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DIRECTIVE TO: The Secretary of State
' The Secretary of Defense
The Director of Central Intelligence

It is the purpose of this directive io authorize and provide for the
more effective planning, coordination and conduct, within the framework of
approved naticnal policies, of psychological operations.,

Tere is hereby established a Psychological Strategy Board responsible,
within the purposes and terms of this directive, for the formulation and
premugation, as guldance to the departments and agencies responsible for
psychological operations, of over-all national psychological objectives,
policies, and programs, and for the coordination and evaluation of the
mational psycholo ical effort. :

The Board will report to the Hational Security Council on the Board's
aetivitles arnd on its evaluation of the national psychological operaticns,
including implementation of approved objeciives, policies, and programs
by the departments and agencies concerned.

For the purposes of this directive, psyciological operations shall
include all activities (other than overt types of economic warfare) envisioned
under HSC 59/1 and NSC 10/2 the operational planning and execution of which
shall remain, subject to this directive, as therein assigned, ‘

The Board shall be composed oft

&. The Undersecretary cof State, the Depuly Secretary of Defense, and
the Director of Central Intellience, or, in their absence, their gppropriate
designees;

b. An appropriate representative of the head of each such other de~
partment or agency of the Government as may, from time to time, be determined
. by the Board.

The Board shall designate one of its members as Chairman.

A representative of the Joint Chiefs of Staff shall sit with the Board
28 its principal military adviser in order that the Board may ensuyre that its
objectives, polieies and programs shall be related to approved plans for
military operations.

There is established under the Board 2 Director who shall be designated
by the President and who shall receive compensation of §16,000 per year. The
Birscior shall direct the activities under the Board. In carrying out this
responeibility, he shall '
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8. Be responsible for having prepared the programs, policles, reports,
and recommendations for the Boardts consideration,

be 3it with the Board and be responsible to it for organizing its
business and for expediting the rcaching of decisions,

¢« Propulgate the decisions of the Board,

ds Ascertaln the manner ir which agreed upon objectives, policies,
ard programs of the Board are being irplemented and coordinated among the
dapartrents and agencies concerned,

8. Report thereon and on his evaluatlion of the national paychological
operatlons to the Board together with his recommendations,

£. Perform such other duties necessary to carry out his responsibilities
&8 the Board may direct.

The Director, within the limits of funds and personnel made avallable
by the Board for this purpose, shall organize and direct a staff to assist in
earrying out his responsibilities, The Director shall determine the organiza-
tion and qualifications of the ataff, which may include individuals employed
for this purpose, including part~-time experts, andfor individusls detailed
from the particlpating departments and agencies for assignment to fulletime
duty or on an ad hoc task force basis. Personnel detailed for assignment to
duty under the terms of this directive shall be under the control of the
Director, subject only to necessary personnel procedures within their respective
departments and agencies.

The participating departments and agencies shall afford to the Director
and the staff such assistance and access to information as may be specifically
requested by the Director in carrying out his assigned duties.

The heads of the departments and agencies concerned shall examine into
the present arrangements within thelr departments and agencles for the conduct,
direction and ¢oordination of psychological operations with a view toward re-
adjusting or strengthening them if necessary to carry out the purposes of this
directive. The Secretary of State 1s authorized to affect such reasdjustments
in the organization ectablished under RSC 59/1 as he deems necessary to
sccomplish the purposes of this directive.

This directive does not authorize the Board nor the Director to perform
any “psychologlcal operations.”

In performing its functions, the Board shall utilize the maximum extent
the facilities and resources of the participating departments and agencies.
/a/ Barry Trumen
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Annex 3. {Statement approved bﬂéﬁ M:Imo cal Strategy Board)
28 September 1951

Bole of Psychological Strategy Foard under T/L/51 Presidential Directive 25X1

The President's Directive creates the Paychological Strategy Board to provide more effective plamaing
of paychological operations within tbhe framework of approved nstiomal policies, to coordinate the psycho-
Jogical operations of all departments and agencies of jovernment, and to evaluate the effectiveness of the
pational psycihwlogical effort.

The mesbers of the board are the under Secretary of State, the Leputy Secretary of Dafense, and the
Director of Central Intelligemce. The Director, appuinted by tue President, sees tuat tae deciaions of the
Board are carried oute 4 representative of the Joint Chicfs of Staff sits with the Board as its principal
military adviser; and the Board may add to its number from time to time appropriste representatives of the
heads of other governmental units.

The Hoard is the nerve-center for strategic psycaologicul operations. ot ihe apex of govermment, it
provides a focal point for assuring the planned use by all governmental units of activities to influence
the opinions, attitudes, emotions and benavior of foreiyn groups in ways that will support the achievemsnt
of our approved national alms. Through the Board, the President is enabled to turn to one body, justead of
many, for a prowpt asssssment of tuese psycholoplecal operations~--as Lo magnitude, emphasis, pace, effective-
ness, and responaibility for execution. Ihus, a unified base is afforded from which to take from an enesy
the initiative in psychological operations.

The Board itself does not engage in operations. It is not concerned with day-to-day problenms arising
in the psychological field, except as they may affect programs toward major strategie objectives. The Di-
rective reposes in the Board the rasponsibility for overall psychological policies, objectives, and prograns,
and their coordimation among the various depurtments and agencles; provides for adjustments Lo be made by
such departments and agencies in their existing arrangements in this regard; and amends previous Hational
Security Council insturetions to that extents

o execute its roles

1. The Board will prepare, in order to determine the framework of 1ts action under the Directive, an
inventory of those approved national policies wiich may directly or indirectly involve psychological opere-
tions; recommending to the appropriate agencies the adoption or developement of such additional pollcies as
may directly or indirectly involve psychological operations.

2« In support of such approved national policies, the Board will formilate snd promulgate overall
peliciss, programs, and objectives for psychological operations; including overall strategic plans in
mch detail as to enable operational plamning by departments and agencles.
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3« The Board will stimulate all departments and agencies engaged in operations haviag psychological
aspocts, to sel up effective paychological operational plans:

a. by asalgning to such departments and agencies the preparation of psychologlical operationmal
plans to carry out any purt of such overall strategic plans as to waich no psychological operational

planning has been initliated;

b. by reviewing all psychologicul operational plans already initlated by departments and agencies
in erder to assure that they are consistent with such overall strategic plans, determining those plans
ubich may be left to the initiating departments and igencies without further action by the Hoard and
those plans as to which the Board should take some further action.

he The Board will determine us to the various psycholorical operational plans:

(2) priority, and (3) pace.

(1) emphasis,

5» The Board will coordinate the exscution by depuartments and agencies of all such plans within the

framework of overall strategic plans. ‘

6. The Board will evaluate the programs of departments and agencies and their execution through
paychological operational plans, in terms of effective accomplishment of the n.tional psychological
effort; selecting :rograms and plans for evalvation shich are most important to the attaimment of national

objectivesn.
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