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POLITICAL SITUATION IN AMFERICA

In this paper we shall not discuss the effect of the world polit—
ical situation on the American political situation. Although the worid
political situation has a tremendous effect on the American political
sitvation, I feel that it is not necessary to discuss it at this time.

Today, in America, we find an American people completely confused
and disorganized. A people who accept the leadership of no Iroup or
person. They neither follow the leadership of the Republican or Demo-
cratic Parties, nor that of the Lib-Lab leaders, nor that of the Soeirl-
Democrats, nor Communist Party.

On the surface it seems that the American people are completely ap-
athetic, However, every now and then we find signs of a rebellious mcod
in the American people, a mood unorganized, confused, which sometimes
supports reactionary actions and at other times progressive actions.

The actions which they take are spontaneous and unorganized for the
most part. I refer to such happenings in America as: the reaction to
MacArthur, the emergence of a peace movement, the city-wide student
strike in New York, the fight between students and police at Columbus,
the action of prisoners in going on strike, the Feuer-Katz affair at
Vasaar, the reactions to the leGee murder, the increasing votes of the
Communist and Trotskyite Parties, the independent vote for Impellitteri,
the pressure from the rank and file on the liberal-labor leaders to
quit the W3B, etc.

Although some of the happenings related above have behind them
some organizational backing, they all have the major characteristics o@
being essentially spontaneous, e.g., the reaction to MacArthur and the

emerging peace movement,
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around any organization or any personality as yet. Two personalities
around which opinions can become crystallized are MacArthur and -~ or
Eisenhower. Two people obviously dangerous to the progressive move--
ment, As yet, the American people do not accept the leadership of
either of these figures., The American people are still looking for
leadership, When a positive program or a negative program, forcefully
and positively expressed, is presented to them, they will support it.’
It is important to note that this program need not be a rational pro-
gram, that it could well be a Fascist program. The problem faced by
progressives is to begin to build a progressive program now. Ii is
the opinion of this autbor that we have from the present moment until
the nominating conventions of the two major parties next year to builé
that program and an organization to carry that program to the people.
If nothing is built by the time of the nominating conventions of the .
two major parties, the opinions of the American people will be cryst-
allized around either Eisenhower, who supports war in Europe, or
MacArthur who supports war in Asia. Once those opinions have become
crystallized, the job of the progressive movement will become all the
more difficult, Once MacArthur and-or Eisenhower are nominated for thke
Presidency, all political discussion in America will center around
them as either-or, That is, if in the year before the nomination the
progressive movement has not built a mass organization which can and
will be a legitinate alternative to the two war candidates,
PRESENT PEACE MOVEMENT

The present peace movement in America is a hodge-podge of human-

itarians, idealists, pacifists, isolationists, socialists and anarch~

syndicalists. The major characteristic of the peace movement is that-
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it is largely unorganized. Most of it is merely peace sentiment. I

think it is important to note, however, that for the most part, the peo=
ple who are actively participating in the organization of the neace
movement are Socialists, scientific and/or humanitarian and/er veoplé
who basically support American Democratic values as against American
Capitalist values.,

Analysis of Elements in the Peace Movement:

The best organized element in the peace movement is the Communiet
Party. They have been able to attract to the Peace Movement many peé-
ple who are sympathetic both to Socislism and the Soviet Union.

Other people who have been attracted to the peace movement - either
that led by the Commnist Party or by Independent Groups are philosoph-
ical or religious pacifists (Quakers and Religious leaders), humanitar—
ians and idealists,

The isolationists are essentially unorganized, or where ori:anized,
are led by basically reactionary leadership which in the event of cri-
sis would support war and fight against peace,

The general propaganda line of the Progressive Peace movement is
generally a line of "peace for Peace's sake", attempting to mobilize
Vthe general fear of war. There 1s no peace movement in the United
States based on a scientific peace program,

It is the opinion of this author that a peace movement built bas-
ically on humanitarian, idealistic, pacifist or isolationist sentimen:
and feeling is a movement based on quicksand that wili disappear the
moment that the crisis of war appears,

The present peace movement has a certain amount of strength for
reasons which may soon disappear, 1, the fact that the capitalist rol-
ing class is still divided as to what is the best course for them to

follow; Pnpiisvead Flar-Reltasee2003M 7305 Cle-RIPAORA 173 1RV V00260422611, ,
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United States and its satellites as regards policy in this war,

