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16 ¥y 1952

In compliance with your imstructions there is submitted here-
with a general amlysis of the repard of Lr, Gordon Oray to you
dated 22 Februaxy 1952, on the organisation and work of the Peycho-
logical Strategy Board., This report with its conclusions and recom
mondations is concwred in Yy the three members of the Board,

M his snalysis Mr, Gray reviews the events of the past few
years shich led to the creation of this new instrusent of Govermment
and traces the development snd work of the Uoard since 1t inception.
In addition, Mr, ey has outlioed the progress which has been made
in resclving problees arising from the differences mionz the Govern-
ment agencles concarned and in obtainirg a comcerted peyuhologioal
effort,

The Board contwe that the roport should not be published,

In suggesting publication, M. Jagy wae undoubtedly motivated
iy the desire to obtain better public comprebension of the Novermmert's
peychological warfare cffarts and to enlist public support in the
solution of the problems involved, The merit of these suggestions
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is fully sppreciated but the clear disadvantages from the disclogure
of the sensitive and clasaifisd material in the report amply justify
your decision not to publish it,

O the other hand, fron ita study of the report and in light of
the presant w&*ld situation, the Doard feels that it would be helpful
if ab an appropriate opportunity you chose to restate to the countyy
and to tie world the mrinciples and polieies gulding our paEychologionl
effort in the cold war as well as the problems that are faced and the
work that has so far been sccomplished, including podaible refersnce
to the "oard's relation to that work. Such a statement rnight elaborate
upon certain of the most significart themes of ¥r, Orey's report. It
Wmmepparﬁmﬁytoclmmmotm“mﬁ
of the American public and of owr allies, who may not yet be fully
perguaded of the scope and vigorous naturs of Amgrican policy with
respect to the cold war, This would do much to sccomplish what we
believe to lmve besn Mr, Orsy's objectives in suggesting pubiication
of the report. nnnldaltowhhmuppwmﬁvfcrmpmm#
to acimodledze Mr, Org 's contribution io the work of the Toand,

Mr. Oray bae suggesied four epecific changes affecting the Doard.
Thess are:

Pirst, that the Director bo made Chairman of the Doard, possibly
without a vote.

The title Directar indicatos & somewhat highor level of respon-
#ibllity than was originally contemplated whan the office was first
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created and the acope of the Directarts duties has sometimes been
misunderstood and deserves sone clarification. Howewer, the Dirsctor
now #lts with tie Board, and as all proceedings are rathor informal
and decisloms are based on unanimity of opinion, we believe on btalance
that no change in the composition of the Peard need b =ade at this
time, Arrangements have boen made Lo rotate the duty of presiding
officer, and for the Director to take his turn in tlmt capacity. This
will ageouplish to some extent the purpose of Mr. Grwy's recoumendation,
without conjuring wp the objections which a more radical changs might
arouss,

¥r. Oray'a second and third suggested changes contemplated that
the Director sit with the uational Security Council as needed, and
thet he informally report to the President at regular intervals, The
Iatter suggestion Involves your personal views and preferences. As
to the former the Council has & tendengy to grow, and you have had to
tein 4t down once or twice dlready. M. Oray's purpose would be ac-
complished 1T the Director attended Councll meetings as required snd
pursuant to invitation Yy the Councilts Besputive Secrotany,

¥r. Orayte fourth proposed change le that e meubsr of the Joint
fhiafe of Staff chould sit with the Doard, Having ano of the Jolnt
Chiefs or its Chairman attend the Board meetings as s consultant and
uilitary advisor wuld simply be a strengthening of the representation
of the Joint Chiefs of Staff, prescrided in your directive of
L apr) 1951 organising the Roard. If you approve this suzgestion,
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it =my be mcconplished by invitation to the Chalrman of the Joint
Chisls of Staff as the nceds of the Board require.

You have already taken tis recomended action as regards non-
publ ication of the repart.

With respect to the obher suggestioms in Mr. Grey's report,
the Board respectfully secommende that: (a) mo change in organisa-
tion be made at thls timej (b) the Chairmanship of the Board be
rotated with the Director taking his turn as presiding officer;

{e) the Director Ls called on to attend Nationsl Security Council
mestings as {he meods of the Councll require and at the invitation
of the Bxecutive Seoretary Lo the Councily amd (d} you indicate to
the Joint Chiels of Stall your epproval of having the Chalywan, or
one of the Joint Chlsfs of 5taff, weet with ihe Board ap & consultand
and silitary advisor as the need aricos.

SIGNED;
WALTER B, SMITH
Chalrman
rayohologlical Strategy Doard
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