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Committee on Post Office and Civil Service
U. 3. House of Representatives
Washington 25, D. C.

. DOTLRERT NO, ——
: . o B CRANGE IN GLASS. o
The Honorsble Tom Chairman ATHIFIED STAT

AUTH!: dﬂ T6-2

oate: L YURT REVIEWER:

dear Mr., Chalrmen:

This is in response to your lstter of 1 Oetober 1955 regarding the
conservation of menpower, I am heartily in sccord with your objectives and
certainly desire to keep the strength of the .entral Intelligence Agency at
a minimm which will be consiatent with its mission,.

Singce the establishment of CIA the tasks assigned tc it have increased
steadily, so that sctually we have always had, and are having today, grest
difficulty in providing a sufficient nusber of gualified persounel with the
talents and skills necessary to do our job. Frankly, I doubt that we can
accomplish our mission and effect a redustion; in fact, some expsnsion may
be necessery. Nevertheless, it is certainly my desire, where possible, to
increase our overesll cmmetence by becoming more professiomsl, avoiding
unnecessary duplication, and eliminating activities of merginal value, rather
than by inereasing our numbers, Ue are constantly striving to de this, but
welcome the opportunity to work with your Comidttee in this special effort.
Accordingly, 1 have set up a small unit, whieh will report directly to me,
under the chairmanship of my Inspector General to conduct the stuiy which
you have sugpgested.,

I am sure that you are sware of the security problems that confront us
which will no doubt require specisl hendling of our situation. It is my un-
derstanding that the Committee's Chief Counsel is fully sppreciative of
this problem and plans to discuss it with ny staff at an early date. I an
confident that a satisfactory procedure can be devised which will not jJeo-
paerdize security.

You may be assured of our full cooperation.

Sincerely yours, 2@3-3

DD/S:LKWslaq STAT
Distribution: _. 77 L, K. WHLIE
0 & 1 - Addressee *llen d. Dulles  pooupy Director
Direstor (Support) MUV 14 1985
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MEMORANDUM FOR: MR. JLLES

Pursuant to our discussion at the Deputies!?
Meeting this morning in connection with the
_| self study of our manpower situation requested
2| by the House Post Office and Civil Service Com~
mittee, the attached proposed letter to Chairman
Murray is recommended for your signature,

L. K. WHITE

1 Nov 55
(DATE)

FORM NO. IOI REPLACES FORM 10-101 (47)
1 AUG 54 WHI1CH MAY BE USED. - -
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