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You will recall that on 1), Mey 1955 the Director
wrote to the secretary of Defense regarding our
interest in developing policies and procedures for
Agency Reservists. An ad hoc cormittee to study the
problem was suz gested, composed of represen’oatives
of Defense, the three Services, and CIA.

At the request of the Secretary, General Erskine
is following this up and has asked that an Agency
staff officer be designated to formulate plans for
the committeet!s operations.

&

————i.

Your signature is recommended .

L. K. WHLTE
Deputy Director
(Support) 25X1
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General @. B. Ers v (Ret)

Assistant to the Secretary of Defense
(8pecisl Matim)

Washingten 25, D. C.

Dear Genersal Erskines

Thank you for your memorandum of 31 May to the Director of
Central Intelligence concerning the Reserve Flen for the Central
Intelligence Agency.

- The prompt action taken by the Office of the Secretary of
Defense establishing an ad hoc committee to study policies and
procedures governing CIA “military reservists is spprecisted.

The Agency's representative to assist in formulating plans

for the committee's operation will be| b 25X1
He may be reached by telephone on| L 55X 1
Sincerely,
] SIGNED
C. P. CARELL
Lieutenant General, USAF
Deputy Director 25X1
25X1 sa-pp/s[ (7 June 55) CONCUR:
Distribution:
Ol-addressee | %
/ 2‘DDCI S
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OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON 25, D. C. A 0/5

MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE AGENCY
SUBJECT Reserve Flan for the Central Intelligence Agency
REFERENCE: Your Letter dated 1/ May 1955

1. The Secretary has requested that this office undertake
to satisfy your requirements as indicated in the reference
letter,

2. Informal discussions have been conducted with appropriate
representatives of your Agency and action is being initiated to
convene an ad hoc committee which will study the volicies and
procedures required to satisfy CIA's needs.

3. It is requested that you designate a staff officer with
whom this office may formulate plans for the committeels operation,

Assistant to the L\
Secretary of Defense
(Special Operations)/
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e Eonoreble
The Secretary of Defense

‘weakingtea 25, D. C.

Dear Mr. Secretery:

As you know, the Central Intelligmce Agmmcy wartime sission 1s
in two basic categories, vis: (a) those tasks imposed by the Bational
Security Council, snd {b) unconventional werfare, in support of the
Theater Connanders, ss provided in the Cosmend Relstionship Agreement
betwesn the Joint Chiefs of Btaff snd this Agancy. The Agmney is
currently formulating s comprebensive Persoansl Nobilimstion Progres
in an effort to ensurée that fully @mlified parscomel will be svail-
able to enshle it quickly snd effigiently to mest its cbligations
under the steted mission.

It is certain that our mission will require repid expsnsion in
the number of military persommel directly supporting the Agsney's
attivities. Militaxry status will do mandstory in a large portiom of
overseas sctivities and the training of military personnsl in skills
peculisr to CIA will require sdditiomal military iwestauctors from
vithin the Agsocy. Reservists vho possess both militery and Agancy
training will be avellshle for active duty wvithout the axpected delays
csused by security clssrances, travel, etc., to mest rapidly end ef-
fectively the additionsl militery personnel requirements.

The Agency has euployed appreciadle muders of persomnsl with
reserve status soquired during Vorld Ver II aad in the yecent Koremn
aergency, meny of viem are now occupying key positicns. PFreliminery
estinates, vhich have bean furnished the Service Secretaries, indisate
that our mobilisstion requirements for military personngl will fer ex-
ceed the sssets avellsdle within the Agency. Based on the concept thet
these reservists comstitute coe of the most vital sources of Mighly

trained, in a sanner equitable to bdoth the Services and the Centrel
Intelligence Agency.
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I balieve such a yrogram would e of mxtuwal benefit. Aside fyom
being in the bast intevests of the Agwmoy, sn sdeguats and sffective
CIA reserve rogren would bema’it the Services at iesst in the follow-
ing respects:

(n} Gur pevecnnsl requiremsnts sguinst the NMilitery Depert-
sents Garing & var or national esevgmnoy would be reduced Ly the
mawmmhuwﬁnym

{v) Amwmmmmmmm.
specialists would be availlable 1o psscetise to the Armed Forces
t0 serve for short aotive duty pericds to iastruot or o perform

M&hﬂi&mmmm, issluding a propor-
tionate shere of sctive snd imactive duty trainiag, promotion
snd retirement credit.

