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make the fullest use of our rescurces in ideas and imagination, vhy
we showld maie ocertain that all our sacrifioces are directes toward
the attaimment of elsarly defined ends. We must think 1% terws of
preserving our oountry s econamis, as well as morsl, fiber in order
40 continme suoosssfully our role of leadsrship.,

S : Our aix is pescs — 87t wvar. Though @ protective shisia
i is necessary to peacs in a warld threatened vith wur, we comm ot
2 indefinitely pour out owr resources for eocnamic and military aid,
A ox oun strength. Ws must use owr ingemuity to find
costly means to produce situstions of strength vhioch wil. reduon
of and simultaneously serve to shorten the

;

In doing o, we must make it clear to those who are our
? frisnds, and to thoss who wowld be cur friends, that we not ouly
abhor militaristic imperialisn, but also that we disclaim oulturel
end intelleetual imperialism as well, The only rule we seek is the
Golden Rule.
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five yserw vhich followed the ssocond World War
ncﬂdlﬂh&wmmamﬂmtnﬂm.. We could
also look farward to further — and possibly greater - trials. Our
eecammis snd defense programs, pm'-nodinooop-mttaluithmfnondn,
were restoring eeoncmis health and raising confidence that, psace ¢xud
‘b maintainad, Yet, at the sames tims, they were ocsusing misgivings
h-mpum.ftbvwldmﬂnymdtocmpoaphm&b
manifestations of a new imperialism. In fact, the treservolr of

* far the United States which had existed in meny coun*.riss
was being seriouwsly depieted.
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The directive vhich tha President issved om April 4, 1951,
" was samething of a eompramise bwtween these vieve. It did not
staff fo/the national psychologioal effort,
I ome of the highest officexs of the govermment to
v provide for "the more effective planaing, scordimatico and conduod,

'
«Ro»

. To sooamplish this purpose, the President directed that

Under Seeretary of State, the Deputy Secretary of Defense and
the Direqtar of Centrul Intelligence shoild serve as a Psychologicas

- SAretegy Board, Under them there wauld be s Director appointed Wy
_the President. The Director would have a permanent staff %o help
‘him cerry out his respamsibilities. A representative of the Joint
Ghiefs of Staff would sit with the Board as its principal military
adviser, ' f

The Presideat’'s order made the Board respamsible for the
"formulation and pramulgatics...af over-all pational psysholegioal
objestives, paoliciss and programs, and for the coordimation and

"ewvaluation of the matiamal psychologieal effort.” It was to report

. %o the Natiemal Ssourity Counecil on its own astivities and ou the
activities of all agenciss engaged in the effort to influsnce men's
ninds and wdlle,

. <, Tiis was & Wosd mamdste, In settiag "cover-all sational
' mmwm,'mmmmmm
. we were taying te Then it womld dvaw wp paliecise and
progyems tc sehisve those objestives. IV would tring together all

E
E
:
:

It veuld report %o (e Natiamal Security Cowmeil an thess progrems
and the over-all eofferd ia the fleld of psyshalagioal strategy.
. ' r‘) -
, - &
w..qw}"‘* - RROR e e
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This staff group helpe
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in coaperation with other agencies,

the Board,
a Offies of Bvaluation and Review, This staff

shodld aim at in our psy
fisld and follows through ax plans and

1. &m Office of Flans and Poligy.
An Offies of Gourdination,

warks on troad stretegic probless

. of Amswdesn paysholegieal epsretiems,
4 tuTweriive Offince fer aduinistewtive matters.

Jostives uhioch we
eoffard, and drews wp,
~ the programs to ashieve thoee
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the laek of & bedy of thought en paycholegissl stwretegy. Deenuse
of this thare was a great deal of esufusien regarding the role of
e Deswrd and ite staff. Serioms apprehsusions develaped in the

ninds of peepls in the established depertments and agenedes with

regard to a pessible surrendsr of treditiemal autherity amd re-

sponsibility. The result was that thay viewsd the ereation of the
Board with somsthing less than wwestreined entimsiamm,

%® conoeran
felt that
onfine its activily (o explaining — or explaining

our govermaent in the foreign
field, They denied that the Board should heve any interest in the
te wait until the gorera-
fareign peoplss, it would
put the best possibls interpretation on the move., The diplomats
would make the politioml decisions, the military would make the
military decisions, the esoamomists would maks the eoamomic decliaions
— and the Board would make the best af it,

