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MEMOTANDUE

Theste are twa umclagsifiod hol and tralnig peols L C2i
25X1 one loestsd ot | spvet unigr th: Jdse
distism of "@recmal Division AMpdnisteatien, st one
Yosated &t Alcott lal) under the juwriadictios of € Tralain DM:l o,

= DRAASANAT ENA AL WISA-SL A

Problas of narale in the : treining
snd holding pecls are all ceatored in the poel M:i't
the jurlsdiction of the Parsaeosl Diwviaion,

The Perponiel Division is smre of tho problex
in this pocl and Anitia is Hoveber B guprve
25X1 ' witigh regulted i ! s 88 1ol sEW

udtted spprucimiely fo 25X1
ﬂm::‘;l son's depaty. This sovey wes a thara th
uﬂmﬁ; tatiul rdece of worke All of its flncings
nadé to $olve Ue ad by the farvey,
y witlin certain limitatierw dlaoussed betiow,
ctially all the recmsandaticm are ogfroved,
It §3 ureasmstile to expect thest reddasaiilony
w0 beve bean cwried cut only Siwred wiels: alter iy
wore nadp, perti.odlardy whon tam eays of thin porkd
mdom;mumw.

The 1 Mftations of the savey = th

howerer, W opverd 0 ' hawe 1o

the p ,wdﬂ:ﬁnmmww&kmma.
As thees ressamméatipns mw $ obdry 1wl
reserve 37 own eoxsgndaklons I o9 $ais 1 ur.

svald ting clmmhthﬁlmm:hm hmﬁ&;
with theéx because they mre rew fully ocemisd ia v woti..
ad tratning wak,
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l. That precuresent officers be fmstracted it
urge all recruites to stay at homs enttl ihey
are clesrwl and pent for and that Wl awed
pervomnel be brongat to Vashing®er o)y in
hariship cuses where irmediste espleyrent ¢

& necessity,

(There L5 such & regosanicticn

in the survey with reepect to nonecleriiel
eployees. )

<. That ali new employees, wanedietely after

tesiing, ve assignad te &n ofice of tliwt-
emplayment and te jivem en isterview by i~
parson under whok the recruit will work o
that office. A substastial part of ke sciale
wriilem in the peal stems frem the fapdt t-ot
the ewployes has no ides of wiere his or sc
will work snd what kind of werk it will ie.
The amplovee nceds and is entitled to & semss
of Balonging,

3. Trat the chain of command abave [

and
intel

recr:ite ask them,

anthorize these rwn to i¢ more
oie with respect to yuestions Walch

For example, I achked soth

of them what thay would say to me if I were =

why T

fellow at tie next desic did,

mﬁad%mpmwﬁqmmugarmﬂ

did not get a per éiem ellowanc

' 8 Hien th
hedr ansvers

were evasive and stupid and would net iigwe
satinfied anyene with an 1.4, af 100. ifrex ©
asked then why they did mot give s @ bgiter
answer, ther told me thet they were not
authorized to talk abeuk tnesp thirgs ot -12.
Their super:ors should e over with thes) the
quest.ions whish they most frequently reaxve
and ghoule begose satisficd that they 1.4 c
adequate sngwers,

The follewing recomsendations €0 bayend the [uris-

J:II.

dictional scere of the survey mede bty ithe Personiel

Pivision and wauld therefere have been improper fn thas

surveys
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1.

E

l‘h

-‘l;,n

Covert recruits, inelading pars iitsary
reerults, me in a comman pool with overd
cmployees at loth Steete This is 1 figd ~
rental vioclation of seewrity ami shixld b
chanped, Sepersting the govert argiloroes
would wlso solve othor momals xrdblizs
relating to fimance, referred to Yieflou.

“rleztution sed indectrination conries, -

far Yepondd those rescmmendnd {n the su::'v?: ,in@
T necessary Lo give a sanse of esening 1)
all wixlassified pesconnel in o pool.

[hare i3 no reasom wiy Trafning cant ot

inditdate and carry evt oriemtatdop pmd inw oty ..

natlon courses adapled for waalearel perse ine
to give thea an understasdisg of the gemer 1L
staucltre of goveramenty of the *ivilegas,
Pesponsibilitics aad limfistions spplicabl

tq all jovernamt exloyecsy md w{l:inm(;

guch informatiom releting to CIA, &t ranb dor:.
ut' Place in govormment, asd its erga: sut on
Fructure a3 wald ot violate scesrits,

ugh rsater trafning witl: respect 1o uecy -ty
jaroblaiss should be ;sien tasn ia oM Ziveg, )
AL present, rew wrrivals come up to Sorteg
udlatng, are given a few ainmvtes %0 ruac

Bocurit: paper, tigh 4 sucurity ceth and & ¢

shuttled back to the ool g0 fast that 2
canaot be axpected to undewstand 8he pury oo
or smurng of whet they havwe deaw,. [ reco -
vend that sectrity imioetdfhatior Lo inclw sd
vith crientetion as 4n 2. shove,

The regomaibility fen setiing w, gore
tet apd svalugting the mm?::mi a‘fg
; should B¢ given ta the yainiy
1vision and sot te ¢ Pervemnel Litiaion,
The difference in qeality oetween treining n
the unclassified trairing wogzras ¢ Alceir
Rall and the wnclassified Wainise progras o
Is 3 differarce in kird and nct sf ply

3 eronce in dogres, wte s b &
in charge of training and st V

8 & vepy sdequate Yo, 2 am buty ia my onk dor,
noeds direction and s ervigion o ich ' B
not noy aave,
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g, A finance officer with a cagh box shold
apen an office at the ool ance a weat o
coeh pay checks for umclearad apvouchred
eployees and to adjuet por dlem amd wravel
aAllowances for such esplaytds and can: thed
gleoaance checks. The ldﬁn.‘hﬁl‘a%ivﬂ oi2iners
mow in he pool spend Jar tgo mmch tHmw
Wrying % straighten out wrawel and por de
glevmxion for covert omplpyees, Thdr sire-
tines spend a whole :mrauing on the 3glerhos
trying %0 solwve this problem far one jerscs.

