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MENORANDUM FCR: DEP UTY DIRECTOR OF CENTRAL INVELLICENGH

SUBJECT: “rejoct Roview Camudites ‘rocedures iano

1. I have read the atgve mewo and . [ rero rsi:-tin 25X1
25X1 thereto, Mo [  Joriticlsms are, in umy opipion, well <over
with the exception of his critleims of “mragrezh D and i
objections t¢ “aragraph I Lo having copiss of projecte in ~co
hands of the Compittac 43 hours prior to meeting tiwe. i°
25X1 Er, | hizself has thes L8 hours before meeting time, 53 se
states, I do not see wiy he vannot dlstribute thex lmediatel,

2. The most inportant part of the subject meme, to g
zind, is %’&m&zﬁ B(2)s I do not think that & project giulc
comb before the Conalites unless it has the ingarsesent o L«
Deputy involved and uhless that Deputy ie willing %o take o
plete respunsibility tc the Uomaittee both for mropesim: “4é
project and for Lts form, I the Deputy saypesred a8 & epawor
and not as & jJudge, he would be respomeibls for the preseniatia ,
Under present precedures there 15 no real responsibilit,

3 As you know, 1 belliove that thc whole PRC approsal: is
wreng and terribly timbwasting and, at a later tine, I wil
maks & propesal for fundamentally i@ﬁi&mw@h@d
handling these mattart, The above suggestions mre therefina
mainly procedural but apply Lo a system which per s¢ lLae
Important inhareat wetknaesses,

Stuart Hedden
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