ER 2.9G10
Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410004-1

SECRET | :
| 25X1

CENTRAL INTELLIGENCE AGENCY

Washington 25, D.C,
(FFICE OF THE DIRECTCR
1/, May 1952

MEMORANDUM F(R: Seoretary Bruce
Secretary Foster

Horewith at long last is the proposed Momorandum for the President
on the Gray Rsport. This was originally requested of me individually
but it seenms better to return it as & unanimous opinion.

The only item on whisch you may not sgree is a statement®put in by
tha draftses to the effeot that the "Board™ felt it would bs helpful if
the Fresident meds some statement on the subject, We felt this in Cik
but I am not sure the Department of State agrees.

In my‘event, will you give ma your okay or deletions as a matter

of urgenty since this thing has hung in the bite to the point vhere it
iz really embarrassing.

/s/ Walter B, Smith

Enslosure

*Plus recomendation (d).
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MEMORARDUM PR 1HE FRESIDENT

hmlmmwmmummnuuuhﬁhdm&q o
~ gomaral analysis of the report of Mr. Cexdon Gray to you dated 22 Pelruary
1952, on the organisation and work of the Psychological Stretegy Poard.
This report with its oconclusions amd recommendations is conourred in Y
the three members of ths Bosxd, ' —

In his report lr. Oray rovievs the events of the past fow yoars vhich
led to ths ervation of this rew instrument of Govermsent and traces the
dovelopuent and work of the Board sinos its inoception. In edditien, :
Mr. Oray has outlined the progress which has deed mads in resolving prob-
loms - arising from the differsnces emong the Governmsnt agencies oconoernsd
and in obtaining a ocomosrted psychological effort.

thsurdm-thttbnmrtMnotbwbth;

- In suggesting publication, Mr. Gray was undcubtodly motivatsd by the

ire to obtain better pubdlic comprehiension of the Govermment's psychologloal
wvarfere offorts and to enlist public support in the sclution of the :
inyolved. The merit of these suggestions is fully appreciated but the olear
disadvantages from the disclosure of the sersitive and classified material in

the report amply justify your decisiom mot to publish 1%,

On the other hand, fyom its study of the report amd inm light of the
present world situation, the Board fesls that pb%h@m@hxm
if/you eould an appropriate ¢ anity| to res t0 the oountry and
to world the principles and polisies g\mhng our psychological effort
in the cold war as woll as the problems that are faced and the work that has
50 far been apoowplished, ineluding possible reference to the Board's
relation to that work. Such a statement might elaborate upon osrtain of the
most significant themee of Mr. Grey's report., It vould previde an opportunity
to clarify the thinking of ocertain segments of the Americsn public and of
our allies, whonynotptboi‘ullyponmdedotthe»a&poaﬁﬂmm
pature of American policy with respect to the cold war, This would do much
to acoomplish vhat we believe to have been Mr. Gray's objectives in suggeating
publication of the report. It would also provide an opportunity for you '
publiecly to acknowledge Mr. Gray's ocontribution to the work of the Board,

Mr. Grey has suggested four specific changes affecting the Board, These
are: .

First, that ths Dircotor be made Chairman of the Board, possibly without
- & vote,

The title D!.roctor indicates a scmavhat higher level of responsibility
than vas originally oomtsmplated vhen the office vas first created and the
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soope of ths Direoter's duties hes scmotimes boen misundaratcod and deperves
soma clarifisation, Hovswver, the Director now sits with the Board, and as
all prossedings are rether informel and deoi.aim are based on unenimity of

oapeoity. This will aotomplish to scme extent the purpose of Mr, Grey‘s
resommandation, without conjuring up ths objections which a more redical
change might arcuss. '

M. Gray's second and third suggested changes eontuphhd that the

Director sit vith the Hetiomsd fagurity Counoil as needed, and that he

informally report to ths Prasident at regular intervale. The liatter
suggestion involves your persomsl vievs and preferences. As to the
fomtbacwneuhuahmqmytom,mmhnhdbtﬂnlt
down onece or twioe alreedy., M. r's purpose would be accomplished if
the Direotor attemded Counoil motings ss required and pursuant to
invitation by the Coumoil®s Executive Segretary,

of Staff, preseribed in your direotive of 4 April 1951 organixing ‘the
Beard. If you epprove this suggection, It my be acoomplished by fnvitation
to ths Chalrman of the Joint Chiefs of Staff as the needs of the BourdA

RECOMMENDATIONS

You have aliready taken the recommended @otica as regards m—pnbueaﬁon
of the report, . ‘

With respest to the other su stions in Mr, &ej's report, the Board
respectfnlly Tecoxmende that: (a) mno change in organisation be made at
this tins; (b) mmmnxport&mumumutha-m
taking his turn as Fresiding officer; (s) the Director be called onm to
attend Natdosal Seowrity Counoll moetings as the needs of the Council require
and at the invitation of the Executive Secrotary to the Council; amd (d) you
indicate to the Joint Chiefs of Staff your approval of having the Chairman,
or ona of the Jolnt Chiefs of Staff, meet with the Board as a consultant
and military adviser as the need arises, - '

VALTER B, SMITH
Chairman
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