27 October 1952

Dear []

T was at least partially aware of the difiiculties and embarrass-
ment of your own personal position through the rather trying period
that preceded[ | resignation, TFrom the general tenor of ths
comaunication which Frank Wisner brought me from yor, I was sure that
we could rely on you to help hold things together and get the organiza-
tion off on a better and siraighter track. Your letter is, however,
reagsuring and I want you to know that we all have confidence in yowr
abiliiy to presids over the reor-anization and reorientation of the
project.,

I am informed that you have been confirmed as I'resident and are
no longer serving under the title of "Acting". I personally approved
of this change of status and was glad to endorse the Executive Com—
mitiees's recommendation that you be accorded the appurtenances of the
position as well as the title. Whether you keep the job permanently
or not is a decision to be made after deliberate examination on the
part of the three principals of interest, the Executive Committes,
my organization, and of course yourself. 1 think it depends largely
on you, and how you handle the job,

It is necessary to retain the interest, support and active parti-
cipation of the influential group of individuals who make up the Execu-
tive Comnitiee, It is also necessary for you to pull together with
tide group and to give them the opportunity to play a really significant
role. They must continue to take the lead in discusaions with you con=
cerning the long range future, although they are aware that any permanent
President must be completely acceptable to us here., I understand that
consideration is being given currently to this matter by the Executive
Committee and yourself, and that it is the concensus of all concerned
that with you in charge there is 10 pressure to rush to a final and
formal selection,

At present there is much Lo he done to shake down some of the
overly ambitlious and insufficiently thoucht out programs. In the
mtler of Radio, we have finally succesded in obtaining a formula which
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appesrs to be workable and acceptable swd on the basis of which you

may proceed with a reasonable assurance against sudden reversals on

the grounds of "policy considerations" or otherwise. We will have

to proceed slowly until we are satisfied that we have discovered and

are capable of executing really siznificant and useful iypes of programs,
Tithin the limits of the agreement which we have obtained, it should be
rossible for this work and this testing to go forward. At the same time,
thers are the other programs and the other approaches which need to be
studied and strengthened. While the idea of Radio is sppealing, it may
well develop that some of these other approaches will prove to be more
adaptable to the requirements of the situation and more beneficial to
the objectives we are seeking to accomplish, I would rather concentrate
on these things for awhile, and they will give you ample opportunity to
prove yourself,

After you have lived with the new-situation a little longer, I
would 1ike to have from you your genersl estimate of this effort and
what can be made of it, together with any ideas you may develop as to
ways and means of reshaping and clarifying the objectives.

Falthfully,
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