It is important to note that the major propaganda guns of the
capitalist ruling class has been centered on the Soviet Union. It is
important to note that the Americen people are completely ignorant
about Korea, that they do not care about Korea, that they do not thirk
it is important that Americans die in Korea, It is also important to
note that at best there is some positive feeling for the Chinese peor:le
in America, and even some for the Chinese Communist Government; that
at worst, there is much opposition to Chiang Kai Shek, It is import-
ant to note that there has been considerable difference between the
Truman Administration and the British Government on the policy towards
China. It is also important to note that in addition to the general
ignorance of the American people about Asia, there is a tremendous
amount of prejudice as regards the Asiatic people, As a result of the
American people's attitude towards the Asiatic people as inferior, they
- S€e no reason why American people should die to change the regimes in
these areas,

I think it is obvious that the above reasons will not hold in care
of war with the Soviet Union, and it is primarily with the Soviet Union
that we must have peace., I think it is true to say that the gensral
opinion of the American people as regards the Soviet Union is that the
Soviet Union is a terrible tyrannical, undemocratic regime which in ne
way is favorably distinguished from the Nazi regime, I think it is al-
80 true to say that this opinion is not deeply felt or understood, -
that in some ways the people who hold these opinions have some doubts
about its accuracy, But I think it is important to emphasize that at

this moment they hold them strongly enough so that mobilization for
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peace is the problem of peace between the U,S, and the Soviet Union.
That as long as the American people have this kind of attitude towarcs
the Soviet Union there remains the danger of war, or at best the cont-
inmuation of the cold war., The continuation of the cold war means thst
any incident, provoked or accidental, can throw us into war.

The problem faced by & progressive movement in this country is the
transformation of these superficial and antagonistic attitudes of the
American people towards the Soviet Union to doubts about this attitude,
followed by neutralism as regards the Soviet Union, followed by antag-
onism towards war with the Soviet peoples, although they may still net
like many aspects of Soviet 1life.

This means that any progressive movement must speak the truth about
the Soviet Union., We must speak not only about the positive aspects of
the Soviet Union, which incidentally I believe far outweigh the negative
aspects, but we must speak about the negative aspects also.

In order for the progression from doubts to antagonism for war
with the Soviet Union to occur, it is necessary for two thirgs to be
understood by the Americen people about the Soviet Union. The cancrete
aspects of life in the Soviet Union, both negative and positive. These
aspects, incidentally, have to be compared not only with the United
States today, but with the United States after thirty years of induste
rial capitalism. Secondly, the American people, in order to understard
the Soviet Union, must begin to understand the theory of Socialism.
Unless both these things are understood, peace with the Soviet Union
is extremely tenuous.

Any new movement for peace must understand the necessity of the
above, It should be noted that the organizetion of an open Socialist
peace movement does not in any way mean the elimination o
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understood, however, that organizations like the American Peace Cru-~
sade can only lengthen the period of peace - but cannot in any way give
us permanent peace, They can give us time to establish the onily org-
anization which can give ue permanent peace - a National Labor Party
whose long range goal is Socialism.

(The whole problem of the peace movement and the Soviet Union
will be dealt with in a fuller paper at some later time).

CAN THE COMMUNIST PARTY BUILD A MASS PEACE MOVEMENT

3
This question is raised because at this moment there is no other

organized group of any real consequence that has even the remotest
possibility of organizing such a movement., The only possible group
that can conceivably do it at the present moment is the Commnist Payty,

In this section I will argue thet because of historical and orge
anizational reasons the Comminist Party cannot organize a mass peace
movement in the time available to us. If we could forsee many years
of cold peace or cold war, the Communist Party could and prcbably would
in that time rehabilitate itself in the eyes of the American people,
Unfortunately, we do not have that much time, As noted before, the
time available to the progressive movement to build a mass organization
is from now until the nominating conventions of the two major parties.
No longer. By that time, the die will have been perranently cast,

In its past history the Communist Party has made three ser:ous
political mistakes which have alienated the three groups which mst
from the base of any mass movement.,

During the period 1939-15L1 by their position in relation to the
German British Imperialist war, they alienated the liberal middle

class of America.
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From December 1941, when we entered the war, until the end of the

war, the Communist Party alienated the working class of America hy
taking a class—coliaborationist position - a blanket no-strike pledges -
which paid little attention to the légitimate grievances of the Ameri-
can workers.

