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1} May 1952

MEMORANDUM FOR THE DIRECTOR

Attached are the original and four copies of the
Memorandum for the President on the PSB. I have included
the extra coples thinking thet you may wish to send copies
to Dave Bruce and Bill Foster or at least have them avallable
for your Thursday mesting. I have alsc sent a copy to Frank

Wisner.

ALLEN W, DULLES

cc: Mr. Wisner —
)
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MBMORARDUE Pon THE SHESTLENT

In compliange with your instructions there is submitted heres
with & generwl analysis of the repert of ir, Uosdon Orwy to you
dated 22 February 1952, on the organisation end work of the
Payehological Stretaey boarde This report wiin 1ts conglusions and
recomnendations 1s concurred in by the three sesbers of the lLoard,

In his rerort #r. Gray peviews the events of the past fow years
witich led o the creation of this new ilnstrumsal of Govarmaent ad
trsoes e developessnt and work of the Board zines 1te lnception.
in sddition, “r. Gray has s#ﬂimd the progress whish hes boen sade
in resslving problems arising from the differenses amang the {overne
ment agencics concermed and in obtaining a comserted psyshologieal
attort, |

The doupd conours ithat the repord should not be publighed,

in sugpesting publication, #r, Uray was undoubtedly motivated by
the desire to obiain betier public comprehension of the Sovernmeatl's
payehclogical warfare efforts und o enligt pudliec support in the
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golution of the probless invelved, The merit of these suggestions
i Dully apvreciated byt the olear dissdvuntages Iron the dissloe
sure of the gensitive and classifled saterizl in the resort amply
Juatify your deeizion not to publish it,

On the other hand, from ite study of the repert and in light
of the present world situstion, the Hosrd feels that it would be
extrenely belpful L& you eould find an approvriate oportuanlty to
restate to the country and to the world the orinolplag snd policies
guiding our ngycholegicsl effort in the cold war as well ss the
problems that are Usgod and the work that hea 2o far boen seoome
plished, imelnding oossidbls referenve to the Seaprd's relution to
that werk, Sweh a statennt mipht elaborate vpon certals of the
most signifissnt themes of Mir, (rgy's repord, 1t would rrovide sn
spportunity to clarify the thinking of sertain segnante of thwe
American publie and of our allies, who may not yot be fully pere
sundad of the scope and vigorous nature of American polisy with
regpegt to the cold war. This would do wah to scoomplish wimt we
belisve tc have boen Nr, Oreyts objectives in sugpesting rublisew
tion of the report. It would else wruvide an oppertunity for you
publicly to seinonledge Hr, Oray's coatribution to the work of tie
Boarde

Mr. Uray hag syggested four specific changes affecting the
Bosrds Those avet

Firat, that the Jirector be made Chalrman of the Bosrd, poge
sibly without a2 vote,
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The title irector indicates 3 somewhat higher lavel of respon~
pibility than wms originelily conterplated when the office was first
erssted and the scope of ithe Direstorts duties has sometines been
aigwderstond and deserves soms clarification., fowsver, the Lirestor
now glits with the Soard, snd a3 sll proceedings are reotssy inforvel
and docisions sve based on wanimity of opinlon, wo believe on bale
soeo that no change in the compusition of the board need be mads at
this time., Arrengements have been made to rotate the duty of preside
ing officer, and for the Director to teke his turn in that capasily,
This will acoomplish to some extent the pwrvass of Hr. Oray's regoms
nendstion, without sonjuring u» the abjeciiong which & more radicsl
ohange mizhi arouse.

Mr, Srey'es second snd thisd guggested changes coatesnlated that
the vireotor sit with the Kational Security Council as needed, and
thet he informally report to the Fresident at regular intervals,

The latter guggestien involves your versonsl visws snd preferentes,
Ag to the formar the Councll has o tendenoy to zrew, and you have
had to telm 1t down onoe or twice already, i'r, Urey's purpose would
be accomplished 1L the Uireotor attended Counsil meetings ss rogquired
and pursuant 4o invitetion by the Council's ixecutive Secretary.

Hre Grey's fourth proposed chenge is thet a member of the Joint
uhtefs of Stafl should sit with the Board, Havimy one of the Joint
Ghiafs or ite Ghaimman attend the Board mewtings 23 & consultant and
military advisor would simldy be 2 sivengthening of ths rerresentation
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of the Joint Chiefs of Hafl, preseribed in your direstive of

b Apell 1951 erpenizing the boapd, 17 you spprove this suygpestion,
1t msy Ue sscomplished by invitetion 4o the vhairmen of the Jeind
vhiefs of Staff as the needs of the Board mequire,

Tou have already taken tbe recomamded sotion sg regards none
nublisation of the repert,

With respect to the other sugrestions in Fr, Grmy's veport,
e Loard resvectiully recommends thots (a) no ohange in organisa=
tion be nads at thia timey (b) the Chairwenstip of the Doard be
rotated with the iirector taking his tumm as pregiding officer;
() the virector be called on te attend Nstional seourlly Cowwsil
westings as tiw neods of the Couneil require sad at the invitatiom
of the ixeeutive iecretary to the vouwily and (4} you indicate to
the Joint ‘hisfs of Staff your aporoval of having the Chairman, or
one of the Joint Shiefs of Jtaff, meet with the Soard ag a caigultant
and militery scvisor as the need arises.

HALVER B, 2MITH
) Chadrvan
Yeyshologioal Stretegy Hoard
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