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15 April 1772

EIUORANDUK FOR JIRECTIR OF CLUTRAL INTILLIGERCE
SUBJECT: Plaaning

1, The ovar-all planning for operstiome of this Arzorgy nag
been toc vague and general to rerit the nase of planning, Pitres:,
for exampls, tho vagneness ard generality of the first tares aiza ns
for Western Lurope, namely: (1, To stremgtien the will e b 1240
of the people aac govarnments to align themsclves with tx: iy
{2) To oreate in the pepple and governments ‘he will to staex: overy
kind of Soviet oressure: (3) To dextroy the offettivene:rs i’ o ik
instrumentalitiees 4n ihe gountyy,

2, As a result of the lack of organiged ¢entral plaming, % ¢
arrmal couwrse today for m *project" is for it &P ariginate alther
with a £ield sgent or =t & low echelon on an aree desk, Tha sig=
gestion 1o then presenicd to an Area chisf who glves it o o cane
officer to "work up,” Tt 1s "sorked up", goes through various
staffs, and ends up at the FRC where it i consisiered out of et xt
with other projects in that epecific area aml withomt relatiiom ie its
cosparative e ¥itk —wrojects in other areas, The PRC never e
sufficiant informetion when it ascts to forma an intelligent Judow t.
The Deputy,in whaose fiald the nroject lies, rarely adccepts ra=novg -
bility for the project bofore the PAC but sits in Sodpment avon
as though it were no partitular respors’bility of his et agueily
the responsibility of $he other members. The progess 1z 3o 'msat »-
factory that ID/I has stuted that he does not wish to it ea the RO,

3, The mejority af the munbers who tak: recponsibility for
actions in the PC are 10t only inexpsrt in operntional asd payoh -
logical and political warfare matters but are adzdttedly tyros
these fields, The rrotaction of FRC to the ‘gency is therefore
almost meaningless.

m L »TI £

1, That & planniny staff of thrse be set up res.onsille LTI A
the Director, the staff to include ene expart in psycholeglesl we Tar:
#ad one expert in operations,

2, That all ideas fer projects, werever eriginatisg wilhin the
Agency, be subnittod through channels with recowendations to the
planning staff and that no steff work ba dare upon guch idess une 1
they have the spproval of the plannin: staff,
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3. That as seon a# the nisnning staff can ts orgamisec, it i
authorized to ravisw all resent operations :nd to make rectruende sior:
for their continuance or dis¢ortinuance 30 tat all sctivitics of he
Apenoy nay be £1tted within over-all slanning.

Lo That as scom a: muck & steff can furetien, the ¥( te
sabollshed,

Stuart Hedden
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