They élienated the American proletariat - the Negro people - by
softpeddaling the fight for full equality of the Negro people during
the war, and by attacking the leaders of Negro movements fighting for
this full equality~ movements which had the support of the Negrc people,

By taking these positions they alienated the very three groups
which must be united in order to build a mass progressive movement,

By their tactics they not only created mistrust but a good deal of bit-
terness, |

Two other serious mistakes which were made during the war and
which continue to the present day are: 1. the almost complete nrohibi-
tion of serious discussion about the Soviet Union in the mass orsan—
izations controlled by the Party; 2. slanderous attacks on all indivii-
uals who are critical not of the general Communist Party position,
but of ceftain aspects of the Communist Party position and of certain
specific developments in the Soviet Union. These attacks have been
50 vicious that many people, who at one time were willing to work with
the Communists, will not now actively participate in any organization
in which the Communists have formal leadership, despite their basic
sympathy with the Soviet Union and general antagonism towards thé war
policies of the Democratic and Republican parties.

These people are people who at one time were quite active. In
numbers they are far greater than the present active membership of

the Communist Party and its sympathizers.
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These people must have an organization which they themselves con-

trol in order to activate them. In order for the peace movement to
grow, these people must be activated. Their bitterness towards the
Communists is so great at the present time, that it is impossible to
discuss rationally with them the problem., Attitudes developed from
personal experience, as you probably know, are felt more deeply than
any intellectual discussion about problems.

This bitterness can be relieved most efficiently and most aquickly
only through new experiences.

This is the reason we need a new party (or political movement) now.,

WHAT WILL BE THE RELATIONSHIP OF THE NEW PARTY (OR POLITICAL MOVEMENT,
TO THE COMMUNIST PARTY?

In order for the new party (or political movement) to be success-
ful, only a minority of the top leadership should be Communists.

A1l local leaders must be non-communists to begin with, The Come
munists on the local levels should play the part of informal leaders.
They must not be able to control the organization because of initiat-
ing it and sc become the formal leaders. In the new party they must
win leadership by a vote of confidence of the rank and file after see-
ing them in action, not by control of the formal structurel

It is the opinion of this author that at the present time too
many members of the Communist Party have a trained incapacity for dem=
ocratic leadership. Through the process of winning leadership they
will also learn about democratic values and interpersonal relations,

The historical relationship of the new party to the Communist
Party should be the following:

1, initially, Communists will enter the party as individ-

vals. If there is any attempt at fraction or fraction movements they
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will be expelled,

2, the second development will be that of a united front be-
tween the Communist Party and the new Party or political association.

3. the third development will be that of organic unity be-
tween the two parties.

There will be some other conditions as regards Communist member-
ship in the new organization which will be considered in the section
on structure and organization.

THE NEW PARTY
or
POLITICAL ASSOCIATION

The necessity for a new organization was explained in the discus«
sion on the political situation in America. The reasons why the “om~
munist Party cannot initiate this organization was explained in the
previous section.

In discussing the creation of the new.pafty or association, most
people felt dubious about starting either. The two major reasons for
this dubiousnéss were: 1. +this was not the correct time, althourh it
is interesting to note that none of the people who said it was not
the right time were satisfied with the reasons they offered. TUp to
this moment no one has suggested any systematic rationale for its
not being the correct time.

2. the second reason was more a sentimert or
a feeling than any rational explanation. The feeling involved centained
such various elements as general apathy, the believe by the individ-
ual approached that it was really impossible to do, which meant con-
cretely that he thought it was impossible for him to do, or a general

dependence on the Communist Party - a feeling that it is they and only
Approved For Release 2003/01/30 : CIA-RDP80R01731R003000200122-6
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they who could possibly initiate any "successful" movement.

These two arguments I think were eliminated in the first section,

Why We Must Have A New Party (or Political Association) Now

1. Only a new party or political association like PCA can organ--
ize a permanent peace movement, Sinece it is impossible for the Com-
munist Party to do this at the present time, somebody else has +o
take on the taék.

2. The first section I think made it clear that we have orly
approximately a year in which to build this mass movement. ivery day
which does not see the beginmning of such a movement is a day wasted
and brings us that much closer to that which we all want to avoid -~
an insane atomic war that will destroy all the accumulated wealth
that the working people all over this world took years to build. It
is particularly insane at a time when science has progressed so far
that abundance is possible for all the people all over the world.

