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25 February 1972

HERORANOUY FOR HECORD
SUBJECT: Careor Service Prograc

Telked todgy to %, Joseph Oreen, Stote Department, <
has been over the carecor sorvigo paporse e m@gesteu Yhal
we should divide cur rogram by three classes of oiployags:
(1) Professiocral; (2) Clerical and Aduinistrative (the laster
being & position of more responsiltility to which the clerical
can attaln); {(2) tpecialists, whose sole value to the Audac
is irn their specially.

For sach claess, e should delernine a sysiea of seiau,fzﬁ,
training, promction and mm. wzmia, he feels s.riili,
should be natural (»g lncresses and acivaf«*eswwts‘ (et
artificial (Distinguished wfwic:e Avarde, :tc.).

Before & further conference, Mr, Green would like inlormas
tion on roughly how meny pooole zre in aaeh: c¢lass, what parcent .

age of them sre here, and the percentagae auread and widasr 21t o
supervision,

Btuart Heddsn
Inspector Ganeral
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