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16 reB5 1950

MEMORANDUM FOR PARTICIPATING MEMBERS OF THE INTELLIGENCE ADVISORY
COMMITTEE:

SPECIAL ASSISTANT, INTELLIGENCE
DEPARTMENT OF STATE

DIRECTOR OF INTELLIGENCE, GENERAL STAFF
UNITED STATES ARMY

DIRECTOR OF NAVAL INTELLIGENCE

DIRECTOR OF INTELLIGENCE, HEADQUARTERS
UNITED STATES AIR FORCE

SUBJECT: Conferences With United States Government Officilals
Returning From Abroad

1. The high intelligence potential of conferences with United
States Government officials returning from abroad depends in large
part upon the opportunity they provide to secure from such officials
their persomal and uninhibited views and opinions. This depends in
turn on the guarantee which can be given to such officilals that their
remarks, however informal, will be honored by absolute and rigorous
security precautions on the part of all attending such conferences.

2., In order to insure that such security precautione are taken
to the fullest possible extent, certain steps are proposed to increase
existing security guarantees and thereby further reduce the danger of
security violations. Since several security violations have occurred
in the recent past in connection with participation of the intelligence
agencies in such conferences, I consider it desirable to tighten up on
the security aspects of this matter and to regularize other procedural
aspects thereof.

3, The attached draft of a proposed agreement covering operational
relationships in this matter is submitted for your concurrence and/or
comment., After the final text of this paper is agreed upon by all con-
cerned, 1t is proposed that it be issued as an "Interagency Operating
Procedure” on this subject.

4, It is believed that there are other operationsl and procedural
relationships which need clarification and standardization. Often these
metters apply to CIA's relationship with only one or a few of the intel-
ligence agencies, After agreement is reached on these matters by the
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sagencies concerned, published sgreemante at the appropriste policy
level will mvi&e’tbe desired machinery for this purpose.

. I should appreciate receiving youwr early reply, both regard-
instge smmeermmlmmdnmmsmiw from time
%o time of agreed~to "Interagency Operating Procedures” which are rw;
80 troad in spplication as the policy National Security Council Intel-
ligence Directives or {aplementing Director of Central Intelligence
Directives.

Enclosure:
Draft of Proposed Operating
Procedure, with enclogure

PC /mhb
COAPS-1k4 February 1950
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SUBJECT: Conferences with United States Covermment Officinls
Returning from Abrosd

AGENCYES PARTICIPATING IN THIS AGREEMENT:

Centrel Intslligence Agency

t of State
Department of the Army
D 3 e
Conferences vith United Ststes Govermment officials retwmning to

the United States from areas which are of significent intelligence
interest constitute a valuable acurce of informetion for intelligence
mommﬂmhefgntaaﬁﬂmewuﬂumemins
wm«mwmwmhcmmeammwmmm
such officials their personal snd uninhidbited views and opinions. In
order to free such officisls from the Weas:mr turden of repeating
thelr remarks to successive groups of intelligence specinlists, it 1=
agreed that the inttial interegency intelligence conference vwill be
conducted under the auspices of the Central Intelligence Agency for
the benefit of all agencies participating in this agreement. To
clarify and standardize certain principles governing the scheduling
aod conduct of such conferences, the following operating procedures
and allocation of responsibilities are agreed upon:

1. The intelligence organizaticnz of the Departments of
m,mw,mm,mmmrmeunmmmef
efficials of their departments who return to the United States
after service o official travel in foreign areas vhich are of
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significant intelligence interest, CIA will keap itself informed,
through established lialsor channels, of officials of other depart-
mnts zod agencles of the U, S. Govermment who return to Washington
Trom sueh aress,

2. Coanferences with selected officlals vho pass through
Washington will be scheduled in accordance with the following
wovisions:

. The scheduling will be done by CIA through the intel-
ligence crganizations of the Depertmonts of State, the Army,
the Bavy, or the Alr Force for officlals of these Depsriments;
and by CIA through established lisison chapnels for offieials
of other departments and egencies of the U, S. Govermment,

be These conferances will be scheduled gt o time and
place agreeable both to CIA end to the Departments o Agencles

comcexned .

e. Due notification of scheduled conferences vill be
given by CIA to the intelligence organieations of the Depart-
m;«mu;mm,mmw,mmmm,nm
that qualified intelligence specislists of these oxganizations
my participate thorein, within the limits of available
facllities.

de CIA will provide euitable fucilities for suuh con-
ferences,

e. CIA vill provide trapsportation fecilities and other
spprocyriate courtesies for the official participsting therein,

£f. CIA will be responsible for the conduct of such cone

ferences. CONFIDENTIAL
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3. These conferences are for the henefit of the iat:lligence
specialists having direct interest in the areas und subjects to be
discussed. All those attending should be prepared to question the
officials from s speciaslized intelligence viewpoint, since such
conferences are nct meant for generul orientation or passive parti-
cipstion. The need-toeimow principle should govern the selection
of those designated to attend such conferences.

%, Intelligence specialists vho are not able to attend the
conferences, or vho do not wish to present their guestions wrally,
mey submit them to the presiding officer either before or dwring
the meeting. Cuestions 5o submitted should bear the mame and
organisation of the intelligence specialist submitting them.

5., Because of the informality and classified nature of such
conferences, special security precsutions are essential, /11 of
those whose names are mimitted for attendance st have been
cleared for TOP SECHET by their respective intelligence orpani-
sations, and should know in advance of the substance of the attached
Security Agreement, a copy of which they will be asked to sign before
sach couference.

6. CIA iz able to interviev United States Government officials
returning from sbroad who do not pass through the Washington erea,
in a meamer similar to its operations under the provisios of
R3CID Hoe To CTA will do this in the interests of and according
to requirements submitted by the intelligence orgunizations of the
Departsents of Stats, the Army, the Navy, and the Alr Foree,

Enslosure:
Security /Agresment
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I, the undersigned, having already been certified ce cleared for
TOF SECHET by the intelligence organization which I represent, under-
stand that my participation in this conference entalls on me apecial
security respousibilities. I wnderstand that this conference is clas-
sified and that the official whose name sppears sbove has been requested
to give his personal, winhibited and informal views and opinions on the
areas and subjects to be discussed, Therefore, Y agree to the following
special security rrecautions!

& To give an appropriate classification to items of intel-
ligence information derived from this conference, and to dlaseminate
them only in such & way that thelr jmmediate source will not be dis-
closed,

B+ To meke no dissemination of personal views or opinions
sxprooded at this conflerence, and to meke use of such personal
views or opinfons only in the evaluative process of intelligence
jrofuction, without revealing their imediate sowrce,

€« To ask no questions sbout clandestine operations nor about
clanlsstine souwrces o any U.3. intelligence ocrganization. -

I undsrstand, in conclusion, thet my sigpature affixed hereto con-
stitutes a record of my attendance at this conference, and that any
indication of even sn inadvertent unauthorized dlsclosure of matters
discussed hereat will result in a thorough investigation.
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