Refarence is mads shbave to the dardeys oy
of the smttie when Iarge nwabers wisa o ¢ sh
diecks on the same dxy. Also, bto w3g "2
Gredit Unien the employee mst pa&y 3 204
antrance fee, ie requested to buy a 15.07 ¢ are
in the nion mxi thean is chwrged 10f ever; dme
he eashes his pay checke If he or Mz arri os
in Bashington vithout suflieient :ﬁsi’;f te ¢ xry
ga until the first p3y dafc a moath Jater, %
goste imterest at the uswrieus rate ¢f one er
gent a month to borrow at the Credit Unien, If
we are going to tring thesc peoplc 6 iasul pie:
and then hold them bafore apsignaent, I so:
rocoumend that the Firance $£fice estatlist a
potty cash fund of a few Nubdred déllare %o
pake unsecursd loans withqut imterest to =t h
parsonael,

6. Tue Unclassifded Traicing ‘woup & (UICL) or irae,
duseribed belew, could at tesent asfowwmalrse
20 rore people par elsss, Uncliosred eandltates
are assigmed o this course Ly the divisior ..
aader whom tae candidate will be ospieyed b i,
a8 mmny candidates eaxe to the peol ritheuwt
having teem agsigned to a diviaien, there gicul:
te amtherity in the hcad of the popl to az: un
to the UTGA progras percosael Hived s inte 13-
gence of ficers but snessigned o divigions.

Iv,
The gurvey does reconmsesd that the gmarbirs &k 25X1
Streat be painted and that better wilaet ITeeflitis 1

establisted. The siteation 3= reslly mush wirse ¥ m il
survey isdicates, Presises &re umclean as wtll o=
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wnploasmet. I uvnderstand frem Asminda: watfvv 25X1

o BT B

- bt ot ‘;.’!."‘a

~ The gooond poal. of uenlamsified eypilareas is b ier
the 4 o Towixing. These mployess nre wis;
given & courge of six In grewgs of tient;.
Fresent o0 in Fersoanel Acooenddate t o

that meny.

The rooulte of the reading g
aro pstoundiag, vithont loms of iy Mea ing
i1l betm incrensed in cleass - Coan e ¥
o 00 ner oenty, The reatiny oheso §bes
o o nglﬂrmm Concfdepeiian 1hondld be
sives to establishing pouipssat ia sk of Mox o
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1 have no comstrusiive recomesishions It co id
be acguet et & Yighter coafrol ¢xldd s upon she
ldnd of vardt stdets do o $air ¥oject § alte s
mmmmw and  wouldel

‘ ae gradumts studeats and nod preptrotost
scheal staccet s,

i
|

Etunrt Hedden
éﬂ/w
A o -
Al e
Th - aus
%—ﬂw» AAAL

Approved For Release 2003/05/23 : CIA-RDP80R01731R001700120018-6

25X1



AR =l
Approved For Release 2003/05/23 CI? -RD 80.R01731R00119(?| 20018-6

R AT
| | 25X1
9 Jjavis - 0
NEWORANDUM
1. I talked to Col, Edwards this mornim: about thd scoa tr
protlems irvolved in the .n.s;:ectim of the mchsnd.t‘*td tw*Lu g
pool at D Street, != aprse o a ran fen his office an
send this zen to talk to to 4dvi kw 25X1

them

v

a, Of an intelllpible stors which $.ey will !4
pamitied to give to teparery «plomes
npiirding as to wiy they da not reeeive
per dien and other seople do, For emanls,
thety can bte told that CIA has several o:fifes
4t of fashington aed thess ’>ecple me Heits
hired not to work in “ashington tet in am
office out of thx area and therefore aprn
given Yravel pay which is neot persitted by
lm to oeeple whe work in dashiston,

b, Thet thay may keep & smitized epy of our
Security Regulations om the nreaises =t
D {tredt and pereit eployees to wndmr-stand
whit 44 is they read aad sign on thedyr il
trip to Central Fullding,

c. That whon eaployres are discisse. for security
resscng, they nay ~ive thes a mere stra ghi-
farward story then $hat the "job hes beca
sbolishad,” For exswle, will be 25X1
permitéad to say that wo nave beck umadle tc
got. & gatisfactory secwity clearance in tice
axi, because of pregsure, simply cannot detoic
ame time to the case « s po-tioular
enployea. Ho will be poraitied Lo eplain
that seourity checks irvolve sugh Qumationg
as work adaptability, persanal financial
mudengs, personsl humen relatisns such aa
lack of jemlousies arxl spites, porsorml hatits
such as loguasiousness, and amyy other witers
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7. Pay temporary employees cn Confidential Funds roster biweexi s,
not monthly; nut finance officer at pool one afterncon a weei
to cash checks,

Action

Mr. Wolf agreeable; Fersonnel approves, Col, White will
establish this program.,

25X1 8. Paint and clean up | |
Action

25X1 |:|of Administrative Services has agreed to make
an inspection and do the necessary.
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