3. The American people have a tremendous responsibility to the
people of the whole world and that responsibility ligs in doing every-
thing possible to see to it that war does not come.

Tt is the contention of this author that only the building of a
mass democratic socialist movement can give the possibility of stoppin-
both war and fascism. I think it is clear that a mass democratic soc~
cialist movement built on mass participation and initiative, when that
movement is attacked, will provide two leaders for every leader that
is removed by the capitalist ruling class. This means that hundreds ard
thousands of people will have to openly avow their socialism. That
this is dangerous forvthem is quite clear, That many of them will
lose Jjobs and end in jail, if not face death, is certain, but this

action and only this action, =ives any possible hope of buildinz 1
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mass movement for peace. Only an acticn suqh as this can bring to the
surface the tremendous democratic potential that lies in the american
people. This 1s what we must do for our own self-respect as humen De-=
ings and as a recognition of our responsibility as Americans living in
the only country in which there are forces that can and are interested
in bringing destruction to the whole world. Although this action is
dangerous to the individuals who carry it out, it is far lessdenser-
ous to their friends and neighbors because by this action, and only
by this action - is there any possibility of saving their friends from
the horrible destruction of a war with atom bombs, nerve gases, 3 Ce
i One other criticism of creatins the new party is that it is
Utopian to think‘that such a party has the possibility of nalion-wide
electoral victory. This argument is jrrelevant. To stop the war—
drive and to stop the drive towards fascism it 1s not necessary te Wik
political power. It is only necessary to organize a mass movement or
the American people based or the trade union movement which takes the
position of opposition to war. The combination of the existence of
the Soviet Union and of this determined mass opposition to war will
at worst slow down the war drive and at best force the Capitalist rul-
ing class to at least temporarily solve the economic crisis of capitai-
ism by trade with the Soviet Union and China which will then give add-
itional time to the strengthening of this movement. The existence of
such a movement even though it does not have formal political power
will strengthen the forces of neutralism and opposition to war 21l
over the world.

THE RELATTONSI'TP OF TRE LIB-LAB MOVEMENT TO THE MEW PARTY
(or POLITICAL ASSOCTATICN)

At the present moment the liberal movement outside the trade
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unions is confused, disorganized and impotent. Some sections sec the
present world struggle as one between democracy and totalitarianism.
They represent a small section of the liberal movement - the social-—
democrats. Their presert position is to fight for a preventive war -
they are more reactionary than the capitalist ruling class itself.
Another section goes along generally with the Acheson position of bui;d—
ing strength for peace. ‘'he new Republic and AVC represent this PoOSis~
tion. Then there are the negotiated peace people who do not like the
Soviet Union very much, but who want peace with the Soviet Union and
have considerable antagonism to the present Truman-Acheson position.=
Such groups as the Nation and the Compass. These are the people amon:
the Liberals that we have to work with first. The three groups taken
together are completely middle class and particularly intellectual mi, t=
dle class.

The present leaders of labor are connected with the Truman—:chegon
nBuild Peace through Strength" camp. They are presently suppor’ing
the war mobilization program of President Truman. AS distirguished ;
from the middle class intellectuals they are subject to mass pressure
from the rank and files in their unions, and will be subject to great-
er pressure as war mobiligation continues.

There is also, leaving out for the moment, the progressive leader—
ship of such unions as UE, ILW, Fur, Mine and Mill, etc. - consideralle
disagreement among the present labor leadership which is hidder belo¥:
the surface. There is a good deal of resentment towards the Democran-—
ic Party by certain top leaders of the trade union movement anc even
more pressure by some local leaders. Since the 1950 election iiascq,

following the 1948 betrayal by Truman, there has been considersble

talk in labor circles about a new third party. However, this las on'y
Approved For Release 2003/01/30 : CIA-RDP80R01731R003000200122-6
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been talk. The present labor leaders will not launch such s third
party at the present moment because they still are too comfertable —
there is not yet enough pressure from the rank znd file to do sncr a
thing. And without this pressure these leaders prefer the comforts e’
their at least adequate salaries, and, what in many ways is more imp-
ortant, the fact that they as individuals have status in America, ale
though workers still do not; and that the press for the most pari is
quite respectful or at least fair to them. They are not called Commu-
nists, or betrayers of American democracy, or other such dirty “erms
as the ruling class can think of, This is a considerable change from
the hurly burly militant days of the thirties. And the present leaders
find this atmosphere more congenial to them as individuals. Sc any
thought that these leaders would actually launch a new movement st

the present time, on a national scale, is Utopian.

