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Please substitute the attached directive and peges 3 and 4 for the
ones in your copy of the proposed report by the Bureau of the Budget to 3
the President dealing with the organization of the Peychological Strategy

Board, dated May 1, 1952.
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T0: BSecretary of State

Seourity Information W
Secretary of Defense

Director, Ceatrsl Intelligence

At ny direction the Direoctor of the Bureau of the Fudget has undertaken
a study to determine whether the directive of April 4, 1951 which established
the Psychologisal Strategy Board and defines its oonoept, organiszation and
relationships should nov be amended in the light of the initial experfences
of the Board. 1In addition to having the results of that study, I have also
had the benefit of other thoughtful ecmment and suggestion.

It 1s my view that a healthy start toward the objectives of last April
has been mede and that no significant altsration in the organization estab-
lished by the directive is necessary at this tizme. Certain clarifications
of that directive, however, will parmit further progress and are herebty
authorised and directsd.

1. The Board should afford first priority to its responsibility
for evaluation end to the forward and strategic aspects of
its responsibilities undor the direstive of Aprdl 4, 1951.

It should be highly selestive in scoepting responsibilitises,
sither in planning or coordination, for curremt or non-
strategic matters and should acoopt such responsibilities
onlyﬂthaydomthmiritlcbmtyhmmnsw
fundemental) role. The Board should snsourage the strengthen-
ing of other mechaniems and procedure at the departusntal
lsvel for coordiration and for curremt and operational
planning.

2. A practioe of rotation among the wexbers of the Board of the
position of chairman would most suitably signify the intent
of the directive of April 4, 1951. an important objective
of that direstive was to relieve the msmbers of the Bosrd by
utilization of the Director in organizing its business
ineluding the expaditing of reaching deeisions and the Board
zay, 1f 1t so chooses, utiliss the Direstor as presiding
officer.

I believe that 4t would be Yelpful to me if the Board could suggest
oacesions vhen I might besome more directly informed of its work through a
maeting with the Board, the Direotor and the Executive Seoretary of the
National Sesurity Council.,

1 am transmitting the report of the Bureau of the Budget for further
study and appropriate action of the Board. .

Approved For Release 2003/05/23 " CIA-RDP80R01731R003300180061-4

L e T



A d For Release 2003/05/23 : CIA-RDP80R01731R003300180061-4
pprove PHP SECHT T

AL s L
e e

- 3 -l

The Direoctox wes conscious of the need to 1ift the Board's activities
to & sirategic plave in poimt of lewvel and to the longer renge problems in
point of tims. He ceutionad against the ecceptance of problems of a purely
inter-depertmental or ouwrrent nature to a degree which would sdversely affect
ihe Board®e capsbility to develop its more long-rungs, strategie program.
His initisl 14st of problems inoluded a plan for strategic planning not
prsviously initiated. In rractice, however, a sufficiently large agenda of
suryently unsolved problems to consume the efforts of the PSB planning staff
and feeilitles was available from the interdepartmental mechenisms then
existing, from the NSC and, in & few caces, from the suggestion of certain

\\ officimla. The longpr-range projects included in the Direstoris first list
of problems have therefore not bsen pursved with wigor nor supported by the
vest availlatle PSB or departmsntel staff. ‘ '

Tho reeultant tendensy ¢o restrict the Bosard’s concern to current
provlems hep affected itz program in tvo other ereap as well (1) evaluation
ard (2) coordination.

It bap crganised only a limited progrzm in the field of evelustion.
Yhile it hes boen able to complete some specific projects such as the
appraisal of the impset of the disarmament proposals it has not yet developed
plans, teohniques, ror stoff for fullescale ewaluation of the naticnal effort.
Tet it is presisoly this activity vhich will fortilise and support a progrem
of forverd strategis planning.

Yany of the Boerd!s activities in the field of asordination are either
of & purely administritive nature or in the arta of operstional ecordinatiom
vhich the Directive slesarly lsaves with the dopaxtments, The rasponsibilities
of the membsr departmsnta for the plamning, corduct s coordinstion of astual
operations is not diminished by the President™s directive. Fach of the depert-
monts invelveI Were dirested to strengthen the existing arrengements within
SiEir departments for those purposos and the Secretary of State wes authorised
to effect such changes the intordepartmantdal ocordinating mechanisms estab-
lisbed under NSC 59/1. (The Roard should resist the tendenay which its exist-
snce furthers of ut g it for the coordination of matters the responsibility
for which ghould poe ith the departments. : :
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H-the Board is to fulfill the objectives of the President®s Directive
4% will be necsssary to shift its emphasis to provide for a greater and more
adequate echeduling and support of anticipatory forward planning end ocoordina-
tion programs and a more selective appreach to the plenning and coordination

= of current or operational matters. It is in theme directions, however, that

§ the mozber sgencies are most alert to the possibility of the Boerd usurping
responeibilities excspt in the single case of planning for the extremely long-
range and tenuous prospect of general hostilities. The Roard's role and
responsibility for forward strategic planning may thus need to bs reaffirmed.
The Board thus will need the support of a clarification, or, more properly,
an iteration, of the forwerd end strateglc aspoct of the role uvnder the
Direstive, -
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Insert It is recommended that the forward and strategic aspect of
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be reaffirmed.
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HELATIONSHIPS

The differing views of the Board’s role and mission have plsyed an
squally substantisl part in the shaping of ths Board’s externsl relationships.
Recmimndntions have beer mede from tima to time whioh would, if adopted,
movs in the dirsction of greater indepsndence, either for the Board or its
Dirostor, or both. Such & move would run ecumter o the basis conespt of
the Presidant's direatiwve, the need for which is not demonstrated by study
of tho Board?s sxperiencs. The Board was eatablished as a msans of achieving
more effective planndng, through an organised utilisation of the resources
¢f the prinoipa) sgencies rather than providing for sa indeperdent acurce of
piaff work and advice to the President.

BELATIONSHIP WITH THE PHESIDENT

The Diresctor of the Board as well as the Under Secretaries of State

snd Defense and the Director of Central Inteliigencs who corprise its member-
ehip, are Prssidontiel appointees. Their relationship with the President
either ep individusls or in their capacitiss rolated to the PSB i essentielly
e matter peeulisrly personal to the President. Hevsriheless, the desirability
hes boen advanoed of affording the Presidont an spportumity to inform himself
direstly uf the views and work of the Beerd thrcugh the assignment to the
Director of responsibility for a regulariud psriodis perecnal reporting.

It 15 nggg thet, should the gp-m..mm
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