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25X1 |:|fc-und out about the
: Health insurance naper,

The Health Insurance Paper on
November 12 will go to the Committee of
Career Service Board.

This Review Committee Must r~ass
first on all items poing to the beard.

¥r., Welf feels that the Career
Servicn'Board has a direct interest in
items of this nature.
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. 19-VIII=52 .
Mr., Hedden:

In as mch as paragraph 6 of the attached memo, dater
7 August (minutes of meeting) seemsto be in conflict with what 1

remember the Agency position to have been at the meeting 1 attend: 3

with you last April, I asked | pbout it. His reply ws

that the matter had been carefully considered and that the course
decided upon was selected as the legser of the evils inherent in..ny

operation of this kind. I did not argue the point but I an still &

1ittle dubious about this certificatiom. That is, at least as ex res:

in the minutes, a writien certification appears 1o be contemplate (.
Again, if memory serves me rightly, we originally took theiposition
that we could not make such a written certification but, rather, :iat

the maximum we could de would be to give an oral assurances

I may be guilty of eiltbker faulty memory or hajr-spl- ttirg

- or both. But, in view of your jnitial participation ir the ma: ter;

I feel you will be interested.
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25X1 Corl
1 August 1952
Acting Chief, RPS
25X1
Report of Committee Meeting - Health Insurance Policy
1o The following individusls met 31 July 1952, at 0930, at tae
call of Mr. Melcon to consider Agency policy with regard to installiing
a health insurance program in the CIA:
Mr, George Meloon (Pers) Chman.
Mr. Wilfred Peel (0GS)
Dr. John Tietjen (Med)
25X1
. Mr, John Warner (Leg. Counsel)
25X1 |
2. Mr. Meloon reviewed the work and corments on the Ad Hoc Commititac
25X 1 proposal for introducing the health insurance policy to Agency
employees. This proposal hed the concurrence of all offices excepi
25X1 0S0. | explained their oppositica:

to the cover arrangements of the proposed n * — 25X1

25X1 | | 7

3. Discussion was then centered on the advisability of installing

an Agency-operated insurance program. Mr. Warner cormented on some of
the legal and legislative problems:

a. Necessary reserve funds for such an undertaking coulc
probably be derived from the Agency's UV funds,

be Should the Agency decide to pay all or a pert of inserance
preriums for employees, such benefits would require legislatien.

ce Should the Agency decide to extend its present medieal
program to include health services to employees, the extension

of such services to their families would require additicnal
legislation.

SECREY
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SECRET

de The advisability of raising a reserve by private sub-.
scription within the CIA was dropped as being impractical in
that there would bs no way of securing such subseriptions or

loanse

Lhe Discussion turned to the development of a practical manner

of utilizing the [ | policy.
that a system of registering employee's policies

agreed

andea: a

[ jould provide better cover than the proposed

plan of operation.

Se proposed the following resulutions:

a. That the commdttee agree that the installation af the
|:|policy was the best immediate program and that it be cdone
as soon as possible--utilizing an identificatiorn by number

system,

be It was further proposed that the[ |program wouid be
considered an interim plan pending further study and consi deru-

tion of an internal imsurance program.

c¢e These proposals met with agreement,

6+ Mr. Meloon appointed a working committee to study and proposc

a new plan of operations.

7. The meeting adjourned at 10:L5.

- SECRET
| |
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REMARKS:

The minutes of the Working Group on hesalth
insurance - indicating the Yrogzresa belng made
on the security question,
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7 August 1952

MEMORANDUM OF RECORD

SUBJECT: Minutes of Meeting of Working Group on Health Insurance
with| |

1. The Working Group on Bealth Insurance met with

at 1430, Wednesday, 6 August 1952, to work out details of a plam c-

25X1

25X1

operation for introducing [ ]hospitalization and surgical insurarce tc iroloyees

of CIA. The meeting was attended byt

2« Preliainary discussior centered around the normal premium
collection and claims settlement procedures of which have given rico
to the security problemes incidental to the use of this insurance iu Cii.

3. | :then stated the general policy, necessery foz
security, under which the CIA could enter into agreement with GHI:

d. That CIA would urdertake to keep the necessery records
on applicants and subscribers tc the insurance.

L [::::::::::]indicated that he had come prepared with authcrity
to agree to such a proposal ancd that if the detalils could be worked ouvi
"to the mutual satisfaction of both parties he was confident ris suvoerici:
would go along with the plan.
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475 sk

S Tentative apr 3
operationss greament was reached on the following plan of

(l)'Identification cards would be issued to all overt
and semi-covert personnel » Who are permitted to in'dioate
CIA employment. These subscribers will utilize the r:e 11
"service" features of the [ ]policy. e

25X1 [ ]
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e. | |was authorized to further comtact |
in order to study their procedures and records sc that a workiae
program could be developed in detail.

6o

;—RQPSORM 731R001700210001-4

of its employees snrolled in the insursance 5rogrun, the
policies would contain the added benefit of waiving the wusual trn=-pors
waiting period for maternity, tonsilectomy, and appendectomy claims.

T GHT would accept our certification that | i .he

[}

employees had enrolleds In the opinion of | |and the etrer
members of the Working Group, subscription to this additional phase cf
the program would not jeopardize security as to Agency strength
statisticse

7. [ |revealed that audits made of [ |do mot inciude
detailed scrutiny of indivicual claims adjustments or premium paymert :.
He was of the opinion that their auditors would show uo interest im
these proceedings which would compromise the security messures outlirsc
above.

8+ The group in €IA will bs enrolled on the normel Class B"
plan of [::} Personnel may enroll within the first 60 déys aftar cat
of EOD. In addition, there will be an annual enrollment perior, sth;

t6 a percentasge requirement of the unenrolled members. CIi certific&iian

will be accepted for these numhers.

9. It was considered that the program would be initiated duridry:
a 60=day campaigne

10. The meeting adjourred at 1600,

RPS/HLO:nme
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REMARKS:

The details of operation for|:|
insufance in the Agency have been worked out and
are novw being formalized iato a Staff Study snd
Plan of Operation for Agency consideration and
aprroval,
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