Any thought that we here can launch a national party at tbe pres—
ent moment is also Utopian. #hat then can we do? It is quite clear
that a group of convinced peoole can lead and build a party or politis~
cal movement in the city of New York. What effect will this have
nationally? If this party or political movement can, and it will, orp-
anize in one group more people than have been organized in the period
from 1948 to the present, other pecple all over the country will do
the same. The guestion now is whether it ‘s possible to organize suck
a movement. I argue that it is not only possible, but that it must be
done and done immediately, and that it will be successful.

TEE WEW YORK FOLITICAL SCENE
The elections in the city of New York in 1950 showed that tie voi-

ers of the city of New York are both apethetic and rebellious.
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Many people did not vote at all. Those who voted showed an inde-
pendence from the political machines which is particularly interesting.
There was a tremendous vote for a person whom the people thought was
independent. That they were fooled is irrelevant for this discussion.
Secondly, the increase in the vote of the Trotskyites from 1000 in 19k
to 13,000 in 1950 is also indicative of this rebellious attitude, and
even more interesting indicative of the fact that these particulur reb-
els support a socialist program, no matter how distorted it méy be.

The third interesting fact about the 1950 election is that both the
Liberal Party and the ALP lost votes, lost a large amount of votes fror
the period of 1949 to 1950. Some they lost by apathy, others they
lost to the Democratic Party. It is my opinion that those votes were
lost because of the fight between the leadership of the ALP and of the
Liberal Party. In effect this vote was a censure for the disunity be-
tween these two parties. The people did not understand the differences
that separated these parties, and, not understanding these differences,
saw no reason why there should not be unity, particularly in a city
and state election - and they regressed "back" to the Democratic farty.
These voters represent a greater number of people than the total

number of voters of the ALP and approximately the same number of vot-
ers as the Liberal Party.

Secondly, they were lost because of lack of all year round activ-
ity and membership participation. It is my contention that the ALP in
the present city campaign will not be able to draw more than 150,000
votes. That it, as well as the Progressive Party, is politically dead.
It is my contention that the new party or political movement can, if

organized correctly, receive at least a quarter of a million votes in

the coming, ghty 8% 0r RBteadd B 0%I0 3P PETA RSP SDRTPALIEIN S0 08560 F22-6
1.



Approved For Re‘lhgése 2003/01/30 : CIA-RDP80R01731R688000200122-6

for the Progressive movement, because all people will realize ihat a
movement which is only six months 0ld and which at that age can gather
a quarter of a million votes is a movement which is growing.
The problems that we face now are: |
1. What is the correct general theory of this party or
political movement
2. what is the correct organizational theory for tnis party
or political movement
3. What are the correct general tactics for it
L. what should its specific program in this election be

5. How do we go about organizing this party.

THEORY FOR THE NEW PARTY OR POLITICAL MOVEMENT

Three basic theoretic forrmlations for the American Road To S0c~
ialism for the immediate historical period:
1. alliance of working and middle class with working farmers
2. a worker-middle class-farmer democracy
3. revolution by ballot
The following will be an outline discussion of these three points.
A good deal of the reasons for this specific formulation will not be
discussed here but developed at a meeting to be held in the near fut-
ure.
It is time for the scientific truth of society to be spoken in
the United States. We who have lived in the years of capitalist de-
cline, in years of depressioﬁ and war and preparations for further
war, demand a change. "Each generation", said Tom Jefferson, "has a

right to choose for itself the form of government it believes the
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most promotive of its own happiness.% The younger generation of
America now intends'to assert this right.

We state categorically that capitalism has nothing further to
offer the American peonle or the people of the world excepi death, de-
struction, misery and corruption. We therefore demand a change from
the unplanned, chaotic, destructive economy of capitalism to a planned’
constructive economy for human rights and development. To make tnis
demand real, we further demand the transfer of the means of production’
from the hands of the few to the hands of all the people of these
United States.

In short, we demand production for people's needs and not for
profit. -- a country where the people, not money, talk.