:
2
3
i
A
g
i
§
:
i
1

At the other extrems was the belief that the mandate of
the Pasyeholeglosl Strutegy Board ocovered just about everything —
everything from the decisions of the Fresident to the howrly bulls-
tins on the Voles of America. Thoes uwhe favored this bLellef wanted
the Board 4> be a super-egency vhich would meks fareign palicqy,
develaop strategie progrems to influsnce other natioms, osxrry out
propaganda operaticos, and in gensrul have eommand suthority over
all goverrment agensies,

A third major obstasle to the Boszd's early efforts wes
the dsep-eeated idea that it is impossible to plan an integreted
stretegy for our activities to influence the mimds and wills of
others, The offisials who held this view eontanded that, besosuse
of eonstant intermational eheage, it was not prestiocable nor wise

pd..‘lch; :
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world tc our sdvantage. '

A sixth was the comtention that amy kind of 5'-mg1'o' £

planning® must necsssarily be ulihry‘plmnin‘. o

But parhape the greatest miseamception of al) wes thH
videspread impression that the struggle in which we are engage:
12 & "caold war” —- s remcte conflict whioh mey go oo for ten, fift,
or a hnvired ysars without ouwr being eble to do very mich t> wing
it %o = sucomssful ootalusion, : :

P
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In the course of their vork the Direster and his staff
/ resched a mmbsr of eanalusions on thess matters. I

The task of the Bosxd Mulw,mmwmlnn-—w
cxplmw—«ut:mtablpmm. P this reeson,
they felt that the Board, theugh not primsrily a policy-maiing L
bady, should strive tu obtein viss policies and develap sommd L
programa whioch woald establish an identity Detween our aims 1:?

{ ' .

7 those of other fres nations,

On the othar hand. the Director and wilaff did xn acespt.
the view that the Board should convetn {tself with "almost, every-

thing,® They felt, particularly, that their inatruetions tc stay ’ s
“ out of operational matiers were saund. As they sew 1%, 1f tho
— Board becams entangled in day-to-day decisions and tried %o inter

: ld soon ceass to ' i C |
van) in sll fields of governaoent activity, 1t wou o
% & stewmtegy toard and wonid become a ?Board of Improvised Mi”& o

I
. .

when it is facing a rutiless oppooent who :
e twwuxmamnmummammt ,.
taeying to think ahead of him. In the opinion L
end his Mr.mu.s.mwmwu-ﬁ- plans
retain the psychalogissl imitliative for\ho
owa our oppaneats on ths defensive. - o
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A. Offiee of Flans and Peliey
B. 0Offioce of Coordinmatiom
C. Office of Evalustion and Review
D. Director's Staff

{ E. Executive Office
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1. bgnymxnunwﬁuﬂuuww‘%-r :
soviet ponition {n Zastern Germany and fit .-u.-am

Lo mtoauninodbmpo | o Tl e
i L '  - iogtn prolinimrywrkonphﬂ'“m° w . el

¢ S proamru in Jupa.n wd Southeast Asia. "‘

13.' In ooo;)eraﬂon vith other ofﬁceu, "w plnn for R
.ychologi:al operatiaons to ctploit the nt,rtinc l.nd lncvmln
‘ties among Coms .mimuumg from the cuamity of smu'

% ',.!e’ .

«It{h.. s T . L2 ‘ "" :": '; *;ij;}‘ : i N A_ B _; - ) i
12.‘ In ooopera‘ion vith otbcr ofﬁqel bogan pian t¢ ‘ e
P A de*"ve nayimm bensfite from d.focucn uxd diutfocuon of

Soviet bloc nationals.

"B CE OF ON

]

1. Established a pattern of nlatlonshipa vit.h the: Doprt—
mont of State, Department of Defemse, Ceatral m.uu-un A.cuy :
and other Govermment offices, &

2. coordua-dopnnuu.lphmuumundm

plane covering Korean armistise contimgeneiss (o0e &y 1 -l 2).‘ Y.

