ .
1 am sending similaw lstters to the secretary of State
ths Director of the United Stabes infermation umr;::o&‘
Mrecior of toe Foreigm Opezations Mu;ﬁm,
Lxecutive Oiflcsr of the Uparations Conrdinating Board.

sincerely yours,

AM W Bﬂ“'
_Dlrectes

I}m&m concurrences:
l’l Co Polony ﬁmi

18] B¢lieBey Glil

s -
for Planuning and Coordination
[s] R, i, for DR{P

Cund PCIDCEBGC EH )
Jul R, Amory, Jt., DD1 ]
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Execative Registry -
6-0765

8 December 1954

MEMORANDUM FOR: Dirscter of Central Intelligence -

THROUGH: . Deputy Rizecter of Central Intelligence
SUBIECGT: ) Coerdination of Ressarch in Sapport -
of Forelign Information and Pmm
Oparations -;
EROBLEM:

1. Te roexamine the coordination of researeh, both in-
ternal and external, cenducted by Gevermmaent agencies having
rowlwmmm“uwmnﬂm

paganda activities.
DISCUSSION:

2. Iinternsl Research: The USIA Survey attacked this
aspect of the problems. The Survey report, haviag been approved
and concurred in by those having an interest in the ssbject raatter
should, when impltemented, provide the framewerk, procedurss
and preduct for effective cesrdination of internal Gevernmental
intelligence ressarch in suppert of foreign information snd pro-
paganda operations.

3. External Ressarch:

a. It would seem to follow that external research in
~ the intelligence Beld projected and contracted for by any of the
agencies engaged in psycholegical warfare activities sught te be
supplementary or complementary to internal research. It weuld

appear further, by virtus of the concurrence of the various agencies

in the "Statement of Need™ as outlined in the USIA Ssrvey, that
such external research would prebably be of some value to all of
the agencies invelved.
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b. Ths Gevernment should be assured against (a} du-
plication by exteraal research of ongoing internal research; )
duplication of external research projects by the varicus agencies;
and {c) projects hastily conceived. Such assurance ceuld be
sasily provided if the funds for external research were centrally
located. This is not likely te happen soen even if it were agreed
theoraticaily (and it is not) that such central autherity should be
established.

¢. This problem was explored in 1952 by the se-
called Loamis Repert to the Peychslogical Strategy Beard. Mr.
Leomis initially saw as a solution the establishment of a central
suthority. Since this was not practical, be recommaended a co-
ordinsting mechanism to be located in the GCB {then PSB). This
waa net approved. In lieu of & central coordinating device, the
Centrel Intelligence Agency accepted a responsibility te insure
ssible, as

ligence.

' ~ d. Seversl actions lay the basis for, if they de net
provids the totality of, coordination in the field of eatornal re-
search. These aret

(1) Stremgthening of the External Ressarch Staff
{ERS) of the State Dcp,ﬂll_ﬂtt 25X 1

{2) Centinuation of informal menthly discussions
ameng exteraal research administrators of various agencies
to exchange jnformation on what they are deing snd what
needs to b done; and _

(3) Appeintment by the Assistant Secretary of De-
fonse for Ressarch & Davelopment of an Advissry Pansl
on Research in Special Operations consisting of sutside
specialists te provide guidance to the Department of De-
fense. USIA, ClA, State, FOA and OCB sre rspressnted
on the Panel by associate members.

-z-
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CONCLUSIONR |
4. qumduhiﬁ;inﬂtm
8. ‘ hamrm:amwm

jus s there identifiable extarmal zesearch
{fowing frem these vazious allecations of respansibility)
which is duglicative and wasteful or io there external
ressarch which is duplicating internal resesrch?

Answert In general external research cemtracts,
fore in this ragard are sot wastefnl. There are cases,
however, such as the Army's $2, 750, 000 centract with
the Operstions Research Office to produce area handbooks
that are subject to the chalienge that they may duplicate
internal resenrch in kind if not in format of pubiicaticn.

«3a
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It is fair to swggest st lenat that the products in elther
in wartime, should bé of $ne use to civilian peycho-
logical wagriers in peacetime. There is rosm to deubt
that either of the above expenditares is wise if the
Geverumaent is seeking sa integrated program in the
proparation of materials essential to the varicus

that insures a formal review by wther agencies of either
of the Army's contracte. S

Questisn: Would it be aseful to take ndititional
grom of extersal research, supplementary and comple-
mantary to engoing internal ressarch, and to jnsere
firmer coovdination ameng Government agsncies invelved
in psycholagical warfare?

Answer: Yes. It is Weligved that the DCl should take
the initintive in proposing to agencies with relsted missions
that they ceoperate in the development of & systematic pro-
gram of external research, rocegnising that there will be
individual differences which may entizely justify ressarch
coutracts useful to one but not to ali. Each agency's
major external research preposals should be circulsted
te all other agencies for fszmal comment hafere contract
negotiatisns begin. Ewves if under such as arrangemant
no veto pewar ware accended any single sgency (aad such
veto is not recommaended), each agency’s prejects wanld
benefit by the eriticiam of othars and decisions which are
exceptions to the combined or separste judgments would
be made wittingly. ‘

ACTION RECOMMENDED:
S. Coordination as propossd in 4{c) above could be established

{a) by letter from the BCI to USIA, State, Defense, OCE and FOA;
(b)bysaxmnwhyamm&.mmamvm

Y X
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On the whale, mmmmmamm
te otheyr agenciss seumg simplist and mest expeditions. This
suggestion has been semearred in by the DDCL, the DO snd the
Dby, mmmmmwmm
sttachments.

6. ““Mwﬂmmmmw

Attackments

25X1 | OD/PCs: {rewritten 8 December 1954)
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