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20 Hoverdor C 702

MEMORAIDUI FR:  br. Hedden
SUBJECT: Statemert of Understanding and Agresieni & be
Usoad in Commeetion with Ap»rlicati-rs for O lop-

nent with the Agency.

With reference to my memorandus of 20 October 1558 o tla
gbove Bubject and to our comversatior of yesterday, thers is
attached a revised .arsior of ny suggested paper to Le maue & «
Tirst step in all srolications for employmemt by the Agency.

The basic tiought behind this paper is twofald: that al .
gpplicants understand at the time of spply:n; where they star !
regarding cmployrent vith the Agency - not a'ter a cese as
developed ‘nto a sitetisn requirins the interverti n ¢ =he
Office ot the Inspector “eneral, and that this wrlergbendin:
be made a mattor of roeord, Probably neithe- this “roroged
procedure nor &ty obier weuld he 100 pearcent effectivz bun |
feel that rrme mich o that wrowith sugpcste: would have a
desirable e¢ffect in 2 very high oorcentare of empla mant
refusels.

There is also altached & swoyrestod Zora lebter to e o v m
to unsucceesful apnlicanis when it is felt the factk: in any € ge

make furnishing = written statenent apwropriate,

WGt ek (20 Moverder 1952°
Enclosuress

1. Paper "Te A1l . . . cte.
2. PForm Ietter
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To all persons applying for employment
with the Central Intelligence Agency:

Thie paper s the [irst sted in applying for employmens » som ulg &
status with the Central Intelligence Agency. MNo applieation may v ceel
beyond this first step if the ap-licant is not in agreement w.i: ta

corditions stated helow.

General Considerations:

l. The Hational Securitr Lct of 26 July 1947 ¢ = citatior — ° whigl
created ihe Central Intel igence Agency nlaces upor. the Arong - the
responsibilibe

{1) ™Po adrise the Kaiional Security Council ir rallors
concering such intelligence astivities n® the
goverment departrente and agencies as realse -«
the nationgl securityry

(2) "o malce recommencations to the Mati-nal Sectr: t
Council or the ccordination of such imtelliperce
activities of the departmente ard agencies of tle
Goverment as relate to the nationsl gecuritys

{3} "To carrelste and evaluate intelligence relatirg to
the nationsl security, sxd nrevide for the appronriat»
dissemination of such intelligence within the feoverie
nent...;

(L) "To perform, for the benefit of the existin: ietelli.
gence sgencies, such additional serviees of eormon
concarn as tie Hatlional Security Council deteraines
can be more efficiently accomplished centra 73 and

{5) "To parforn such otier funcilons and duties related
to intelligance alleeting the national secw ity ac b
Rationel Security Council may from time to iim Ji-ec ¥

The special character o t:is national responsibility requireg the 4 ence
to maintain correspondingl - special erplovment criteria di ferat “w n

the routine or normal ennloment standards of cther Govermmant de-ar ners

Approved For Release 2003/07/31 : CIA-RDP80R01731R001700280005-3



Approved For Release 2003/07/31 : CIA-RDP80R01731R001700280005-3

axd mgencles whicl: do not have Lhe highly sensitive responsiility 1 ame
bty the Central Intelligence Agency. It follows thal the iavestipaiin
of applicants prerequisite to their acseptance on a permamncnt tosis =

a time~consuming progess. This is called "clearance® of an agniicnr .,

2. Pallure of an applicent to ‘e c¢learsd ma come ~bout i1 eii er ¢

two wayst
a. Clearances norczllir reguire a zinimua of six weoks, T
elrcumstnices swivariin sone applications require such etersive

dnvestication thet the Tuzidsn placed on She Ageneyts inwesiizetioo ¢ mard

pitt

ment oblipes Lhe cstablishiort of am oubside time 1lmit, If suilicimt
positive evidence to clezr w ap: deant s nut brained viihie te t me
1imit, the Investipat:ion Is dronrad ad Dhe applicadt is deened inmel —
gible, ‘Sush & devera nallon, Luraing dows an applicant as "uselsare |
within tise availeble', 1s - reflection on the cowetence, craracie -,
loyalty or securily o.” Ui arplicant. I merely means thaty from a
practical standpoint, the Asency sliply camol devote more tize and per:

more money In pursuing the clearance process «r investigation,

be Imvestigrlion oI 2 an-licant ~ay roaveal s setiin wbic = es
him inacceptable ~ nsarhaps scnething of which the applicant is -enuf wly
unaware, perhaps somatiiing wlich only the specizl sployment eriteria
of the Agency make impccepintle. In any svent, advorse findizgz b ke
Agency's investicetior department are final amd conclusive 3o I e the
Agency is concermed, and no statenent of specific rcasons is zale it the

applicant,
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3. Failure to be cleared under either situation 2a. or 2b. sbove ia
entirely without prejudic¢c to the applicant in his seeking asployw it
by other Govermnt departaents or agencies or wit) private exslore =,

4. Employment by the Central intelligence Agency Is noi o ~iawt e n
which an applicant csn insist. rovigicnal eemloyrent pandin; :lca uno:

does not constituic & comaitment on the Agency's pert giving a ma ccaes:-.

Ml &pplicant greawle “on ay claim against the Agency, Aocaviance of
such provisional s pley ot Ls ab the &pplicant's risk, taken it - he
kmowled e thal & very subpiantial wroportion of aprlicante sze not

oleared,

Statenent of Undavstanding

and Azreenct

I have read, understand, and agree to the fora oing Geseral

Compideraticng, II nct agoopted far parmsnent cuploymenty ¢ as a
congultant, by the Cerii-al ~ntelligence Agenqy, I w1l make no clals

or demand in conflict witn those sonaiderations.

(slgnature of appiicat)

Copy to applicant
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FORY LETTER

Dear Sir (Yadam):

With regard to yow gpplication for employment wits: the
Central Imbelligsnce Agemey, anc with specific refereace to
paragraph 2 of the statement of General fonsideratiors e
available to you at the tiame of your making applieatiorn, tic
Agency has been unalle %o clear your application withir the
time available aid, conoeguontly, has Leen obliped e Crop

the invectigation anc coasicer you ineligible,

As you were zlvisad, this deterrination 1s without prejudi ze
to your seelting em-leyant vibh any obher Tovernment depertaer
or agency, or wilh ary privete employer,

Ver, truly yours,
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