Approved For Relea€ 3D B N b 80R01731R001700280014-3

. 16 October, 1951
Pirector of Training

CIA Orientations Offiger

Indoctrinetion of new CIA amployees

1, 8ince we are planning to inaugurate an Indoetrination Coyrsze I¢
new employees to be given as soon as they have been cleared by I & 5, it
was deemed necessery that thie CIA Orlsntations Officer menitor the proyT o
now conducted hy I & & to ascertain how the presentation of the two pro-
grams coltld posseps a _morg infegrated unity, The following conments a:
:ecmmnapgationsi pgarding the substance and format of the I & 5 course

i

fpreduct of this effort.
2. Film Presentgtdop.

Q} Realizing that the newly-employed personnel receiving the
I & 8 Indoetrination Program had filed their applieation for erplqmment
many months ago and since that time had been cheeked and double-chackecd
with friends, relations and business acguaintanees, the very fuet that
they eventually are chosen must make them feel that employment in 772
is something special. This should give them a high regard for the

importance of the Ageney even though during the walting peried they migh -
have been frequently impatient amd amtious to get on the jeb quickly.

are a"

b) Accordingly, vhem the lights are extinguished &t the begir ing
of the I & 5 prograem and the film flashed on the sgreen shows "State De-
partment - 1947" I feel thet we have immedimtely ereasted peenliar memtsl
tail-spins In the minds of all of those present, First of all, if this
Agency 1s the important organization :in govermment which we hold it to
be, with singular secarity problems, why does it npt have a CIA Tilm
presentation to cover its own needs? Again, (and this oRseryation  :c ng
being motivated by sympathy or laek of sympathy for the manifeld ao~itici =
made of the Department of State) we should be remlistic enough to rccogn. ze
the fact that the Department of State has been used so mueh as a wiippin,
block, must it not seem peeuliur to the noviece mind for us to uss that
Department as the standard for our protection of information?

¢) Henece, I feel the use of the State Department film e estes
a partieularly negative psyehologlesl impaet on the minds of the nou-
comers into our Ageney. Besides this factor, this film presentatior is
dated, which limits 1ts usefulness for the year of 1951, Instead of the
reallty of today, Mr. Acheson is pictured as saying in 1947, "Our
security program is not aimed ut any nation er growp of nations.," Llastl
the film is too much an organizationsa). story of the State Department,
using terminology whieh is peculiar to that Agency, For exanple, near
the end 1t speaks about the importance of preteeting infermation on the
part of all "departmental or foreign service employees."
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. d) Reoommendation: The concept of using a £ilm to start the
X & 8 indoetrination is good. I reccmmend, therefore, thet this izaney
take immediate steps to develep our cwn CIA film whieh could most
appropriately begin with a message from the DCI, then point out sewe
of our own particular problemg in this ares, followed by 11lusiratione
of pertinent aspects of security in dealing with other agencies of
government or outsiders, and eonelude with a salutary message by the
CIA Security Officer.

a) The presentation which ~ollows the film is very techaical,
referring to "tumblers," "slots," "drive wheels," and other parapharnali
that go into the eonstruction of locks for safes. Much of thip ngherial
referring even to manufaeturers' names, can be eliminated or stresilined.

b) A great deal of time ig consumed spesking about the "oheck "
that are made by sueh spe¢islists as the "After-hour Cheekers,” who turn
the dial to the right; the "Guards," vhese duty it is te spin the dial
to the eft; the oceaslonal check of the "Bight Seeurity Officer," end
finally the eyes-open attitude of the janiter force. This edan he rhorte 3d
with strength,

¢) The people are told teo "pips down" on "cleak and dagper"
approaches because, after all, "we are just anether govermuent ageney."
I realize that the I & S man is attempting to bring reality into the
presentation, However, this example shows how more care showld be
used on the accuraey of seemingly easual statements, since much of tie
funetion of the Offiee of Training is te preve with power that we are
Bot Just another geverpment agency, Tais latter eoncept has been enphasi ed
by the Ageney Security Offieer in the Orientation courses,

d) In the Seeurity Manwal Zlven to eaeh new employee and re-
peated by the I & S lecturer, is the admenition that CIA personnel ire
not allowed to amplify to an unauthorized person a brief four-line
statement regarding the deseriptien of GIA. This touehes upoen &n
element of unreality since the Katiensa. Security Act of 1947, whieh
ie Public Law 253 for all te read, hes two and one~hnlf pages of
meterial regarding our activities,

4+ GQeneral Observatien

Because the whole I & § presentation sesms merely to take wp er.ch
point as it limps into the mind of the lecturer, it tends te beeame
tiraaumo‘and_repatitiVe aftar about one hour, By that time so mueh
hes been stated about "waste bagkets,” "classified waste," "manipulstion--
proef safeg,¥ "yitnesses at the ineinerator,” "eopies of correspondence,
"earbon paper," "typewriter ribbon," ete., ete., stressing each peint
with equal importance, I feel that confusien rather than clarity is

generated,

f\ik'rl'-f
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5. Qonclusion

) On the whole the presentation is not manly, hitting hard about the
fact that security is based upon individual responsibility, even *though
this point had been used as an introdustory statement, The I & S oan
benefit greatly by formulating and ecopting appropriate visual sids

to which this kind of a progrem admirably lends itself. Furthermorae,

by re-arrangement of the lecture material and stremalining the.pre—
sentation, I am convinced tiat thie cpening Sesurity Course cap be

done in shorter time with grester berefit to the security effert of our
Agency. When done in this manner the minds of the newly empleyed persornel
will be better conditloned for the organizationsl Indeetrination Pragras.
whieh we will conduct on the same day,

25X1

CIA ORIERTATIONS OFFICER
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