That this demand will be resisted by the money power is undenia-
ble. It is therefore incumbent upon us to work out the correct tneory
and organization that will enable us to mobilize the democratic power
of the people against the money power of the capitalists.

The three essential points I think are:

1. Alliance of the working class, the middle class (white

collar, professional, intellectuals) and working farmers ---- the

skills and abilities of these tnree groups as well as their numbers

are equally necessary for the achievement of a mass democratic move-
ment in America; their status should therefore be equal. The object-
ive interests of these three groups for the most part are complimentary.
All are being exploited by the capitalists. The strength of these
three groups is at least partially dependent on their equality of stat-
us within the alliance. Equality of status does not mean equality of

power. For obvious reasons the working class will be the most power-

ful in thepphld38eeFor Release 2003/01/30 : CIA-RDP80R01731R003000200122-6
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2. For a worker-Farmer-Middle Class Democracy against

Capitalist Democracy ---- Capitalist democracy is a fake because

while in appearance it seems that the political democracy (universal
suffrage - the people) is the deciding factor, it is clear from a sci-
entific study of the society that the determining element is the soc-
io-economic conditions in general and the capitalist economy in part-
icular. An economy which is outside the control even of the men who
rule it. An economy which as long as it lasts will be outside tne
control of men - an economy which makes the machine the master of man-
kind rather than mankind the master of the machine. For such a Frank-
enstein monster, death is the only solution.

W-M-F democracy will by putting ownership in the hands of
the people be able then to scientifically control the economy to sab-
isfy the needs of human development.

3. Revolution by Ballot - the american Way ---- Today the

American people have political democracy. Theoretically it is possible
for them to take the state in their own hands by means of the ballot.
However, the socio-sconomic conditions are what we may call a counter-
acting tendency. The means of mass information and education etc. are
controlled by the capitalists. However, life is not controlled by
them. In fact they never can control life even under Fascism because
they can never fully control their own economy. Since they cannot
fully control life - the total experiences of the american people -
despite thelr control of education, etc, the American people . have
learned much and despite distorted interpretations of their experisnces
have learned enough so that even the maintenance of capitalist politi~

cal democracy has become dangerous to the capitalist ruling class and
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Because many elements of American capitalist political democracy
have been won not as gifts of the capitalists but by bitter political
and direct struggles of the workers, farmers, and progressives in Ame~
erica we socialists must staend 100% for the maintenance of political:
democracy. We are not interested in smashing the state machine, but
in maintaining it and contiruving it, with, however, considerably
changed content. Content ie always more important than form. .. form
generally speaking is neutrkl although in specific cases this mav
not be so. Either progressive or reactionary content can be poured
into it.

Revolution by ballot is the form of struggle for the long rance
goal of planned economy for human rights and development. Me Emeri~
can people today believe in capitalist political democracy. They are
yet for the most part unaware of the meaningless negative content of
that democracy--=- of the controlling nature of the economy and trhose
who rule the economy. ‘hoever today attacks political democracy
attacks the American people. ‘hey agtill believe in capitalist de-
mocracy for the simple reason that a. they do not understand it in
a scientific manner b. since they are for the most part uﬁinvolved
in it they have not yet seen the real oppression that exists.

The fight for immediate issues will educate the pecple to the
real nature of capitalist democracy. The fipht for immediate denands
will involve them in fightins with the ballot but more important in
direct actions. The streets must be taken over by the people in mass
action on grievances —(we can learn an excellent lesson from the stu-
dents who went down to City liall last year)- rent, civil rights, ctc.
By protest parades, street corner meetings, etc. the masses will. edu—

cate themselves as to the nature of canitalist democracy. At the
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terpreting the experiences of the peonle from day to day in terms cf
socialist science.

Attitude towards the Soviet Union

We believe that the Russian Revolution and the recent Chinese
Revolution were and still are and will continue to be great proe-
ressive revoluti~ns. 7This does 10t mean that we do not crilicize
many aspects of Soviet life. No Socialist likes a GPU or labor camof.
We believe that they are historically necessary. They only disazrees
ment we have with the Soviet Union is that these necessary historical
actions are more ruthlessly carried out than necessary. We also be—
lieve that there is a tendancy for leadership elements to keep corn-
trols on loﬁger than is necessary. We further believe that friendly
criticism by one socialist of another can never be harmful to the
cause of socialism.

