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FENMORARDUY FORs  Deouty Jireetor Admirostratio:)
SUBJECTs Field Try: Recomandations

1. PFollowing are tho maln s retive probless sthich »ara o le
to o attontion on 3y precond trd;, DCI has directed St s repet te
m te m in wriling: with ressect 0 the action t&lxs oo sugh v e
rmniatlons ae ae n;m'tw&i a:zzi thet to Uws oxbert thet wapr o 0% ¢
&m m apreove taas the ryesone e stated,

8, That w»o elinimute all shirsent of hoasel old goods
acquire fwrnltaoe vhileh wo viil own mnd suply to sucovadizy
personnel at sach statien.

b That ws sbaxla. the poaclice of wsld;yoing peru:ua‘.i.
satonmobiles, “art of the sovin: cotld be &oalied in i Ly,
25X1 where necessar;, tre mumbar of| |ctrm.

251 Ce That ®: not o Tor ‘:g‘im*:':._elzme;wz Lor Ww Sanilor

Represontatives in

d, That wo prepart a 3id3:T catelsg of all gmcial
squipnent avallsble thrcih 750 and sake this svailakle
each statlon ghief,

Ge That wo cosvantrate on tw dewlojemnt ¢ a 115 At
and aneller agant r&ilo and auvise the stet. on el of Qe
present siatus of 3wh development,

L That all our of / Joes hawilin: fineroes e horx.&.,
I would ronowesmd 3 blpnkat Hond,

g« That 1% be made 507 that al) adairintretive querdies
from the field sh&ll he anssured within fortyeed® howwg, cvig
1 only far avmowledstont,

be That wo stop all Turther shi mnt o paratiliters
25X1 squipment 4o I——‘—l 25X1
25X1 i. That w: swthorizo the cowersion of part of the puv
tulldings ﬂ:‘h| | & a~rroved tr sz
staff Chiaf, I
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S0 | paem MORI/CDF
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25X1

ke That “orsonnel OIficors ‘e instruetod raver to pimaise
Py increascs to oflipers wf'er they srrive in the $leld o 1o
give job desesipblons except in the most gonerel detalls «
parsonnel golng to tha Zield, a that in cach case suah
persernel be specificnlly f-vormed trat ¢ duties will o
deteraingd Y7 4he Chicf of “tation,

1. That wo re-axhzine the new syste: of peach sapifsic =1 o
causer consfderatle apount of e-tre work 1n the Tield,

25X1

25X1

That addislonsl stanc:y fusds Le provided in te 25X1
tation wilch socasicnally mung short,

. ps That the Alr Yamal reguestad by :km chte el
and that & chock ¢ mide 4o ses why the ¢dem0 erew axd phitorrx
25X1 have not recaived { o equipmnt whlc: they have reguesied,

That o rewo’vis- travel fuad be locred with the [ |

25X1

25X1 \
at to faciiitate the rrovnt dissatst of eewmieilent oo

25X1 o, e new have to pay the elaims of trav:l fun s

25X1 through the | | srocedure,

25X1

25X 8. That ! iomrge 8-wove the 22,300,730 hous.: allowapst Jor
| laxt his per dies as oladmai,

2. I would sppreciate .eing acdvised wyy| ]
25X1 lost her allowsno:e anc: was Torded to beccem 3 VISCAL GRdgei ¢ e im
married with approval axi 31so belng alvise: wiether we over (i¢. cop.

25X1 of living allowances %o
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3. For your inforsatdon,| was nighly conzsnded

his prompt snd adequate hardl: i ST saShora 1 18hly ccursnced or

v , 3 3 a3 8 Ly onc of tataae oy

25X1 Finance Officers I net. ° ¥ oac of tho ovlsiane .ov

STUALT R.DOEN
Inspector Cenerul
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