(o) Ratadlish a of highly ad trained
soonel, Mb.mﬁmmwmw

assigment to CIA.

25X1

!ewritten:o/MI/I |

Rewritten:DD/8:d1c (11 April 1955)

Pistribution: o

Orig & 1 - addressee OOMCUR
l-3C1 ==
1 -ER Allen W. Dulles

1 - PDCI Director
2 - 0/pPersoneel
2 - PAS/oP ‘s 7
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Sincerely,
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.. MEMORANDSW FOR: MR. DULLES

*  7Tpe attached letter suggests an ad hoc
Committee from the Office of Secretary of
Defense, the Military Departments and CIA,
to iron out some of the organiza:biona.l and
administrative difficulties presently con-
fronting CIA personnel who are military
reservists. This letter represents the
culmination of nearly one year's work
principally by the Office of Personnel on
this very knotty problem. It has the con-
currence of all four Agency Reserve Unit
Commenders.

2 May 55
(DATE)
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WAR 1 1955
" MDICRANDUM FORs Director of Central Intelligence
THROVGH t Deputy Lirector (Support)
SUBJECT s Administration and Utiligation of Agency Heserve
Peracemel

1. While finite detalles of quantitative and qualitatiwe
porsonnel requirements 1o enable the Agency to meet its wartime tasks
cannot be deternined until operational planning has been completed,
preliminary estimatas indicate that military persomnel requirements
will far exceed the assets availabia vathin the Agency.

2. Based en the concept that the hgency's eivilian-reservists
constitute a first step toward the fulfillment of its military
persomnsl mobilisation reguirements, it is felt that expeditious
action should be taken to dewelop uniferm policles and procedures
which will ensure: that they are properly irained and administered and
which will facilitete Ageney control over them in cese of wer or
national emergensy. Despite negutiatioms with the individual Militery
Departments over & mumber of years, policies goveralng iAgency reservists
vary greatly between Sexvises. As wes pointed out in the study made
last summer by the Task Foros headed by | b the follewing
comxiitions of nmwmuwntty exist at the pnmt tims: 25X1

(1) Arsy. Provides 12 pay drills and 15 days aetive
duty per year with pay to each member, The cwrrent ceiling
is 310 officers; O enlisted.

{(2) Adr FPorce. FProvides no pay drills but does
provide 1 yo active duty per year with pay for apprex-
imately 30 percent of membership. The current ceiling is
190 officers; 10 enlisted.
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' ,(w. Provides mo pay drills and enly twe lowest
comnis grades usually seceive 15 days active duty per
year with pay subjset ie-#wtlal

15 daye active duty withove

(L) Marine Serps. Provides no pay drills but doss
provide 15 days active duty per year with pay to each menmber.
Has no celling, officer or enlisted.

c. Agengy reserviste outeide the United 5tates or mn
domestic field duties often fimd 1t difficult er impossible to
participats in reserve activities. In some cases the parsmt
Service cennct be informed as to their wheresbouts. i3 a result,
upon resssignment to Headquarters, they often find that they
mmammmmmmrawncmtm, o
&t least passed over for prometion for suppesed lack of imterest.

3» There is & growing attitnde em the part of aoms of the
Military Departments that since CIA reservists may not be celled to
actlve duty without the consent of tim DCI, expenditures of further
funds for the adaimistration and traimimg of such persomnel are not
Justified. In view of this it cam De expected that further inequities
will develop unless positive action is taken by the Agency through the
Secretary of Dufense.

L. In view of the abows it is recommended that the attached
1e@wmtmmmyefm,bcummmm.

BEarrison G, Beynolds
mumt Director for Persormel

1 Enel
Tab A - Proposed Ltr to Sec of lef
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