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20 Pebyragxy 1702

HEMORANDUM FORs DESUTY DIRLCTOR/ADSINICTRATION
SUBJECT: letter to Lemator Iyndon Johnsen regavding o0k
Parsomnel Jocol
1. I do not like thu puestud reply to fenator Jehzson, :is
letter makes two piints:

8, That we hirs purascnnel sad put ther on the payroll
at onge peuding clearince,

b, That thess caloyees sLey In the peol oftan &5 lon:
as six months with full »ey.

Obviously, whet he is questioning is the eyense,

2., The nroposed reply is not responsive te this question.
suggest instead scsething Like the followingt

"Deayr Ssnator Johnmornt

Tour letter of 15 Februwary 1982, rolating to the
CIA usclassified personnel pool, is at hand, Alléatizuw
almost identiczl =xith thosre of vour iInforsad care Yo o
sttention in the first weck of January, and I hadl an
immediate inspection of the opuraticn of this pool sule
by =y inspector zeeral. The facts are as follows:

1. ¥¢ do Ireuéntiy hire perscesl ax put e
on the payrell pending s complation of thedr
sleaysrea., If wa did not do tals to some
sxtert, wo would find it impessidle to oblaln
person:el, particularly at tw clwical Llovels.
kany sueh pecple siaply will not acree to tale
2 Job A0 ar 90 dxys hence and ieep that a ros-
zent, Inztead, Lhey get wnother Jok. It ¢xtic
us sprrexizately 3135-814D vo aske & secwrlity
clearsnce chee: on eagh Lndividusl, amd it in
chvinusly wastefal whenever such a shepk is
sade amud person who is than not kxived pr is
not eveilable for hiring teomuse of havin:
taken ssgther Job. To memt this dilemm, w:
established the unelassifiad pool and, who
we ornmot hold & persan availsble asy lom er
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3.

withoit putting then en the payroli, we tuke
them inte this pool even though the cleerznoe
hes not been finally accouplished. The avers:-
length of stay in the poel during ike :onths o
Deomber and January was under 30 deys. .y
inspector did fiad that there were some coses
vhere beaple had been brought te Hhe pood b
tager rearulters semewhat sooner than wis
recossary e hold the person to ow erployzani,
Renewed arders went out o a1} persannel
recruitares Lenmbilately, enphasising the
isportance af Lringirg no one on toard watic
elearsnce was corpleted exeept in cases werc
1t was impoasible otherwise te mirtain the

availability for smployment of the nerson,

A% the sare time, a study was undertaken io
accelerate the time neesssary jor ssocurity
cleararcet. You will aprreciate trat in &
amll winerity of oases, where the wrelisdnery
stens of elesranceslook entirely satisfactory,
& last rdaate fact or a final interview wiih
a devaloped contact brings teo light facte
mifesting sseurity clsarances which send s
out on an entirely unexpected course of in-
vestigation and prolongs gresatly barend the
rormal the time nooessary for & final sacarlty
clearence decimivn, In soms ahges, people
have been retained in the pool subatantinlly
lomzer trmy the avaraga,

I believe the stess we have taken, referved o
atove, will subotantially eliminate sueh onsow.

Thare 18 np subutantial truth, nowos'er, in
your ioforment's ntatement that aluost pe

work 13 done at tie wmclassif<ed pocl. le mas:
baar assigning to this posl unelsssified Wk
o offices of tics Ageney in sush volumg tiunt
far several aonthe the pool hag bese substatin:ly
self-supporting, The phol is Yccated as

~ ; s L waald suggest that yeu have &
ropresuntative of your staff dvop ia wmmmnounced
to cLserve tie activity of the persennel there,
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was boen informed thet avy »wmnz'lg STAT
acoreditet representative of your sweff tér”:9;sn

pa ghoen sroumd the rool at &g u‘gviaﬁ}s

ingpector has wie three uwmm; v

w the copl at @ f feront bours of ‘u;e

withis the last Lu days aod Las reported -

siostansinlly all harxds Lo le WS&.::* eeagm -

§n word poojecls or avtently trelining € t.

: 3 g valuable wQ ohil
wr toliad that it woild be vory va 0 &
he Iﬁt? pn?; gvew’ new cmﬂmﬁ‘ 4, ﬁwwﬁé e:..:: ’ﬁmsm?:? :fﬁ:

o BT Fi seing 8l Traln it 4 ralon 2s &0
work iﬁg ‘fiﬁf;:z;ﬁmy within the ijené s % s%m{}} ’::}2
currently in aporrese to dzternine the f‘“{" ;ﬁ%.tgﬂcgjr% .
-1 m:;‘l'&i. You will be inorestod Lo ruow La ::33 ;aw:' =43
of Trainig roparts that 1 is lmpossible to 1
Lraining ;mg:rm sl the vool now becanns sereonnel. 't thi z‘a T o
are ea;agxlemw pesupied with the wark 1rojeets >
to above,

Sincarasly,”

Stuart Hedden
Inspoctor Ganersl
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Distr: Orighl-add

igner
o

Approved For Release 2006/12/05 : CIA-RDP80OR01731R001700200008-8



