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MEMORANDUM FOR: Assistant Director, Special Operations

SUBJECT: Mr. Heddents Trip

1. [:::::::] As you know, Mr. Hedden is thoroughly familiar with

the problem SO has been having with the Senior
Represenbative[::::::fE] The recent discussion of this matter in
Mr. Dulles! office highlighted the desirability of a change in per-
gonalities at this position. Nevertheless, it would be most salutary
if Mr. Hedden were asked to cover | | the concern which
is felt in Washington about his constant preoccupation with operational
problems, particularly on the SO side. Since it is well known that
the S0 | lhas been a particular point of controversy and
dissatisfaction since the war, it is too much to expect that it is
going to be turned into an effective operating mechanism unless
[ ]is permitted to exercise a singleness of direction
without undue interference in operational matters from the Senior Rep=-
resentative or anyone else. All recent visitors[ | several
of them highly gualified in operational matters, agree that there
are too many fingers in the directional pie and that the SO Station
has not been able to settle down to the program which Washington
would like to see carried out. The effort to be "all things to all
people" has meant in practical terms that the Station has not been
able to develop the facilities to permit it to follow through on any
single operational program in an effective manner.

Tt is recognized that the foregoing lacks in detailed
specification of cases, but I am assuwing that in your oral briefing
of Mr, Hedden, you will be able to provide sufficient instances to
give him a feel for this problem as well as for the confused liaison
situation. Also, he will hardly have time to concern himself with
individual cases.

2. [::::::::] Attached is a paper for Mr.Hedden on the organiza-
tion of the[ ____ |Station. OPC does not agree
with our views. I will be glad to expand on this to him if he feels
that he needs additional information. As for | |
T will handle these separately.

3. [::::::] The question of assigning a Senior Representative to
[ |has been on and off the fire for orer a year.
Mr. Dulles has felt the need for such an individualj; |j|and
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| the SO and PC Station Chiefs respectively, have infor-

mally expressed the hope that no Senior Representative be assigned.

has also stated himself

as being opposed to the iIntroductioln oI other echelon in
Tt would be useful if Mr, Hedden would go into this problem and make
a determination for the Director.

1
25X1
Richdrd Helms
Deputy Assistant Director
Special Operations
Attachment
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2 May 1952

VEMORANDUM FOR: Assistant Director, Special Operations
SUBJECT Mr. Hedden's Trip

1. : As you know, Mr. Hedden is thoroughly familiar with
the problem S0 has been having with the Senior

Hepresentative The recent discussion of this matter in
Mr. Dullest office lghted the desirability of & change in pere
gonalitiss at this position. Nevertheless, it would bo most galutary
if Mr. Hedden were asked to cover | the concern which
1s felt in ¥ashington about his constant precccupation with operational
;mcblemaﬁﬁcularly on the S0 side, Since it is well Jmown that

the 30 Station has been a particulsr point of controversy and
dissatisfaction since the war, it is too much $o expect that it ig
going to be turned into an effective operating mechsnim: unless

| is permitted to exsrcise a singleness of direction

I
without undve interference in operationsl matters from the Senior Repe

resentative or anyone else., All recent visitors[ | several
of them highly qualified in operational matters, agres that there
are too many fingers in the directional ple and that the 80 Station
has not been able to settle down to the program which washington
would like to see carried ocut. The effort to be "al}l things to all
people" has meant in practical terms that the Station has not been
able to develop the facilities to permit it to follow through on any
single cperational program in an effective manner,

It ia recogniged that the foregoing lacks in detailed
specification of cases, but I am assuming that in your oral briefing
of Mr. Hedden, you will be able to provide sufficient instances to
give him a fesl for this problem as well as for the confused liaison
situation. Also, he will hardly have time to concern himself with
individual casas,

2. [ ] attached is = peper for Mr, Heddenon the organiza-
tion of the[ — |Station. OPC does not agree
with our views. I will be glad to expand on this to him if he £
that he needs additional information. As for|
I will handle thase ssparately.

3. |:| The question of assignming a Sendor Representative to
been on and off the fire for orer a year.,
Me. Dullem has felt the need for such an individualj and
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25X1 | } the SO and PC Station Chiefs respectively, have infor-
mally expreased the hope that no Senior Representative be assigned.
o5x1 | | has also stated himself

as being opposed to ihe introduction of another echelon[ |
25X1 I% would be useful if Mr. Hedden would go into this problem and make
a deftermination for the Director.

25X1

%

Richard Helms
Deputy Assigtant Director
Special Operations

Attachmant
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