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. ORANDUM FOR: DEPUTY DIRECTOR (INIELLIGIINCE)
25X1
SUBJECT ¢ Bxtension of thel |Concept 25X1
25X1
1. Before leavingl |I discussed with |tan 698
of establishing additional | |on the periphery of tre

Soviet orbit. e apree that small analytical wnits can makc a reat ooy~
tribution to the US intelligence effort by providing analytical supuirt
for opcrations, by‘supplyind and other Washington offic¢:s with

current intelligence, and by performing a number of other less ‘:leaclw

defined tasks. We believe that analytieal personnel, at any yiven lzvai,
wlll have a clearer understanding of developments in a country if ta:v
are physically located as close to the tarpet area as pogsible. 25X1

2. TIn order to function properly, the units must ba kept mali u1i
nust be staffed by fully competent personnel. Personnel should be zunoiie

by| | should be assiened to

for their overseas tours, and should audit thd training cour:o 25X1
before departure. It is believed desirable, if possible, fo4[f::::::]b)
provide the unit chief and the deputy. 25X1

3. Although firm T/0's cannot be established without an 6:-tha-ti3>t
survey to determine the availability of information, requirements for
liaison and operational support, etc.f the follawing tentative tabla: ice

suggested based on experience in 25X1
Location Target Areas Staff
Rumania Chief
Rulgaria Secrctary
Albania Economigt

Research Assisiant
Rumanian Analy it
Rasearch Assisiant
Bulgarian Anal-st
Research Assistant
Albanian Analy it

25X1 Secrelary
Austria Hungarian Anal st
Hungary Reeearch issisiant/iazretary

Austrian Analy.st
Research Assisiant
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Location

-

-2 -

Target Areas

Fartitime Provinces
GChina
Kcrea

SR TRPIT TR

State

Chief

n/Chief.

Secretary

Scientific An: lvsi. <%
Research Assishant %0
Economic Analwx=t

Research Assistant
Maritime Proviaces f-glwgt
Researeh Assisiant

Chincse Analves

Research Assistant

Korean Analyst

Research Assislant
Military Analy:t (i}

25X1
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STCURITY INFCRNSTION

FMEMORANDUM [FORe DEPWYYTHRECTM{([MTELDUWHEE)

SUBJECT

1. gpueralx

Strategic Division can operate efficiently only if it rem.ing =
cmall orsanization and is staffed with experienced and relatively eniot
personnel.

2. Organization:

a. Present Status

Position Tnecumbent Grade Recon@gndgg Ur§gie

b. Recommanded Changes

(1) It is believed that the assignment of addntiona. econuic
personnel from[:::::::]would permit more adequate coverajpe ia Lot
field. Under these circumstances, the Economic ection tould
extend its area of coverage to include Foland and Gzecho: loviiia
in cooperation with the repional organizations, and shoyid CRTRtER N ¢
of a General Hconomist, a Statistician, and an Indastriai Spicia’ist.

(2) 1Ir the currently projected increased eftfort in the =it
and Czech fields produces an appreciable amount of inbeltipesi,

%

it is believed that an additional analyst will be necsus ry Ui dw

Polish/Czech Branch.
/ 25X1
3. Missiont
a. To provide supplementary analytical, support fon
25X1 operations i
p 25X1
b. To represent the BRG atb poeebier poand
on other committecs where substantive or analytical represch alitivild ,pvy
reguired;
% 1s also responsible for analysis of ths rail situaticr. oreb the cope- o bitarice
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c. To jrovide the Sy and certain other Us b~ eifipinis v ibh
ovaluated inbellirene~ ag rejuired; and 25%1
A. To acl as field representative of et

provide thote anrl othor interested Yashington offices wilh approps i
current intelllionce.

i, Overating Principles:

PRIDEBNIRIA S

a. Current [ntelligence
Ttenmg of interest are briefed and used as a bagis Por:
(1) daily oral briefings of the ORG,

(2) a weckly sitvation report cabled to 'ashing -on
and pouched to the operating bases,

(3) a weekly intéllicence bulletin which .ix e ared
for the ani
his gscenior stall members; and i 25X1
25X1 (L) the | | contribution %o the conbri

25X1 | | report.

b. Long-range Jntellipence

Lony-range studies are prepared bthrough normal analytl cal
procesges. The frent majority are publi: shed as part of 4 bag-c
handbook series which is designed to provide anal ytical orgar salicns
with detailed background data, and collection organizations w.th
material necessary ifor planning of operationo.

25X ¢. Analytical Support

| |analytical support functiens are mosi.
frequently initiated as a result of spot requests from operat conwes
desks or operations bases. These requests are fulfilled by conver.
sations between tha analyst concerned and opvra’m onal peu: SONE Ly e
informal memorandum, or by a long-range study in the hpndbook set.oi.

ral

25X1
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