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TO * General W.B, SMITH DATE: 1 Decemb:r

25X1  FRoM

SUBJECT:

The original of this letter is bein
: g forwarded through the
:ﬁai.n of coomand, I am forwarding this copy direct in thi hope
Diiec% may have an opportunity for a personal interview with the
Or e

Very respectfully,

25X1

25X1  Acting Chief, Maritime Training Branch
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26 iovemter 198

FROM:
TO 3 DPirestor of Central Intelligenee

¥IA : BPireetor of Training
80BJ: Centra)l InteXligence Agency, Comments concerning

i. On 25 Angust 1992 i reported to this Lgcncy from & bacikgre md
of 16 years of neval amicaseinclnding 3} years of Fawal Intellliz we
training and experience., I belleve, therefore, that I have some ar ler-
staading of and sympsthy for the speelal prohlems aad diffieslties if
intelligence work. i came by ay omn request, strangly metivated i
the mission assipgned to this Ageney, and enthusiastie for ths oppos wmi‘
to contridute toward the fulf{llnent of this mission.

Now, after 3 months, I am leavin: the Ageney at »y ¢wn ro¢ west,
Jsﬂlusioned, and wvith xy comfidaence iIn the A-eaey's at lit:

temmnihﬁmastmyaé

3. m persenal problem & relatively mimperSant and, 1s any ¢ =e,
has besn solved by my leaviag the Agemey. Bven the fate of the pry iect
%o vhich I was spsigned, theugh important, would not justify this } Ate.,
1f this project wvere an exception to an otherwise healthy erjsnizat on.
But I believe thyt expariencs wes typical emough to indicats thr .
mumwgmﬁtncmm@m@mmﬁ i vy
eane, I belisve that it axqy be of some concarn to the Dipegter tuat
s servios officer, reporting to this Kgency at his ewn pequstt and itk

- contidpredle motivation, con lexve the Agoncy in 3 sonths' iizc zox det:l

disi)lunioned.

ke ¥y commsnts, fran 3 moaths' experience within onc area o his
Agency's activitles, cbriously cmnot extend ts recemmending auc 3 s-

printing a cerrettive pragraa for Central Intelligence Agency. 3at er
I oonsider that gy nay sePrve Yo show sealgwsses "high shot d %
considered in planning tive corrective action.

Se Ny commpnts follows

a) Delays in shtaiaing decisions and setien are
This is thahwnnglemefmwﬂq 13
motivation in dgrganizalien. Thess dalays I would gstimet
pesalt in no less than 10 times as much lost *ime as In auoths

cempmyadls govemment
Approved For Release P8QR01731R001 70&15)?(}07-3




o TIREMTIAL

— - Approved qu Release 2003/06/17 : CIA-RDP80R01731R0017001Z%H{7-3

eauparable goverment orgrnisation. and such delayrs exis! spare
adent of the “ype of action or dogisiop required, from -2

operational decision to the procurement of an iten of apiwet o

the presessing of & travel claim. And I ddlieve thet the coure

is dseper than & zarely overvoried or imeffirfent sernamel.

b) Bach offiecs, divimion, brench, unit of amy kind ~roml hars

& clsarly yritten mission, stemfing fritially frem the Agency i e
overnll mission. Bach 2ty ninsion should Be part of aof ce:tri::t:
te that of iis next superior, And ommlhy mit sheuld have = cloar
wndarstanding of 1%s remperwibilities and ntherity, wit: ofis %3
confors, ¥his i= Swmémmental to gpod orzanivation, yot appes<s
te be 8 bapic weaknsss in this Agency. The délays n getting acti-n
er deolsiop, mentidncd shove, [ believe sten largely o meartalst:
tareaghet the Agenery as o v . misstoas, resporsibhilides,
and authoritiss. ¥-thin: covld be more fatdl to petiem. Dot sies:
sre “cpordinated® gnd"cooperated® into cbliviea vhen az indiv cus 1
fesling of respoms{hility for such dedisions worll undeshtedl - precuza
prespt rosults, Cdapertmsntatidn, apsleation of the noad-t el i

- sacurity rule, agptavetes this fgemey weaknedws, Fer meits oporats
tee mueh ir a vacua, ignoramt ss to yhere they are sssuming Jome
other unit?s respodsibilities, or shen and where they thonld equee
afvice, amsistance, or support.

. ¢} ContrButisg to the paralywis of actiom, and allied ¢
ILLEGIB miawisn wenkness, {5 evidence that the administrative romwier in ‘nis
1a not fanctioning, a# it should in sny erganisstiom, solel

reviews, fnilures to suppert, or delays in suppeting, in effaet
result in spproval or disspproval of eperations, ' The result of
ont=of-iine adniniitratior oaa only be varalypis aad ineffect ivercwt

of epuretions,
a3 mw to e no standard =zystam of corrmepond-ece

or £i¥ing within the Agensy. This 15 #o basiv and sriharr x jeed
a8 to be a preveqalsite t¢ improvement elsevhers. A snimm

md vitally-agedad coal iv the tspaMiilty throughort the Apeey '
weiting letters anii memsmends and getiing prompt prapesing "2 15
form of writte ap or &isspprovals or other dlanr ind: eatfon
of actien takes, Vhis ohwiensly requires a fillag syces -wh @+
full recoris and referendes are readily avallable.

as a suppet for cperutiors. Iastead, sdeinistaative cecizizas,

e} I firsly believe that this Ageacy could ot puss a bosimze
Iike snalysis of iis mmﬁW of prodution —ersis
And I that an {ateXligence crgmiin: iom,
ifke sy éther Ooverment opganisstion; should Bé nhle tc rasg ®r-
s realistic businass analysis. e

folloms: hat is 1ts migniens Rerponsibflity? Authority? Ses .-
What has it abconpRithed nseordingly, and in whet mmort of - fme.
snd with what effart and oxpend ture?

£) There is evidesce of a lack of leag-zamge planiingz, o

ASEFSY AT & Rﬁ&ﬂw ‘ @001700170007-3
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’ 3 Paracanel mprale, largely 38 & result of ths sbove fa Zor
mamﬁ&mm&?mw’ rith;mmmmA
to frustrated or restigznied "workers for s nm.:f e aw

6. I bave tried to keep the above comsalary as
lary a8 gojestive an
possidle. I am fully presared to suppert eae: of Wy cassrvations 5 om

&y om linited experience in this Ageway. I have ne porscaxl objet ive,

either for mysell, or agsinst anyone 4lse oz iv3
: . ) any greup or astivity dtki:
this igepey. I have heeq so agpalied at the svidense of Lbe iﬂe.fti;iﬁaf?

and inaffeetivences of this Agemay that I consider the suomissios ¢ °
%mtothaﬁimtaruammticw.amj e

25X1

MActing Chief, Maritime Traiaing Brang:

MYB/YR(S)/XiPshgh
ets DPlreetor of Training
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