I think that we in /America must recornize, lest we criticize too
glibly, that much of the information that is available to us e ncern-
ing the Soviet Union is biased, distorted, downright exaggerated and |
a good deal of it completely untrue. Secoendly, that whether we real=
ize it or not, all of us, even though we call ourselves socialists -
have a good deal of negative individualism in our values and lack a
good deal of positive collective values — so that many criticisms
that we think are highly justified, may not really be so.

It is my firm belief that a socialist America will create the
historical conditions for full political democracy in the Soviet
Unione.

I conclude this section with a quote from Tom Jefferson thst T
feel is quite appropriate: "The man who fears not truths has nething:

to fear from lies.™
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These are the four majior theoretical vositions which are, 7 bew
lieve necessary for the bufilding of a mass democratic socialist move-
ment in America. There is not time how to develop the theoretical pr-—
sitions on the fight for human dignity which includes: the f£ill of
humen rights; fight for raeial and national democracy; ficht for

equality of male and female; the fight for freedom of children.

ORGANTZATTONAL STRUCTURE AND THEORY

The most pressing problem we face now is to create the correct
organizational theory and structure. In order for us to build s suee
cessful movement two things are necessary: l. providing mecranisms
for the maintenance of internal democracy and 2. the widesoread dele-
gation of responsibility which will guarantee mass participstion and
initiative.

The most pressing problem facing the progressive movement today
is not that of lack of discipline but of over-=discipline and burean-
cracy. In reacting to this problem we must be careful that it is

democracy we structure into the organization and not anarchy.
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Below you will find Suggestions in outline form for dealing with
the problems mentioned above.

1. Structuring criticism and self-criticism into the organi za-
tion.

It is not enough that criticism be permitted, It must be
encouraged, and structured:into the organization. s Carey Mcwilliams
has ably said "It is alwaysdifficult to get from people an expression
of what they really think about issues, for the simple reason that
often enough they only discover what they think about issues whern thev
discuss issues with other people. The problem is not to get people to
vote "Yes" or wjou » but to encourage them to think, to say what they
really feel, This takes tact, understanding, and a real respact for
democratic values.

This is not altogether true. One of the problems we face is
that there are some people who are very articulate, verbally competi-
tive, etc., particularly, lawyers, teachers, Journalists, etc., people
who monopolize discussion because a good deal of their vocational
training requires then to be articulate. They overwhelm the others -
maxe them feel inadequate and so unawaredly stifle real pParticipation.
These people must be partially silenced. Secondly, the chairman of a
club must make it nis particular duty to draw out and help the reti-
cent ones. Thirdly, in clubs which are not homogeneous ag regards
status in imerican society, e.g. working class - middle class, young
Americans - older immigrants, Negroes - Whites, clubs should have co-
chairmen. Thus, giving status to the underprivileged groups. It will
be the responsibility of the more educated etc. chairman to train tae

other one. This is what he should be Judged upon.
But tais is not & 00%01/3b0 CTARDPEORCH3 TRO0300 G012 2161 |

Approved For Release
2L,



Approved For Release 2003/01/30 : CIA-RDP80R01731R863000200122-6
tasks to raise the level of all members. The goal is the ecreation of
a homogeneous group, as regards education and awareness. This means
classes in: American Labor History, Socialism - Theory and Practice,
American Politics, Interpersonal Relations, etc,

Finally, no membsr is to be attacked by slogans (disrupter,
Social Democrat, Trotskeyite). No one learns anything from such tacte
ics. Argue on the issues - not through personal slander - this helps
clarify thinking. Any member slandering another member should be cen-
sured and educated as to the incorrectness of his behaviour.

Still on the local level, it is the leader's responsibility
to make out written reports om the political situation and the per-
spective as he sees it, periedically., These reports should be dis=-
tributed to at least all active members. Any member should have the
right to write a counter-report, which also must be distributed.

Theée reports are to be discussed at rank and file membership meetings.
Only by having these written reports can we look back and see if the
leadership has been correct and watch the growth or lack of growth in
the leadership and the rank and file. Any member can write a criticism
of the leaders, which, if signed by a number of other members, must be
discussed at a membership mesting. No leader, because of prestige or
formal position, must be in so exalted a position that he is not subj=
ect to criticism, It is bad for him and the group.

