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28 July 1953

MEMORANDUM FOR: THE DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECT 1 Recommended Fosgition on State Proposal to Rsvise
PSB p23

1. It is recormended that CIA support PSB D=23 as drafied, and
oppose the State recommendation to excise Phase II of the Plan and
certain phrases in the body of the Flan which led up to FPhase IT.

It is sssential to our entire program to have N3C approval of the
principle that this Agency is authorised to plan and develop guerrilla
and para-military forces for activation when conditlons permit. 1If
State remains fimm in its aﬁect.ion to Phase 11, it is recomended
that the following sentence be added:
"Concurrently with the implsmentation of this sirategy,
plans will be developad for its expansion if and when conditions
warrant this expansion.”

2, Ths following comments on State's arguments are advanced:

| If properly
inplemented, therefore, it would not result in the loss of

U.S. prestige and influencs. In this connection, it is recsalled
thet all the earlier drafts of the paper advocated U.5. leader-
ship exercised through powerful regionsl coordinators. CIA
ebjected on the ground that ¥.S5. leadarship, while powerful and
sffective, must not be visidble. In our opinion the latest draflt
makes note of this factor.

be The last sentence of parsgraph 2 of | |

cormments contains & factual err:zr_._‘zhgu_:tn be no appreciable
increase in the total number of However,| lore
of the present total will be trained.

Se It iz ocur belief that the Ambassadort!s statements in
paragraph L reflect & misintarpretation of past developments,
aisinformation about current programs, and a lack of understand-
ing of covert techniques. The foellowing points are pertinent:

{1) At the tine
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. supports the argusent advanced by PSB, in paragraph 2 of
| i memorandum, that Phase II in PSB D=23 is not laid down
es & final decision to act but Iindicated as a direction for
eontingency planning and preparation "for utilization ole;;::;;;laa,a
base =~ when and if conditions permit.” It is noted tha e te

Department draft of 2l July 1953 still carries in Section II, Analysis

of the Problem, all the arguments which meke it apparent that Phase IY
must be developed. - That ssction 1s based on the thesis that it is
important that be developed &s the logical strategic base
for counter-operations against the Communists. (See page 6.)

Chiel
Far East Division
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