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ipril 2k, 1952

MEMORANDUM POR¢ HEMBLRS OF THE PSYCHOLOGICAL STRATEOY BOARD
SURJELT: Action Regarding Curraent Cold War Tactical ¥easures

From the cutset, the Iirector has been troubled about the
axtent to which the Doard and the Director should participate in
the heandling of the tactics of current pasychological operatlions,
as typified by the present Soviet "germ warfare" campaign.

Except for a period early last Fall, when & amell “Hateh®
Committes functioned to advise the Dirsctor as to sctions which
Be or the Board should take with respect to such matters; the Dirsctor
has resisted attempts to draw his staff intc these problems. This
pesition was taken for the following reasons:

(a) PSB is primarily concerned with the development of
strategic psychologicel programs. Imvolvement in
carrent operations could seriously deiract from the sbility
of & small staff to carry out effectively this primary
functiion,

{b) Since the staff carmot keep in touch with current develop-
wments as wasily, the best meuins of handling current
problems usumlly can be determined by the appropriate
desks in State, Delense and CIA,

{e) with partieculer regard to current developments affecting
foreign information operations, & mochanism already exists
in the Psychological Operastions Coordinating Committee
which, if fully availasd 'of, could effectively dispone of
these isesucs at the weekly amesstings of the POC or the
daily meetings of its Planniwg Stall,

Un the other hand, it is apparent ihat the Board is in a batier
position than FOC to dispose of some currsat questions., It is also
true that the Director and his staff, by being detached {rom vpere~-
tions, can often identify problems and have a judgment az to their
significance which would be useful to the "operators®. It is, there-
fore, likely that a Board position should be established, which
would permit some review of all current peychological issues, but
which would fall short of either an interference with ths proper
functioning of POC in its area of activiiy, or an undues absorption
of the time of the Board and ite sialf with these problems,

Such a pesition was suggested hylZl at the informal 25X1
meeting of the Board on April 10, as follows: On his own motion, or
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apon the request of & member of the Board, the Director will bring
informally to the attention of wach of the mesbers of the Board
fwportant tactical issues, curreat or snticipated, as 1lie within the
Board’s cognisance. Each Hoard mesber will then have sn -
made within his departoent or agency to delermine the views of his
depsrtment or agency, together with a report regarding steps belng
taken to handle or dispose of the matter. These reports will be
discussed between the Doard members at the next luncheon aseting,

or sooner if the importance of the question requires it. ifter
discussion, the Doard will make any decisfon snd allocate any assigne
ment. for contimuing follow-up or other investigation that it deems
sppropriate. Such assignments may be aade to the PSB staff, among
others,

¥y impreseion was that there was asgresment over the foregoing
smpng those present at the meeting, and, if the Board agrees, I
recommend thet it be adopted on a trial basis for the time being,
In recommendiing this, however, I would like to sake the following
additionsl suggestions as to the manner in which it will be carried
outs:

(a) Exoept when directed otherwise by the Board, the Director
and staff should not initially spend mors time on any
given issue than is necessary to identify the problea as
being one of sufficient importance to require Board ton-
sideration and to develop a judgment as to its scope and
character.

(b) The Lirector and staff should seek to develop questions
which relate to operations of an agiressive and poaitive
¢haracter, as distinguished from resactions to moves made
by the Eremlin,

(c) whether the Soard decides that no action on its part is
needed, or agrees upon a given course of action to be
carried oul by one or more departaents or sgensies, the
departaents or agencies which are directly concerned with
sn issue raised by the Zoard should be asked to report
subsequently thelir evaluation of their handling of it,

The purpose of this would be to add to the Board's perspec-
tives in making future decisions,
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