So that criticism should not be one-sided « those criticize
ing should give the total picture as they see it, both positive and
negative,

What has been said at local level is equally true on higher

levels. There should at least be a city-wide criticism and self-crit-
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icism meeting periodically. Only rank and filers should be delegates,
No officers., Officers, however, should be present, These mestings
are to be held specifically for purpose of getting rank and file ideas
on what is wrong, what should be done, etc. Officers and staff should
prepare a report in advance which is sent to all clubs for discussion
80 that delegates have an opportunity to adequately discuss problems,

The truth is on our side, Rank and file must thersfore be
exposed to all points of view that oppose the party policy = particue
larly those points of view whieh are appealing to the same groups of
people, Only through this sort of conflict of ideas can the rank and
file grow sufficiently to influence and educate the people cutside our
party. All clubs should have right to criticize higher organs, and
their criticisms, when voted by the club, must be presented in news-

paper and discussed on all levels.

2, Creating wide-spread responsibility and initiative.

One of the major problems here is that the leadership is
afraid to delsgate responsibllity., They are more interssted in the
immediate pragmatic "successes" than in the real growth of the organi-
zation, There is a lack of understanding that people grow with re-
sponsibility. That the person delegated the responsibility may make
many more mistakes than the leader is probably true., However, a mass
movement requires thousands of leaders and they can be trained not by
being told what to do but by being given responsibility, making mis-
takes, and learning from these mistakes.

This suggests that clubs be decentralized - that we are not
interested in canvassers for a political election district, but in the
building of political leaders in the slection district, The goal we
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must set is a political club in every electlon district which will pre¢-

vide people who can mimeograph a local e.d, newspapef and which will
provide at least one person who can lead a discussion of the issues
with the people in the district at e.d. meetings.

The assembly district club should act as a cocordinating body
for the e.d. clubs.

As you realige, this section is quite sketchy, and only the
beginning of the discussion of these problems. Many important problems
have not been discussed at all, Many valuable suggastions as to possib-
1le solutions of these problems will be found in & series of articles

published in the Monthly Review, entitled "Cooperation on the Left" -

March 1950 through December 1950, Let me make clear that the editors
of this magazine in no way sndorse the positions I have taken in this
paper. The positions taken in this paper are my own, and for them I

bear sole responsibility.

HOW TO ORGANIZE

Organigzation should be on an assembly district basis.- people
should be members of clubs in the srea in which they live with the ex-
ception of clubs which may be formed on occupational bases, e.g. gar-
ment workers'! club, musicians' club, etc. This is to prevent packing
of any club for control purposes. Also this will keep club more homo-
geneous in relation %o the nelghborhood in which it exists.

At the present time clubs should be operated from homes rather
than rented places. The two major methods of reaching the pecple for
this period, June to November 1951, should be through a 500,000 edition
of a four page newspaper, which is not mailed but distributed by mem-

bers, The paper should be written in such a fashion as to encourage
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" comments and questions, and be able to be used as a basis of discussien
with the peopls,

The second method is the street corner meeting with or without
microphones., It ig better to lose our voices temporarity, than our
heads permenently. There are 2000 election districts in New York City,
and our goal must be 2000 strest corner speakers who will be in a po-
sition to and will answer all the questions the peocple raiss. The
speakers must be of such character than when they do not know an ans-
wer, they will say so = not give the person asking the question an
off-hand, unconsidered explanation. Even more important than the abil-
ity to discuss issues is the ability to listen and learn from the peo-
ple. This is one of the sorest lacks in the progressive movement to-
day. We don't have all the answers, in fact, we have only a few ans-
wers, and the basic answer can only come from the people themselves.
What our party or political movement can do is articulate and guide the
people, but this only can be done by listening closely to the people
and learning from them. We have much, very much, to learn.

As regards organization in general, there is a lot of nonsense
spread sbout know-how, experience, etc. This talk about organizing
being the province of experts itself is a contributing factor to apathy
and lack of participation. People organize people.

The two bases for a good organizer are: 1. conviction of the
truth of what he is doing and 2, a respect for his own dignity as a
human being which results in a respect fof the dignity of all other
human beings. The techniques of organizing are easily learned from
such a base. Without this base, organization becomes manipulation and

through manipulation a mass progressive movement cannot be built.
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Thesze proppsals are in outline form. They need extensive develop-
ment. The development of them will have to wsit for further discussion,
action, and experience among those actively interested in building the

American Socialist Road to Peace » Freedom and Democracy.

The author welcomes all comments and criticisms.
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