3e m‘“‘lﬂwﬂdmunou-nm
erwhmo-.htmhm.‘%
Italy. (This preceded preparatics sf lomg-range plams, see -
A, 8 snd 9). ' ' 3
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plan, A, 14).
S. Began plan for payshalogical eperaticms in the fiald

of East-West trade.
6, Mlotodﬂr-tntq-othqniryhhnmm

research projeats vhich might be useful im pqehoh(hd lrtrthq.‘

7. Began coordinatiocn with Voice of smerica of oom-t _‘
psychological varfare astivitiss. | . |

8. Carried out ecordinating and liaison activities eco-
nected vith completed plans or plans in progress. oL ;

9. Began survey of United States overt foreign hfuu‘-
tion programs in erder to identify major protlems. o

10. Began development of procedures governing th-th.rd'l
responsibility under RSC 10/5. «

C. QEFICE OF EVALUATION AND REVIEV L
1, Provided initial sumary ead amalysis, with faitial
ﬁ—dntm,mmvnhquWan
mlniulmumm(uoa,ﬂ. ot
2. m-—ry-a-npum.umb

Ww-u-um.rmumu—um—,

Oemssmist streagth ia Pranes (sse A, 8).
| 3. Prepared

s T P
- '9.\¢ P
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intelligence support and anslysis of existing situatiom ia

Italy, in support of the psycholégioal operations plan for
rednction of Commmist strength in Italy (see 4, 9). | .

4. In‘tisted preliminary work op plan to wndermine Soviet
poaitior in Bastern Germany and £it a united Germany inte s
anified Burope; oompleted preliminary estimate of situatiom .
and began detalled summary mad analysis in support of strategic
pimrning project, eontrituted to establirhment of terms ‘ot'
referance and strategic concept under which plar 1s being
develojad (see A, 11},

X, Ypitiated recommendatlon for preperstion of s .trapgi_c )
plan for Japan; o;nple!.od study on significant psychologieal
factors in Japan; prepared initial mnmnd;tioua as to soopc
ard impac* of Japanese Islands on Southeast Asia and other areas
(mae A, 12).

6. Contributed orsl and vritten preliminary estimates for
plan to reduce Communist pressures throughout Soutbeast A.d.s.

7. Began preparstion of preliminary staff satimate of
signifisant psyshologiocel factors ia Iodia with recommendatiom
that it be oconsidered for immediate actiea.

S. Assumsd jeintly vith the Speeisi Assistant %o the

Directer responsibility for the plan for peyshological eperatisns -

to exploit streins and weeertainties among e—-}m arising
from the eventmality of Stalin's death (see A, 13).

' 9. Initiated

ot v -4

PR R Foee o Lo - . . o

. Lo e - : ) T . MRS
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B
9. mummm-ﬂ.muqxw—
umammtm;mmam

mmmmhwumwmm'_

Phase A (see B, 14). Assemed responsibility for plas te derive
reximm bemefite frem the defestisn of Sovist Bee matismals
10. mmmmenum

umuuumm-nnﬂumumuuum -

of reference, scope, palicy, and strategic oonoept vithin whieb

planning should be conducted.

11, Initiated preliminary estimats of the situatien, recem-

meadations, and fasotaal sapport for study of rescurces available
to counter Soviet bloc blackmail (wach as the Getenticm of
imericen fliers in Fungary).

12. DBegan evaluatiom of effectivensss of l.l.-l.l.-m
disarsament propoeal ia the Uaited Natiems.
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" 15. Prepared prelinizary staff stady with estimste and

recesmendaticas en problems end prospocts of the North Atlastis '

Treatly Organisatien. - .
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16. Arranged indectrisatien of staff mesbers em fusetions
- and obligations §f sgencies eoncerasd in psychologieal epers~
tions, imcluding the arrangemsat of brieflags by key members of
those agencies for staff members.
17. Estahlished proocedures and relatiomships vith other
agenocide to provide iatelligeace and poliey suppert for PSB

activities,

b. RIAECIOR'S SIATY

1. Began ﬁtudy of a bread utr.tcgic concept for the N
eurrent lfmcgio. . 7 |

2. Mintained liaison witL the Mational Secarity Couneil
Senior Staff om reports in progress.

3. Initiated re-examination of adequacy of mechanisme
for policies, planning and coordination in fileld of high-level,
nen-ailitary deesption.

. EIECUXIVE OFFICE
1. Assisted the Director in developing & schems of
orgmisatics for the Staff, i o
2. bW&dpthnofmm : e
3. Vorked eut vith mmber agencies the mesns of fimsmcing - _
the eperations of the Board, the preecuremsat of suppliss ssd
equipment, and persomnal paliseies. |
4. Wetnd
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R Uortid out a table of organisatien including all

" staff positions. Ty
5. Prepared a budget.
. 6. Provided administrative support for the Board, the
Director, and the staff, | : . .¥  y  &
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