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research organizations, A continuing need exists for these
agencies to relats their internal and external ressarch, in
order to assure that the latter complements and supplements
the former, ”

Accordingly, all of us would stand to benefit if we
could develop coeperatively g Government-wide program
for external research in support of propagands, psycho-
logical warfare and information activities, This program
weuld be designed to supplement and atrengthen existing
eofforts at extorsal research coordination such as the State
Department’s guarterly {nventories, informal inter-agency
discussions and existing advisory panels, It would, of
course, be clearly understood that the dispesition of each
agencyls funds for external resecarch to meet its needs is
strictly its own responsibility,

The program we envision would be highly flexible
in that it would consist, as now, of projects develeped to
meet each agency's neceds, separately financed by the
various agencies comcerned, But, inherent in the program
would be a mechpaism through which each agency wonld
have an opportunity to submit its major external research
proposals for review to other agencies engaged in the same
business before contracts are actually negotiated, The ex-
tent to which epinions expressed during such a review would
be considered by the submitting agency would, of course, be
a matter for that agency alone to decide. Such a program
could provide constructive criticism of ressarch proposss on
a Government~wide basis; conld reduce possible undesirable
overlapping or duplication; and could relate sxternal research
more closely than is now possible to research being conducted
within the Government,
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K you are eympathatic with the foregeing
suggestion, 1 would appreciate your designating a repre-
sentative to explere it meore fuuy/- pnferably someons
who is responsible for the .
externsl research program -/ n«t vﬂh

this Agsacy. We will arrange a ime and place
for the meeting after 1 have heard from you, ,

I am sending similar letiers to the Secretary of
State, the Director of the United Sates Information Agency,
+/and] the Director of the Foreign Operations Admisistration,

~—and the Executive Officer of the Operations Coordinating Board.
Sincerely youre,
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"Allen W. Dulles
Director

Special Assistant tq fhe Director /
for Planning and Coordination erc-
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