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2.4 ADR 1985

MEMORANDUM FOR PARTICIPATING MEMBERS OF THE INTELLIGENCE

ENCLOSURE ¢

ADVISORY COMMITTEE:

SPECIAL ASSISTANT, INTELLIGENCE
DEPARTMENT OF STATE

ASBISTANT CHIEF OF STAFF, G-2
DEPARTMENT OF THE ARMY

DIRECTOR OF NAVAL INTELLIGENCE

DIRECIOR OF INTELLIGENCE, HEADQUARTERS
UNITED STATES AIR FORCE

Conferences with United States Government
Officlials Returning fram Abroad

(2) Memorandum of 11 April 1950 to

Participating Standing Committes
Menmbers of the IAC

éA; Interegency Operating Procedure
B) Voting Slip

¥With reference to discussions by members of our steffs 2
there is enclosed for formal approvel an Interagency Operete-
ing Procedure on the above subject.

PC/anl

R. H. BILIENKOETTER

Rear Admiral, USH

Director of Central
Intelligence

CCAPS~2) April 1950

DISTRIBUTION:
Director
AD/ORE
Chief, I&SS
Ap/o8Y

MORI/CDF

Return to COAPS
Central Records

CONFIDENTIAL
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- CONFIDENTIAL -

21 April 1950

INTERAGENCY OPERATING PROCEDURE

SUBJECT: Conferences with United States Government Officials
Returning from Abroad

AGENCIES PARTICIPATING IN THIS AGREEMERT:

Cential Intelligence Agency

Department of State

Pepartment of the Army

Bepartment of the Navy

Department of the Air Force

Conferences with United States Government officials returning to

the United States from areas which are of significant intelligence
interest constitute a valuable source of information for intelligence
purposes and may be of great asgistance to intelligence specialists by
virtue of the opportunity such conferences provide to secure from such
officisls their personal and uninhibited views and opinions. In order
to free such officials from the unnecessary burden of repeating their
remarks tc successive groups of intelligence specialists, it is agreed
that the initial interagency intelllgence conference will be conducted
under the auspices of the Central Intelligence Agency for the benefit
of 81l agencies participating in this agreement, except in those cases
in which, by mutual agreement, it is determined that there is insuf-
f£icient interest to Justify a central meeting cutside the agency of
woich the official is a member. To clarify and standardize certain
principles governing the scheduling and conduct of such conferences,
the following operating procedures and allocation of responsibilities

are agreed upon:

CONFIDENTIAL FRCLOSTRE (4)
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1. The intelligence corganizations of the Departments of
8tate, the Army, the Navy, and the Air Force will inform CIA as
much in advance as possible of officlals of thelr departments
returnlng to the Unlted States after service or officlal travel
in foreign areas which are of significant intelligence interest,
and who have information of interest to the intelligence agencies.
CIA will keep iiself informed, through established liaison channels,
of officials of other deparitments and agencies of the U, 8. Govern-
ment who return to Waeshington from such areas.

2+ UConferences with selected officials who pass throuzgh
Washington will be scheduled in accordance with the following
provisions:

e. The scheduling will be done by CIA through the
intelligence organizations of the Deparitments of State,

the Army, the Ravy, or the Alr Porce for officials of

these Departments; and by CIA through estsblished liaison

channels for officlials of other depariments and agencles

of the U, 8. Government,

bs These conferences will be scheduled at a time and
place agreeable both to CIA and to the Departments or

Agencies concerned.

¢+« Meximm advance notification of scheduled ¢onferences
will be éi%n by €IA to the intelligence orgenizations of the

Department of State, the Army, the Navy, and the Air Force,

in order that qualified intelligence speclalists oi‘ these

grganizations mey participate therein, within the limits

of available facilic‘tée& .F ‘D EN.H A‘_

-2-
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d. CIA will provide suitable facilities for such
conferences.

e. CIA will provide transportation facilities and other
appropriate courtesies for the official participating therein.

f. CIA will ve responsible for the conduct of such
conferences.

3. These conferences are for the benefit of the intelligence
speclalists heving direct interest in the areas and subjects to
be discussed., All those attending should be prepared to question
the officials from a speclalized intelligence viewpoint, since
such conferences are not meant for general orientation or passive
participation. The need-to-know principle should govern the
gelection cf those designated to attend such conferences.

k, Intelligence specialists who are not able to attend the
conferences, or who do not wish to present their questions orally,
may submit them to the presiding officer either before or during
the meeting. Questions so submitted should bear the name and
organization of the intelligence specialist submitting them.

5. Because of the informality and classgified nature of such
ccnférences, special security precautions are essentlal. All of
those vhose names are submitted for attendance must have been
cleared for TOP SECRET by thelr Departments or Agencles, and
ghould know in advance of the substance of the attached Security
Agreement, a copy of which they will be asked to sign before
each conference.

6. CIA is able to interview United States Government

.- GONFIDENTIAL
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officials returning from abroad whe do not pass through the
Washington ares, {n a mammer similar to 1ts operations under

the provislons of NSCID No., 7. CIA will do this in the interests
of and a.cepr&ing to requirements submitted by the intelligence
wmizations of the Departments of 8tate, the Army, the Navy,
and the Alr Porce.

Enclogure:
Security Agreement

... CONFIDENTIAL
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CONFERCICE  THT U. . JOVAEMONT O FISIAL RGJURNING FRCM AORCOAD

HAM: and TITls of OFFICIALS

DATE, T4, and PLACT of CUNT MRy

SECURTTY AGRAMINT

I, the wdersiined, having alresdy Luen cer tified us clearad for
0P BUGRET by the uspartment or igency whieh I rspresent, wmdaersiand
thet my participation in this conference atails on me speclal securiiy
presponsinilities, I understand that this conference is clessiiied and
thet the official whose name appears above hes Laoen requesied to yive
his versonal, uninhivited and informal views and opinions on the arsss
and subjects to Lo discussed. Therefors, 1 agres i the following
special security procaationss

a, To give an appropriate classification to ilems of intel-
li;ence informetion derived from ibis conflearence, and, if nscassary,
to disseminste them only on & strict nesd-to-know basis within my
own bepartment ta<ing every pracaution to protect ths source.

b, To make no dissemination of pers.nal visws or opiaions
expressed at this conference, an. to naike use of gsuch personal
visws or opinions only in the evaluative process of intelligence
production, witioul revealin, their immedicte source.

. To &5k no -usstisns about clendestine uperations nor
ahoub clendestine sources of any U, 5, intellirence orgsniszation.

I understand, in conclusism, thet my sizneture alfixed herelo con=
siitutes a record of sy attendance ei this conf.reance, and thai any
indication of even an inadvertent wnauthorized isclesure of matlers
discussed beresst will result in o thoroush investijation,

TYPD NAMES il AGINC SICNATHRIS
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EBERARGE FOR: Lirestor of Central Intelligsnce
Attantion: Cooritaation, Upsraticons,
230 § Strees, N ¥,
Veshdogton 85, 2. C.

I spgrowe of the Interagmcy Upaawting Procodure dsted
£1 April 1950 re "Confexences with United Jteates Goveroment
Wmszmm: porticipated in by CIA,
Stete, Army, Bwy, sod Alr Force:

Tiigaature)

Mwhﬂﬁ

CONFIDENTIAL ERCLOSURE  (3)
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