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20 Februas 199
MEMORASDUE FURs  DEPUTY DIRECTOR/ADEINTOTRATION
SUBRJECT: Letter to Senator Lyndon Johnson regarding Cl#

rersormel “ool

1. I do not 1ik%e the surpssied renly to Senator Johwnson 3 £1
Jettor mekes two poiotas: ,

B. That we hire sersonrel sxd mut $hea oa the na roll
Bt _onge pending clearance,

b, That thape esplovess stay in the ool ftem ao ler”
ss 0ix months with full pey.

Obviously, wint ke is puestioning 1s the epense.

2, The propcsed roply is not responsive to thie questiot.
suggest instead somet:ing 1ike tre following:

aar Sewtor Johnsau

Your Metbar of 15 Yo ry 1952, relsting % the
CIA unclassifiod perscnnel potl, is et hard, Allepat’ome
almost identies) vith those of your inforeant care to =
attantion in the first week of Janusgy, apd T hac an
imondiste imspection c¢f the operstich of this pool e
by my inspsetor peswrel., The facta are nz follomn:

1. e do frequently hire persorwel and put Hae:
on the payroll pending a comrletion of thel-
clgsrance, If we did not de this to sons
axbent, we wold fingl &b i:t:euzl:le to obtaln
pepsoncel, purticularly at te cleriesl lovals.
iiamy such pecple 1y will not agres to Baw
a job &) or % daye hence api keep that ampoo-
mat, nstend, they got awther job, % m"ss

m:;mmumwmﬁga
ned svailedls for hiring bubansd of hiving

takenn @-other Job. To mewt this dilemm, we
astak]lished the unclassified podd and, when
we canot hold a pevwon svallable any loager
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3e

-

- -

sitheut putting them an the PRrell, W St
them into this pool oven though the clekwnoe
has rot hisoa acearplishad, T avari =
length of etay e the pool during the monthe
December ard Jenuary vae uodor 30 cgre. |y
Laspector cid £ind that there vere soue cusasn
w0re pacple hed besn browght to the poel N
sager racruitors somewhet soomcr 2 an wes
aecoesary to hold the persan $o ow enplegaen.
lanowed orders want out te all persaumel
racreitary incediately, exphasising the
ipartaoe of tringleg 2o onb n beard wntil
dlearanoe sas coupleted except in capes whore
1% was impoaniblc otherwine t¢ maiptaln tho
aveilability for employmant of the nerson,

aocelorate the time sesessary for sempity
lsapances. You will apprecists that in »
mull xinerity of onses, where tho weliainsyy
uteps of ¢lasranceslock entirely sstisfactory,
o last ideate fact or 8 £5nal interviem with
a dovelopsd contast brings to light faete
wlesuing securily closrances whick emyt s
m&ag mtﬁalymm courss of g
vestd atien sd prolongs zrestly La-omd thc
rorogl the time neowassry Jor s fisal sscarity
clsarance decision. In s gaews, peciile
have been retained in $he pool substantdal'y
lenger tog the average,

1 believe the steps wo lmve Suken, refervel i
slovey will substartially elisiaate such casas,

There is no suboiantial i, Wy La

year infogamnt's statoment Gk alaest no

work 1s dane at e unalnscified pocl. Ve have
bes: ansigiing 1o this pool wmlsss fied work

for offioms of tiis Agancy in wueh voluwse Shad
for several amonthe $he pool hwe demn swbetnentilally
A2~ R A D) M MR 4 2 Y rainaniag L

* >

e Inlizepted, I weaid that yeu hewa 4
represontative of your £ dgop v emsmpunned
o cheerve the aotivity of the perseom] there.
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-3 -
has been informed that ay properls
— accrenited represartative of youwr stealfl ar

be shown around the poel &t ayy tise, My owmn
irspector hazs made three wnanrcunced visito

to the poel at different homrs of the dmyr
within the last £) days and 3as reported
abatantislly all hends to be tusil: enpagd
in war'k projects or attanding train ng classos.

It is &y bLellef that 1t would be wvery waluable to inis
Agersey to put overy new suployee through approximataly ten
working dgs of testing and training before assig:ing evch
esployee to nermangnt duty within the Lcency. 4 study is
currestly ‘n groiréss to dateraino the feasibilityr of iuvch
R program. Yeu will be intorsstad to krow tul o Director
of Trafining, reporis that it is impoasinle to install ary
training pregean st the »col now hecanse persopnel there
are se conletelr gccuplad with the werk projects, referrcd
to shove,

Sincerely,”

Stoart Hedden
Inarecctor General

I0:5H/Db
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